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Globalisation is the process of interaction and integration among 
people, companies, and governments worldwide. Globalisation has 
accelerated since the 19th century due to advances in transportation 
and communication technology. This increase in global interactions has 
caused a growth in international trade and the exchange of ideas and 
culture. Globalisation is primarily an economic process of interaction 
and integration that is associated with social and cultural aspects.

Global youth work is about discovering global issues with young people 
through non-formal education. The aim is to explore a young person’s 
role in their local community, and within a globalised world. Global youth 
work aims to empower young people to develop the knowledge and 
skills to engage with these issues and explore their own values, beliefs, 
and connections with the wider world. Connecting with global youth 
work is simply identifying the significance, relevance or potential within 
your existing practice and linking to that.

Collective action refers to action taken together by a group of people 
whose goal is to enhance their condition and achieve a common 
objective

A community is a social unit (a group of living things) with some 
shared norms, religion, values, customs, or identity. Communities may 
share a sense of place situated in a given geographical area (e.g., a 
country, village, town, or neighbourhood) or in virtual space through 
communication platforms.

Terms &
  Thinking

Globalisation

Global Youth Work

Collective Action

Community
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This One World Week resource is 
about our global identity and the 
important journey to act on global 
issues affecting people and planet. 
Young people are more globally 
connected than ever before. From the 
food we eat, the clothes we wear, the 
music we listen to, and stories we tell, 
all are interconnected at personal, 
local, national, and global levels. Every 
aspect of who we are is now soaked 
in globalisation. From Bray to Beirut, 
Oysterhaven to Osaka, Crossmolina to 
Cape Town, Derry to Dakota. We are 
all citizens of the world – some with 
more privileges and opportunities than 
others. 

But do we fully understand what being 
part of this global community actually 
means? How do we define our global 
identity? What is it? Who decides 
it? What are the responsibilities and 
consequences that young people 
have with this global identity and how 
important is it for youth work and youth 
spaces to engage in developing this 
identity and relationship with our planet 
and its people?

Youth work is rooted in working with 
groups of young people within local 

communities. The understanding of 
group dynamics and group role theories 
is very important for the movement and 
development of young people. There 
is a real power and a slight magic of 
working collectively and developing 
together. However, it is important 
to realise that a group consists 
of individuals who have their own 
thoughts and ideas, and it is important, 
when discussing issues, to understand 
and unpack thoughts, arguments, 
debates, learning, and 
identity, at an individual and 
collective group level. Who 
are WE? What makes us tick? 
What do I believe in? What is 
my role? To understand, develop 
and promote our global identity, 
we need to start unpacking the 
‘I’ before we can really embrace 
the ‘WE’. 

The aim of this resource is to support 
and guide young people and youth 
workers on their journey at an individual 
and group level, to understand the 
world in which we live, its simplicity and 
its complexities, and support everyone’s 
understanding of their power and global 
identity. 

‘Everything has changed, 

but have we changed?’

Introduction
Welcome to the latest NYCI Resource 
for youth workers, development 
education and global citizenship 
education practitioners and 
educators, trainers, activists, 
changemakers of all shapes and 
sizes especially those working  
with the current generation of  
young people. 
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The Covid 19 dilemma

The global health pandemic that is 
Covid-19 has changed so much for 
us all on this planet - in positive and 
negative ways. Our lives and everyday 
routines like school, friendships, work, 
volunteering, social life, appointments, 
travel and mobility have been 
challenged and changed at varying 
times depending on lockdowns, 
restrictions, vaccinations, national level 
of infections, vaccine passports, and 
government health guidelines. Our usual 
pattern of every day human life has 
been placed on hold. 

It has been particularly difficult for 
young people, who have suffered 
and endured severe disruption to 
their education, employment, family 
and social life, as well as the impact 
on their well-being, future careers 
and life plans as a result of the 
pandemic. The pandemic has surfaced 
inequalities faced by young people not 
just in Ireland but all over the world, 
highlighting the ever-present role of the 
youth sector in responding to societal 
changes impacting on young people’s 
lives. Whilst the Youth Work sector has 
been to the forefront in supporting 

young people, they now have a crucial 
role to play in supporting young people 
as we move from pandemic response to 
pandemic recovery. 

In Ireland and much of the world, there 
was suffering, turmoil, anger, and 
frustration during the worst of the Covid 
crisis. There was also joy, a return to 
nature, increased solidarity, hope, and 
innovation. We were asked to be patient 
and to hold firm. Essential people and 
work became vital in communities and 
in keeping society going. Our local 
community became our world. We 
had to find new ways to interact and 
communicate with each other. We had 
to reach deep for greater patience, 
understanding, and willingness to meet 
the Covid challenge. Of course, Covid 
is still with us and it is still an evolving 
situation with peaks and troughs but 
certainly, on many levels, things appear 
to be improving.

Covid-19 and particularly the availability 
of vaccines and opportunities to restrict 
movement has meant that not everyone 
has been affected equally and again, 
many of the people most disadvantaged 

by lack of access to the vaccines, live 
in the global south. Such communities 
are at greater risk because of this basic 
vaccine inequity. When the supply of 
vaccines became regularised and widely 
available to us in the Western world, 
Dr. Michael Ryan of the World Health 
Organisation (WHO) reminded us that 
“Half the world thinks the pandemic is 
over. Half the world is about to go over 
the cliff.” Here he was referring to lesser 
developed countries who may also have 
poor health systems and who haven’t 
been prioritised for vaccine supply at 
the same rate as rich countries. Whilst 
it is easy for some parts of the world to 
celebrate but that we shouldn’t forget 
those who had yet to access the vaccine 
in any decent number - those who are 
increasingly being left behind.  He and 
many non-government organisations 
have called for better action by 
governments and pharmaceutical 
organisations to ensure a better global 
approach to vaccine sharing. “It is time 

WE I
/ One World Week 2021

To understand, develop and promote our 

global identity, we need to start unpacking the 

‘I’ before we can really embrace the ‘WE’. 
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for leadership and for countries to 
make a choice. It is time to say ‘we can 
protect our own and we can reach out 
and protect others’. Also, citizens need 
to give permission to Governments. 
Citizens need to say to their politicians 
‘it’s okay to share’.” (Dr. Michael Ryan).

