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OUR YOUTH CENTRES INTRODUCTION AND
OVERVIEW OF
SPHERE 17

SPP:;;:\‘:M s, » Regional Youth Service established in
Sphere 17 2005 covering the areas of Dublin 17
el Darndale
and 5.

A e 17 -l » Working with young people age 10-24
a; Ll with a dedicated youth work team in
Y T each of our 4 centres across the region

b,
K f‘) Sphere 17 ] ] .
y - » Communications Co-Ordinator
f __ appointed in 2021 to help promote
/ -' the work of the service, build the

profile of the organisation and capture
youth voice



YOUNG
COMMUNICATORS
COMMITTEE (YCC'S)

The YCC's comprise of young people age 15+
from each of our 4 locations who wish to take
a more active role in their youth service. Since
their inception in 2023, they have been
involved in action projects, fundraising events,
policy review & lobbying for increased
investment in Youth Work.

2 YCC members currently sit as Youth
Directors on our Board of Management




CHILD
SAFEGUARDING
VIDEO

One of the first requests the
YCC's received from Sphere 1
management was to consider
how we as an organisation
could make our Child
Safeguarding Statement more
accessible to young people?

1. Name af sznice heing provided: Sphere 17 Regional Youth Service (LG

2. Mature of service and principles to safeguard children from ham
fhrief cuthme af what our serwce is, what we do and our commitment fa safeguard childreal:

Sphere 17 is a regicnal youth sendce based in Dublin 17 and Dublin 5 which supparts young peaple in the area to achieve their potential and develop pasithely
towards adulthood. Sahere 17 grovides a high-qualty youth service to young people between the ages of 10 - 24. We provide many different sendces to young
peaple, based an their needs, msues and interests. The servces include drop-ins, educational and fsue-based group work pragrammnes, ane-to-one suaport,
detached youth work (inchiding autreach), autings and residential activities, summer programmes, the Weadale Youth Justice #roject, Dut’ N About Detached Yauth:
Service, and The Listen Praject.

Sphere 17 RYS are ta providing a and ce, whers the welfare of the young persca & paramaunt.

Cur Core Values are:

s Young Ferson Centred: We are cameitted to being young person centered, where young people are the focus of the service.

»  Walurary Participation: We believe in vchuntary participation as a core ta our ¥auth Service provision; young people shaukd ahways be usng our service by
chaice

»  Equaity and Bespect We promote the acceptance and understanding of others thraugh af servce activity, and we hold that all people have unigue value,
nghts, needs, bebefs and patential,

s Deeelopment and Growth: We beliewe that Sghere 37 is 2 place af an-going leaming and appartunsty far grawth:

»  Safety and Support We promate 3 safe and suppa inall cur service pr

3. Risk assessment
Wi hiave carried out an assessment of any patential for harm 1o 2 child while availing of our services.
Below bs a list of the areas of risk identified and the list of procedures far managing these risks.

Bisk identified Procedure in plce to manage 2y reks identified

#rocedure in glace 10 manage rik sdentified
amn from staff members. ecruitment procedures, staff training and superuision, code of behawiaur for stal
2 Harm fram ather young niurticn and group caniract, youth serice culture and values, sumervised space and actvities, trained
people staff.
3 Harm from ather aduits Mo unsupervised access of young people with cther adults
4 | Hawm from accessing online Firewall and content FRerng. education programmes, sUpervEed space and reguar ergagement wih
cantent ‘yourg pecple about safe online behaviour,

4. Pracedures

Our Chibd Safeguasding Statement has been develaped in line with requirements undes the Children First Act 3015, the Children First: Matione! Suidonce, and Tusla's
Child Safequarding: 4 Gude far Policy, Frocedure and Practice. In additian to the procedures listed in aur risk assessment, the following proce dures suppart aur
Indrritian ta safeguand chidren while they are availing of our serace:

*  Procedure for the management of aifegations of abuse or miscondurt sgamst warkers/vniunteers of a child availing of our senvce
s Procedure for the safe recrutment and selectian of workers and volurteers to woek with children.

= Procedure for grovision of and access ta chid saf trainang and , inchuding the h e af harm

& Precedura for the repesting of child pratecticn ar welfare concems ta Tisla

s Procedure for maintaining a kst of the perscas (f any) i the relevant service who are mandated persans

»  Procedure for appointing a relevant persan

» A procedures beted are avakable upon request.
5. Implementation
Wi recognise thak imailementation is an argaing process. Dur service inthe of this Child Saf Statement and the pracedures
that sumport our intention ta keep children safe from harm whle availing of our service. This Child Saf ding Statement wil b d in March 2028, or s sacn

as practicabile after here has been 2 matedial change ip any matter ta which the statement refers.

signed: )
v

Lisa Buckley
Chairperzan, F
Sphere 17 Beglonal Youth Service.

For queries, please cantact:
Mick Ferron, Sphere 17 Regianal Youth Service Manager

Relevant Person under the Children first Act 2015,

a place to be ng



ENTER THE VIDEO!

YouTube Link



https://www.youtube.com/watch?v=DBxtBf7UTqs

WHY VIDEO FORMAT?

» We felt creating a video would be
the most effective way of translating and
communicating the information,
particularly to the younger age group of
young people who use the service

» We also agreed, that by creating a video,
it allowed us reach a wider audience by
posting on our social media channels,
website and sharing with other agencies
as an educational tool




THE PROCESS

>

>

Group met weekly to review Sphere 17 Child
Safeguarding Policy & Statement

We devised a structure and key areas we wanted to
address in the video eg. Core Values, Garda Vetting,
Risk Assessments, Role of the DLP

Group translated the child safe guarding statement
into age appropriate, child friendly, accessible
language

A Q&A format was agreed upon with a young
person asking the questions and a YCC member
providing the answer

We compiled a script and assigned preferred lines to
each group member

We sought support from a volunteer who had a
background in digital media and animation
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THE PROCESS CONTINUED

» We began recording audio, using the same space and
device to ensure consistency with sound

» Group highlighted a number of visuals for each
section of the video that we felt would best
compliment the audio.

» Our volunteer prepared a draft which allowed the ‘
group the opportunity to make edits and suggestions spherel17 =
for improvement regional youth service

» Once the group signed off, credits, logos etc were
added and the video was ready to be shared with other
young people and posted to socials.

A PLACE TO

BE NSG!




THE IMPACT

An increased understanding amongst young
people in relation to our duty of care in Sphere
17

An increased understanding of the legal
requirements of a mandated person

Prompting discussion among youth workers
and young people about the work of Tusla and
the protocols in place to keep children safe

Recognised as a tool for education amongst
NYCI and other agencies

A sense of pride and achievement amongst
YCC members
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THANK
YOU

Ashley White

Sphere 17 RYS Communications Co-Ordinator
ashleywhite@spherel7.ie

086 1735 792

Maria Williams
Sphere 17 YCC Member & Youth Director
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