We are living through a critical time in 
history when we face climate, economic 
and political crises, along with threats 
to values of democracy, cohesion, 
solidarity, equality, human rights, and 
sustainability. The Covid-19 global 
health pandemic has brought many 
issues (and opportunities) to the fore 
and really challenged solidarity within 
and between nations particularly in 
poorer countries and states. Racist and 
anti-migrant narratives are becoming 
more mainstream, with a rise of far-
right politics and the spread of hate 
speech and false information. More 
than ever before, it is crucial that our 
society is educated, knowledgeable and 
willing to take informed personal and 
collective action on climate change and 
climate justice; economic inequality; 
the Sustainable Development Goals; 
development and human rights issues. 
Growing racial and social justice 
movements are seeking change. 
Informed and engaged  young people 
are confronting injustice and demanding 
a better world. By 2030, the world’s 
youth population aged 15-24 will 

have grown to nearly 1.3 billion; which 
corresponds to just over 15% of the 
projected total world population of 8.5 
billion. We must reconsider the world 
and our ways of thinking, living, working, 
and being, if we are to handover a world 
that will sustain current and future 
generations of young people.

It is a moment of education for us all 
as we take in what has happened and 
we look to a potentially new future of 
engaging and building solidarity with 
people and planet. Our identities and 
core beings have been challenged. Who 
we were pre-covid as individuals and as 
global citizens on this planet may well 
have changed as we move towards a 
more post-covid world. 

Reflecting on where we are currently 
at, there are a number of questions to 
consider:

•	 How did we react? 

•	 How did we feel? 

•	 What was important for us?

•	 Did we come together?

•	 Were we divided?

•	 Did we feel conflicted at any 
time? 

•	 Did we have a sense of 
solidarity with others in Ireland 
and around the world during 
this time?

One of the many challenges within 
communities and people around 
the world has been the dynamics 
of individual choices and collective 
decision making. It has been a moment 
where power inequalities have become 
more apparent in creating further 
injustice and inequality across the 
planet. The power of the individual 
mindset remains at the forefront of 
society with social media, consumerism, 
and mass media feeding our fears that 
is fracturing and dividing young people 
throughout the world. 

Through our youth work, can we 
create a stronger connection to 
global issues at the level of self and 
group so we can better empower and 
support young people in their self-
development and the development of 
society? 

We think this is achievable through 
global youth work and this resource 
sets out to support you on this change-
making journey to a just and equal 
world for everyone.

“One of the challenges of our 

time... is to re-instill in the 
consciousness of our people 

that sense of human solidarity, 

of being in the world for one 

another and because of and 

through others.”

/ National Youth Council of Ireland

– Nelson Mandela
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Some organise public events, webinars, 
quizzes, and debates, invite guest 
speakers or have intercultural evenings. 
Others undertake projects using the 
arts: through film, drama, art, and song. 
Many groups publicly display their work 
in preparation for One World Week 
or lead other people in undertaking 
a public action. The National Youth 
Council of Ireland (NYCI) is part of 
the Global Education Week Network, 
coordinated by the North-South 
Centre of the Council of Europe. NYCI 
is a member of the European Youth 
Forum and manages the UN Youth 
Delegate Programme for Ireland. 
NYCI is also a member of Coalition 
2030 which is an alliance of 100 civil 
society organisations - international 
and domestic NGOs - committed 
to and working towards upholding 
Ireland’s commitment to achieving the 
Sustainable Development Goals (SDGs) 

at home in Ireland and in over 50 
countries by 2030. 

Global Youth Work and Development 
education is at the core of One World 
Week. Development education is a 
lifelong educational process which 
aims to increase public awareness 
and understanding of the rapidly 
changing, interdependent and unequal 
world in which we live. By challenging 
stereotypes and encouraging 
independent thinking, development 
education supports people to critically 
explore how global justice issues 
interlink with their everyday lives. 
Informed and engaged citizens are 
best placed to address complex 
social, cultural, economic, political, 
and environmental issues linked to 
development. Development education 
empowers people to analyse, reflect 
on and challenge at a local and global 

level, the root causes and consequences 
of global hunger, poverty, injustice, 
inequality, and climate change, 
presenting multiple perspectives on 
global justice issues. Development 
education inspires global solidarity by 
supporting people to fully realise their 
rights, responsibilities, and potential as 
global citizens. Development education 
enables people to act locally and 
globally - ensuring that such action will 
contribute to desired transformations 
in the social, cultural, political, and 
economic structures which affect 
their lives and the lives of others. By 
engaging with development education, 
learners develop the values, knowledge, 
skills, and attitudes necessary to 
become active global citizens and 
advocate for change. 

One World Week 2021
One World Week is a week of youth-led awareness raising, education, 
critical engagement with issues, and action. It coincides with and 
marks the anniversary of the adoption of the UN Convention on the 
Rights of the Child. During One World Week, young people learn about 
local, national, and global justice issues and take action to bring about 
change.
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Through Global Youth Work and 
Development Education, the youth 
sector is empowered and supported to:

•	 Act on social justice and 
development education issues 

•	 Make personal, local, 
national, and global links and 
relationships with the wider 
world – on whatever the 
concerned young people deem 
relevant e.g. food, clothes, 
gadgets, political systems etc, 
to create a more just world 
for themselves and the rest of 
humanity.

•	 Deconstruct individual reality 
and consider new ways of 
looking at the world.

•	 Appreciate the similarities and 
differences between people – 
locally, nationally, globally.

•	 Critically examine values and 
attitudes and key social justice 
principles.

•	 Challenge key development 
issues, promote and support 
social justice, through 
consciousness, action, 
questions and education.

•	 Embrace and value diversity.

•	 Learn about the work of 
Irish Aid and NGOs (non-
governmental organisations) 
working in the development 
sector, environmental sector, 
and other fields. 

•	 Develop the skills and 
methodologies that will 
enable and empower action 
to combat injustice, prejudice 
and discrimination.

Irish Aid is the Government’s official 
aid programme administered by the 
Department of Foreign Affairs and 
Trade, working on behalf of the Irish 
people to address poverty and hunger 
in some of the poorest countries in 
the world. Development education 
contributes to the realisation of Irish 
Aid’s vision for a sustainable and just 

This journey to understanding looks 
at identity, values, behaviour, and a 
willingness to act, starting where young 
people are at as individuals, and as 
individuals within a group/community.  

This resource explores the role of 
individualism and collectivism and 
how this might explain and support 
young people to take a journey to 

/ National Youth Council of Ireland

world, by providing an opportunity for 
people in Ireland to reflect on their roles 
and responsibilities as global citizens 
and by encouraging people to act for a 
fairer and more sustainable future for all. 
Development education is a key part of 
Ireland’s international policy – “A Better 
World” (2019) - A-Better-World-Irelands-
Policy-for-International-Development.
pdf (irishaid.ie) One World Week and 
the National Youth Council of Ireland’s 
Youth 2030 Development Education 
work feeds into Irish Aid’s Strategic Goal 
which is:

People in Ireland are empowered to 
analyse and challenge the root causes 
and consequences of global hunger, 
poverty, injustice, inequality, and 
climate change; inspiring and enabling 
them to become active global citizens 
in the creation of a fairer and more 
sustainable future for all, through 
the provision of quality Development 
Education. 

(Irish Aid, 2017,  Development Education 
Strategy 2017- 2023)

understanding and interacting more 
with the world in which they live.

Depending on what stance, viewpoint 
or approach a person takes, this may 
decide how they act or react to an 
issue, a challenge, event and what if any 
action they make take.

Individualism  
& Collectivism
If we are to learn about, understand, and possibly 
address global issues, then we must consider where 
we stand and what we believe, as individuals and as a 
community/communities of people. 

INDIVIDUALISM

COLLECTIVISM
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/ One World Week 2021

Individualism Collectivism

•	 Being dependent upon others is often 
considered shameful or embarrassing.

•	 Independence is highly valued.

•	 Autonomy - Individual rights take centre 
stage.

•	 Uniqueness - people often place a greater 
emphasis on standing out and being unique.

•	 Self-sufficiency – people tend to be self-
reliant.

•	 Individuals define themselves in relation to others (for example, 
“I am a member of…”).

•	 Group loyalty is encouraged.

•	 Decisions are based on what is best for the group.

•	 Working as a group and supporting others is essential.

•	 Greater emphasis is placed on common goals than on individual 
pursuits.

•	 The rights of families and communities come before those  
of the individual.

Common characteristics of individualism and collectivism include:

Collectivism

Individualism

Masjidil Haram (also known as the Grand Mosque) in Mecca, 
Saudi Arabia 2018 – the largest mosque and the eighth largest 
building in the world. It can accommodate 2.5 million worshippers

Fridays For Future Dublin 2019

Italy UEFA Euro 2020 winners

Africa’s Biggest Urban Music Beach Festival - Afro Nation, Ghana - 2019 11



“It takes a village 
to raise a child” 
is an African proverb that means that an 

entire community of people must interact with 

children for those children to experience and 

grow in a safe and healthy environment.

Tendencies toward individualism 
and collectivism exist within every 
individual and in every society. 
Most people start by being a part of a 
collective, attached to their families or 
a community. We can become detached 
from this collective in different ways and 
learn to be detached from collectives 
in different situations, from childhood 
friends, neighbours, or the community 
we are raised in.

In collectivist cultures this detachment 
from this group is minimal; people 
think of themselves as parts of their 
collectives and in most situations 
subordinate their personal goals to 
those of their collectives. People’s social 
behaviour is a consequence of norms, 
duties, and obligations. They do not give 
up relationships unless the relationship 
becomes extraordinarily costly. Such 
cultures are most stable. There is little 
change in social relationships. People 
do not leave their collectives; they live 
and die within them. When people form 
partnerships, they link with another 
collective, and personal emotions are 
much less important than obligations 
and duties, so divorce and separation is 
rare. Children are brought up to be good 
members of the collective.

In individualistic cultures people are 
more detached from their collectives. 
They feel autonomous and their social 
behaviours maximises enjoyment and 
depends on interpersonal contracts. 

If the goals of the collective do not 
match their personal goals, they think 
it is “obvious” that their personal 
goals have precedence. If the costs 
of relationships are greater than their 
enjoyments, they drop the relationships. 
They change relationships often, and 
when they get married, they do it on the 
basis of personal emotions, which often 
change over time, and thus divorce is 
frequent. They raise their children to 
be independent of their collectives. 
Freedom from the influence of the 
collective is a very important value.

With any culture there are people 
who act more like collectivists or like 
individualists. The distributions of these 
attributes, however, are different.

In collectivist cultures people act like 
collectivists in most situations in which 
they are dealing with an ingroup, or 
people who are familiar to them, but 
they act like individualists, maximising 
their benefits and outcomes, in most 
situations where they deal with 
outgroups, or people who are unfamiliar 
to them. The switching of relationships 
from ingroup to outgroup and back to 
ingroup occurs with some regularity, and 
even kin can be placed in the position 
of being outgroup members if property 
or other important resources are to be 
divided. Thus, the maintenance of good 
relationships requires constant attention 
and the exchange of favours, gifts, and 
other resources. The important point 

is that people deal with each other 
not as individuals but as members 
of collectives, according to the roles 
they have in these groups, and put 
much effort into maintaining close 
relationships.

In individualist cultures people deal 
with each other as individuals and 
pay little attention to the group 
memberships of others. However, 
there are conventional ways of 
making group memberships salient/
noticeable. For example, race, 
religion, politics or belief systems 
can function to create ingroups 
and outgroups, and then people 
in individualistic cultures act like 
collectivists. That makes social 
behaviour complicated, which is 
why understanding the difference 
between individualism and 
collectivism is important.

There is a constant struggle between 
the collectivist and individualist 
elements within each human.

These definitions have important 
implications for political, social, 
religious, environmental, and 
economic life. They influence how 
we see reality, and our views interact 
with these definitions, so we see the 
world through different lenses.

Triandis, HC., 2018 (First published in 1995), 
“Individualism and Collectivism”, Routledge, 

New York: xiii - xiv

Why it is important to understand individualism and collectivism in 
terms of youth work practice

/ National Youth Council of Ireland

12



The only way we can get through this is by 
supporting each other to a greater extent 
than we have done in living memory. We have 
to come together even more than in wartime to 
ensure that our neighbours are ok, to ensure that 
people who have been forgotten by everybody 
are no longer forgotten, to ensure that highly 
vulnerable people are not exposed. We have to 
show solidarity with the vulnerable people in 
society.

The only thing that stands between us and the 
better world that we might want is a lack of 
political will.  So let’s work out what world we 
want, and then let’s use every democratic tool 
in the toolbox to achieve that world, and we can 
do so in the knowledge that radical change is 
possible. We need to come up with a new story. 
There are a number of basic plots that we use 
again and again. And in politics, there is one basic 
plot which turns out to be tremendously powerful.

We are the Hero 
of the Story   
Adapted from George Monbiot interview on NPR

/ One World Week 2021
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 The OLD restoration story

disorder afflicts the land, caused 
by powerful and nefarious forces 
working against the interests of 
humanity. But the hero will revolt 
against this disorder, fight those 
powerful forces, against the odds 
overthrow them and restore harmony 
to the land.

You’ve heard this story before. It’s the 
Bible story. It’s the “Harry Potter” story. 
It’s the “Lord Of The Rings” story. But 
it’s also the story that has accompanied 
almost every political and religious 
transformation going back millennia. 

In fact, we could go as far as to say 
that without a powerful new restoration 
story, a political and religious 
transformation might not be able to 
happen. It’s that important. And that is 
why we’re stuck. Without that new story, 
we are stuck with the old, failed story 
that keeps on failing. Despair is the 
state we fall into when our imagination 
fails. When we have no story that 
explains the present and describes the 
future, hope evaporates. Political failure 
is at heart a failure of imagination.

The NEW restoration story

the world has been thrown into 
disorder by the powerful and 
nefarious forces of neoliberalism 
who have torn society apart in their 
efforts to atomize and rule, ripping 
down our economic safety nets, 
ripping down our public services. 
But the heroes of the story, who 
is potentially almost all of us, can, 
against the odds, work to overthrow 
those powerful and nefarious 
forces by rebuilding community, by 
creating, through mutual aid, the 
powerful communities which we 
have an almost innate disposition 
to try to create. And through those 
communities, we start to build a 
far more participatory, deliberative 
democracy than we tend to have at 
the moment. And in doing so - by 
rebuilding community, by showing 
that there is such a thing as society - 
we can restore harmony to the land.

I believe that in Western nations there 
is actually a story like this waiting to be 
told. Over the past few years, there’s 
been a fascinating convergence of 
findings in several different sciences 
- in psychology and anthropology, in 
neuroscience and evolutionary biology. 
And they all tell us something pretty 
amazing - that human beings have got 
this massive capacity for altruism. 
Sure, we all have a bit of selfishness 
and greed inside us, but in most people, 
those are not our dominant values. We 
survived the African savannas despite 
being weaker and slower than our 
predators and most of our prey by an 
amazing ability to engage in mutual 
aid. And that urge to cooperate has 
been hard-wired into our minds through 
natural selection. These are the central, 
crucial facts about humankind - our 
amazing altruism and cooperation.

The need to belong

Our politics and our societies have 
been deliberately polarized and we are 
very divided. But in a way, you know 
one of our powerful, dominant values 
is belonging.  We all strongly feel a 
need to belong to something. And if 
we don’t feel we belong to something, 
we desperately cast around to find 
something where we feel we can fit 
in and be recognized and known and 
express our humanity. And there are 
really two kinds of belonging. There’s 
what psychologists call bonding 
networks and what they call bridging 
networks. And bonding networks is 
where you say I belong to people who 
are like me, who look like me, who talk 
like me, and everybody else is an alien 
and threatening. And that can often 
be a very toxic form of belonging, and 
it’s taken to its extreme in the form of 
fascism.

But then there’s bridging networks, 
where you create belonging by creating 
shared interests with people who might 
be very different to yourself, very 
different backgrounds, don’t look like 
you, don’t talk like you, but where you 
say, oh, we’ve got something in common. 
We both want a better neighbourhood. 
And what we’ve seen in the United 

States has been a tremendous 
expression of bridging community, of 
creating bridging networks, bringing 
together different communities to 
fight for justice side by side. And 
that’s exactly the sort of restoration 
that we need to see.

2020: A turning point? 

I hope very much that 2020 will be 
seen as a tipping point, a time of 
dreadful crisis and injustice where 
people were exposed through 
government neglect to a horrible 
pandemic and many, many people 
died unnecessarily, where we 
saw horrendous expressions of 
institutional racism, but also where 
we’ve seen an incredible community 
response right across the world, 
people helping each other through 
the pandemic and people standing 
shoulder to shoulder against 
institutional racism and oppression. 
And I think the combination of 
that mutual aid and that incredible 
power of civil disobedience that 
we’ve seen unleashed in recent 
days - this could be a turning point. 
This could be the moment at which 
it becomes unsustainable to try to 
maintain power in its current form 
- this oppressive power, this power 
over people, rather than mobilizing 
the power of people. This could be 
the year in which the people reclaim 
power over our own lives, and we 
start turning this into a world fit for 
its people. This is my hope that we 
look back on this time as the great 
reset.

/ National Youth Council of Ireland

14



/ One World Week 2021

We are socialised not to see inequality. 
The norms and values we learn tell us to 
value a good education, training, a good 
job. We value an entrepreneurial culture, 
and economic growth. When someone 
is out of work, becomes unemployed or 
cannot provide for their family, we tend 
to blame the individual. We call this the 
deficit model. What we fail to see is how 
a person can be impacted by systemic 
or structural inequality. 

A model that favours economic growth 
over other aspects of development e.g. 
health, social, political, environmental 
tends to benefit the few. It favours the 
individual who can take advantage of 
economic growth opportunities and 
disadvantages those who have barriers 
placed in their way e.g. a young person 
who isn’t given access to educational 
opportunities. There is a strong link 

between individualism in society, the 
number of billionaires we have and the 
connection with structural or systemic 
inequality. 

As ordinary people around the world 
suffer from the health and economic 
impacts of the Covid-19 health 
pandemic, billionaires have seen their 
fortunes expand. According to Institute 
for Policy Studies analysis of Forbes 
data, the combined wealth of all U.S. 
billionaires increased by $1.763 trillion 
(59.8 percent) between March 18, 2020, 
and July 9, 2021, from approximately 
$2.947 trillion to $4.711 trillion. Of the 
more than 700 U.S. billionaires, the 
richest five (Jeff Bezos, Bill Gates, 
Mark Zuckerberg, Larry Ellison, and 
Elon Musk) saw a 113 percent increase 
in their combined wealth during this 
period, from $349 billion to $743 billion.

Oxfam reports that from March 18 to the 
end of 2020, global billionaire wealth 
increased by $3.9 trillion. By contrast, 
global workers’ combined earnings 
fell by $3.7 trillion, according to the 
International Labour Organisation, as 
millions lost their jobs around the world.

While U.S. billionaires are seeing 
their fortunes expand, the pandemic 
recession has hit low-income workers 
hardest. According to University of 
Chicago researchers, the lowest-income 
group had the highest job loss rate 
between February 1, 2020, and the 
end of June 2020, while the highest-
income workers had the lowest job 
loss rate during this period. While the 
gaps narrowed somewhat by the end 
of June, the lowest-income group had 
only 81 percent of the jobs they had on 
February 1 while the highest-income 

Issues linked to individualism  
& collectivism
Wealth and Income Inequality and Covid-19
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group had 96 percent of the jobs they 
had pre-pandemic.

Louise O’Neill in a newspaper article 
on August 14th asks “Should billionaires 
exist”? Louise O’Neill: Should billionaires 
exist? (irishexaminer.com) In 2019, Time 
magazine reported that the world’s 
top 26 billionaires own as much wealth 
as the poorest 3.8 billion people in 
the world.  In the same article, O’Neill 
considers the cost to end global 
warming where, when googled, she 
discovered could be estimated from 
$300 billion. Based on her calculations, 
‘the top 100 of the richest people could 
contribute three billion each and still 
have tens of billions of dollars left over. 
They could eliminate homelessness and 
starvation. They could ensure that every 
man, woman, and child on this planet 
has access to clean drinking water and 
life-saving medicine. And they haven’t’. 
And as fellow human beings on this 
earth, we have to ask – WHY?

Afterwards, he thanked Amazon workers and customers 

for enabling that trip and it was almost impossible not to 

think of the countless — and often harrowing — reports 

of his company’s workplace practices; the most egregious 

of which was an undercover investigation by a local 

newspaper in 2011 which found Amazon’s Pennsylvanian 

warehouse was not airconditioned. Workers were forced 

to toil in 38°c heat, with ambulances waiting outside in 

case of casualties.

Jeff Bezos gave $100 million

$5.5 billion dollars
to be in space for four minutes.

to Feeding America but spent

/ National Youth Council of Ireland

16

https://www.irishexaminer.com/opinion/columnists/arid-40355837.html
https://www.irishexaminer.com/opinion/columnists/arid-40355837.html


Global COVID-19 
Vaccine Access: 
Immunity Inequality

In the case of the pandemic, wealthy 
and powerful countries like the 
United Kingdom, the United States of 
America, Russia, and China can use 
the Covid-19 virus for political and 
economic gain. ‘Vaccine nationalism’ has 
been employed to gain influence and 
wield power among countries national 

populations, as well as against other 
countries, while vaccine diplomacy 
has been used to mend corona virus-
induced tensions and to build good 
relationships with potential country 
allies. 

Less developed countries have fallen 
far behind in terms of vaccinating their 
populations because oftentimes they 
have been unable to afford the highly 
inflated cost of vaccines. They have 
lacked the infrastructure to deal with 
and react to the global health pandemic, 

having systems that were already 
under strain, threatening the health and 
livelihoods of their populations. These 
inequalities have been magnified now 
as a result of rich country vaccine bulk 
purchasing of life saving treatment. 
Injustice and a lack of cooperation 
during one of the greatest crises to 
affect all of humankind really leads us 
to question global solidarity and global 
identity. If governments cannot agree a 
way to tackle what has been a life and 
death situation, we just wonder how 
future global crises will be handled.  

/ One World Week 2021

“Less developed countries 
have fallen far behind 
in terms of vaccinating 
their populations because 
oftentimes they have been 
unable to afford the highly 
inflated cost of vaccines.”
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COVAX and the EU

Global movements such as COVID-19 Vaccines 
Global Access - (COVAX), are examples of 
attempts at reducing global inequalities in terms 
of access to these vaccines.

COVAX is a strong example of international 
cooperation and is spearheaded by international 
non-governmental organisations such as Gavi, 
the Vaccine Alliance, the Coalition for Epidemic 
Preparedness Innovations (CEPI), the World 
Health Organization (WHO), and the European 
Commission.

The aim of COVAX is to “discourage national 
governments from hoarding COVID-19 vaccines 
and to focus on first vaccinating the most high-
risk people in every country” by “lowering vaccine 
costs for everyone”.

Ultimately global cooperation is necessary when 
dealing with a global crisis. There is little room 
for nationalism and individualism, and little to be 
gained from a policy of “every man for himself”. 
The vaccine and the coronavirus have become 
channels through which national political interests 
can be realised to wield power and gain political 
capital. There is something morally disquieting in 
extracting political gain from a tragedy that has 
robbed people of their lives, their jobs, and their 
livelihoods.

Workers load boxes of COVID-19 vaccines for COVAX in Antananarivo, 
Madagascar. MAMYRAEL/AFP via Getty Images

/ National Youth Council of Ireland
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On Nelson Mandela International Day, 18 
July 2021, UN Secretary-General António 
Guterres delivered the 18th Nelson Mandela 
Annual Lecture.

In his speech “Tackling the Inequality 
Pandemic: A New Social Contract for a 
New Era”, the Secretary-General took aim 
at the various layers of inequality that are 
being exposed and exacerbated by the 
COVID-19 pandemic. He outlined the threat 
posed to our well-being and our future 
by historic injustices and current trends, 
from colonialism and patriarchy to racism 
and the digital divide, and made concrete 
recommendations for a more equitable, just, 
and sustainable way forward in line with the 
Sustainable Development Goals.

 For the full speech follow this link:  
https://www.un.org/sites/un2.un.org/files/
sg_remarks_on_covid_and_inequality.pdf 

Tackling the Inequality  
Pandemic: A New Social Contract 
for a New Era
The pandemic has 
demonstrated the fragility 
of our world. It has laid 
bare risks we have ignored 
for decades: inadequate 
health systems; gaps in 
social protection; structural 
inequalities; environmental 
degradation; the climate 
crisis.

“The response to the pandemic, 

and to the widespread discontent 

that preceded it, must be based 

on a New Social Contract and a 

New Global Deal that create equal 

opportunities for all and respect 

the rights and freedoms of all.”

– UN Secretary General António Guterres
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         Hunger
Global hunger, which includes 
undernourishment as well as 
undernutrition, has been rising 
since 2015, with 690 million people 
“hungry” at the beginning of 2019.8 
This means that roughly 8.9% of 
the world’s population are hungry 
today. Although Asia has the highest 
number of hungry people, Africa 
is disproportionately affected 
per population, and by 2030 it 
is projected that the number of 
hungry people in Africa will rise to 
433 million, of which 412 million will 
be in sub-Saharan countries. As of 
October 2020, WFP have warned 
that 4 countries are now at risk of 
imminent famine: Yemen, Burkina 
Faso, South Sudan, and North-
eastern Nigeria. Prior to COVID-19, 
135 million people were already 
acutely food insecure, across 55 
food crises globally. The World Food 
Programme (WFP) predicts that the 
number of acutely food insecure 
people could double to 265 million 
by 2020 as a result of COVID-19, 
as already unequal and inefficient 

Climate change is having a 
devastating impact on the poorest 
people in the world, increasing 
poverty and inequality, food 
insecurity and water stress. 
Developing countries will bear 
an estimated 75% of the cost of 
the climate crisis, despite the 
fact that the poorest half of the 
world’s population are responsible 
for just 10% of historical carbon 
emissions16. The World Health 
Organisation (WHO) estimates that 
between 2030 and 2050, climate 
change will cause approximately 
250,000 additional deaths per 

/ National Youth Council of Ireland

The Facts

According to the Sustainable 
Development Goals Report 2020, the 
COVID-19 pandemic has deepened 
existing inequalities, hitting the poorest 
and most vulnerable communities the 
hardest. It has also further entrenched 
existing patterns of discrimination 
and stigma, with reports emerging 
from many countries of discrimination 
against different groups. The UN 
Secretary-General has called for 
solidarity with the world’s most 
vulnerable who need urgent support in 
responding to the worst economic and 
social crisis in generations.

COVID-19 is also exacerbating 
inequalities for women and girls 
across every sphere – from health and 
the economy to security and social 
protection. Women are on the frontlines 
in fighting the coronavirus, accounting 
for nearly 70 per cent of health and 
social workers globally. Women’s unpaid 
care work has increased significantly 
because of school closures, and nearly 
60 per cent of women work in the 
informal economy, which puts them 
at greater risk of falling into poverty. 
The pandemic has also led to a steep 
increase in violence against women and 
girls.

Meanwhile, climate change is still 
affecting every country on every 
continent. 2019 was the second-
warmest year on record and the end 
of the warmest decade (2010–2019). It 
is disrupting national economies and 
affecting lives. Weather patterns are 
changing, sea levels are rising, and 
weather events are becoming more 
extreme. Recovery from COVID-19 
needs to go together with climate 
action. Climate change is not on hold. 
2020 remains critical for making 
progress on the climate emergency and 
halting biodiversity loss.

food systems and supply chains, as 
well as livelihoods, education and 
remittance flows continue to be 
disrupted.

Globally, over 3 billion people 
cannot afford a healthy diet, the 
cost of which is higher than the 
international poverty line. In 2020, 
144 million children (21.6%) under 
the age of five are stunted and 47 
million (6.9%) are wasted.10 It is 
estimated that 10,000 more children 
could die from malnutrition every 
month in 2020 due to COVID-19.11 
Malnutrition in all its forms costs 
the global economy as much as 
$3.5 trillion USD per year. We are 
currently off track to reach Zero 
Hunger (SDG2) by 2030 and need 
urgent action to get us back on 
track.

-  Dóchas Policy Brief, December 2020, 
“International Development and 
Humanitarian Action in a Time of 
COVID-19”, Dóchas.

year from malnutrition, malaria, 
diarrhoea, and heat-stress; diseases 
that are highly sensitive to climatic 
conditions. The Intergovernmental 
Panel on Climate Change (IPCC) set 
out unequivocally that the planet 
will face severe consequences if 
we fail to limit global greenhouse 
gas emissions to 1.5°C above pre-
industrial levels.

-  Dóchas Policy Brief, December 2020, 
“International Development and 
Humanitarian Action in a Time of 
COVID-19”, Dóchas.

Climate Emergency
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         Gender
Despite the enormous contributions 
women have made to mitigating the 
impacts of the COVID-19 pandemic, 
the crisis is threatening to erase 
decades of progress for women 
and girls. While men have been 
most affected in terms of fatalities, 
COVID-19 has exacerbated economic 
crises, care deficits and the ‘shadow 
pandemic’ of gender-based violence, 
all of which disproportionately 
impacts on women. It is well 
documented that girls and women are 
excessively hard-hit in emergencies. 
Girls and women, especially those 
from marginalised communities and 
with disabilities, are at great risk, 
more specifically when it comes 
to the secondary impacts of the 
outbreak due to their age, gender and 
other exclusionary factors. 

As families, communities and the 
economy face extreme stress and 
pressure, girls and women are at 

increased risk of gender-based 
violence (GBV) including: sexual 
exploitation and abuse; child, 
early and forced marriage (CEFM); 
unplanned pregnancy; and increasing 
domestic care responsibilities. 

The UN Population Fund (UNFPA) 
has issued a sober warning on the 
impact of COVID-19 and predicts a 
staggering 31 million additional cases 
of gender-based violence because 
of lockdown measures globally20, 
and an additional 13 million child 
marriages could take place globally 
between 2020-2030 due to COVID-19. 

In July 2020 the McKinsey Global 
Institute reported that the crisis 
made women’s jobs 1.8 times more 
vulnerable than men’s, but if action 
on gender equality was taken 
now $13 trillion (£10tn) could be 
added to global GDP over the next 
decade. 22 Measures to curb the 

disease have magnified existing 
inequalities with school closures 
that will disproportionately affect 
adolescent girls who faced gender 
and age specific barriers to their 
education pre-COVID-19, and are at 
the highest risk of dropping out, while 
cutting them off from essential health 
and protection services and social 
networks. COVID-19 responses must 
address gender inequality including 
gender transformative responses to 
build back better and more equal. 
Investing in women and girls in the 
recovery represents a significant 
opportunity to improve gender 
equality and drive inclusive economic 
growth.

-  Dóchas Policy Brief, December 2020, 
“International Development and 
Humanitarian Action in a Time of 
COVID-19”, Dóchas.

/ One World Week 2021

A wake-up call

The pandemic is an unprecedented 
wake-up call, laying bare deep 
inequalities and exposing precisely the 
failures that are addressed in the 2030 
Agenda for Sustainable Development 
and the Paris Agreement on climate 
change.

Leveraging this moment of crisis, bold 
steps can steer the world back on track 
towards the Sustainable Development 
Goals. This is a time for change, for a 
profound and systemic shift to a more 
sustainable economy that works for 
both people and the planet.

The Sustainable Development Goals 
provide a vital framework for a recovery 
from COVID-19 that leads to greener, 
more inclusive economies, and stronger, 
more resilient societies. 

 To read more about each of the goals:  
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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The decline in SDG performance 
globally is likely underestimated in this 
year’s report, with many indicators for 
2020 not yet available due to time lags 
in international statistics. The pandemic 
has impacted all three dimensions of 
sustainable development: economic, 
social, and environmental. The 
highest priority of every government 
must remain the suppression of the 
pandemic, through non-pharmaceutical 
interventions and global access to 
vaccines. There can be no sustainable 
development and economic recovery 
while the pandemic is raging.

Low-income developing countries 
(LIDCs) lack the fiscal space to finance 
emergency response and investment 
led recovery plans aligned with the 
SDGs. COVID-19 has highlighted 
the limited capacity of LIDCs to tap 
into market financing. While the 
governments of high-income countries 
have borrowed heavily in response to 
the pandemic, LIDCs have been unable 
to do so because of their lower market 
creditworthiness. The major short-term 
implication of the difference in fiscal 
space of high-income and low-income 
countries is that rich countries are likely 
to recover from the pandemic more 
quickly than poor countries. 

Sustainable Development Report 
2021 – The Decade of Action for the 
Sustainable Development Goals
The COVID-19 pandemic is a setback for sustainable 
development everywhere. For the first time since the 
adoption of the SDGs in 2015, the global average SDG 
Index score for 2020 has decreased from the previous 
year: a decline driven to a large extent by increwased 
poverty rates and unemployment following the 
outbreak of the COVID-19 pandemic. 

There are at least four key ways to 
increase the fiscal space or the room 
in a low-income developing countries 
government’s budget that allows it to 
provide resources for a desired purpose 
without jeopardising the sustainability 
of its financial position or the stability of 
the economy. 

1. Improved global money 
management, notably improved 
liquidity for the LIDCs.

2. Improved tax collection 
supported by several global tax 
reforms. 

3. Increased financial 
intermediation by the 
multilateral development banks 
(MDBs) to support long-term 
development financing. 

4. Debt relief.

The SDGs and the six SDG 
Transformations (see diagram on page 
23) can inform a sustainable, inclusive, 
and resilient recovery from COVID-19. 
While the pandemic is a setback for 
sustainable development, the SDGs 
along with the 2030 Agenda and the 
Paris Climate Agreement provide the 
right compass for “building forward 
better”. Before the pandemic hit, 
significant progress had been achieved 

on the SDGs in many regions and on 
many goals – especially in East and 
South Asia, which has progressed more 
on the SDG Index than any other region 
since the goals’ adoption in 2015. At the 
national level, Bangladesh, Côte d’Ivoire, 
and Afghanistan have improved most 
on the SDG Index since 2015. However, 
given the recent Taliban takeover of 
Afghanistan, it will be interesting to see 
how much SDG progress there will be 
over the coming years particularly in the 
areas of women and youth. 

COVID-19 should not lead to a 
prolonged reversal in SDG progress. 
International commitments, for instance 
towards climate neutrality, must be 
rapidly accompanied by transformative 
actions and investments. Large fiscal 
packages of major economies present 
an opportunity to foster a green, digital, 
and inclusive recovery.

Global challenges, including pandemics 
but also climate change and the 
biodiversity crisis, require a strong 
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multilateral system (process of 
organising relations between groups 
of three or more states).  Damages 
to ecosystems and nature may lead 
to the emergence of other diseases, 
possibly with a much higher case 
fatality rate next time. Climate change 
has already led to a sharp rise in 
natural disasters, including droughts, 
typhoons, the impact of rising sea 
levels, and heat waves. The digital 
revolution has moved many supply 
chains online but also increased the risk 
of widespread cyberattacks. No country 
can singlehandedly prevent, respond, 
and recover from these global shocks. 
Now more than ever, the multilateral 
system must be supported to work 
effectively. Strengthening preparedness, 
coordinated responses, and resilience to 
critical risks are key to supporting the 
Decade of Action for the SDGs launched 
by the UN Secretary-General in 2019.

The pandemic has underlined the 
need to accelerate progress towards 
universal health coverage and universal 
access to key infrastructure, especially 
digital infrastructure. The COVID-19 
crisis has made it very clear that 
countries equipped with effective 
social protection systems and universal 
health coverage are best equipped to 
respond to such crises. This is also 
less costly, and it is precisely for this 
reason that the SDGs call for countries 
to strengthen their social safety nets 
and move towards universal health 
coverage for key medical services. 
Digital technologies have played a 
critical role in sustaining social services, 
payments, schooling, and health care 
during the lockdowns, and in enabling 
working from home to be effective for 
many occupations. The importance of 
digital applications underscores the 
vital importance of universal access 
to broadband services as key to social 
inclusion, economic opportunity, and 
public health.

“The pandemic 
has underlined 
the need to 
accelerate 
progress towards 
universal health 
coverage 
and universal 
access to key 
infrastructure, 
especially digital 
infrastructure.”

Transformation 5
Sustainable cities 
and communities

Circularity and decoupling

Leave no one behind

Transformation 1
Education, gender
and inequality

Transformation 2
Health, well-being 
and demography

Transformation 3
Energy decarbonization 
and sustainable industry

Transformation 4
Sustainable food, land,
water and oceans

Transformation 6
Digital revolution for
sustainable development

Source: Sachs et al. (2019)
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Each activity has a suggested age 
range. However, we recommend you 
read each activity and decide if it is 
appropriate to your group. Some issues 
may be sensitive among members of 
your group. Check through the full 
activity before choosing it and be aware 
of the reactions among members of 
your group. This resource sets out to 
guide you through a series of activities 
that will support you/your group’s 
activism in moving towards positive 
change. We would suggest that you 
work your way from Activity 1 through 
to the last activity.

Know your group: whilst we have gone 
some ways to making this resource 
as accessible as possible to most 
groups, educators and facilitators 
will have to adapt where appropriate 
depending on your group or context. 

We recommend giving yourself some 
preparation time before delivering a 
workshop. Knowing your own group 
and the context of your working space 
with them will give you the scope to 
adapt or organise the workshop to 
best support positive engagement and 
learning. The important thing is to have 
everyone discussing and questioning 
what is happening in the world and how 
fair or unfair it is and create a greater 
understanding of the links between 
Ireland and the world and how young 
people can bring about change.

We hope that you have fun and success 
using this activity pack and we welcome 
any comments you wish to make on the 
activities or the outcomes from your 
events. We would be delighted to hear 
from you at: Leo@nyci.ie

How to use this Resource
This resource explores the issue of a global identity and the 
sustainable development goals. Please feel free to use the activities 
in this resource to explore human/youth/children’s rights issues, 
particularly those in the news or issues that you have already been 
working on with your group.

24

mailto:Leo@nyci.ie


Stage 1 – The Self 26

Stage 2 – The Journey 36

Stage 3 – The Archetypes 50

Stage 4 – Collective Action 66

Activities

25



An important first 
step in claiming and 
understanding our 
global identity is to first 
connect with the ‘self’. 

Knowing yourself is the first step. It is 
important. Knowing yourself lets you 
live as you would love to. You know who 
you are, what you want, can separate 
your dreams from those put on you by 
others. Above all, you would be in tune 
with yourself and your decisions. 

What are some of the elements that are 
important to explore and connect with?

Values
The first thing to do is to look for 
the values that define you. Empathy, 
creativity, etc. To be in tune with 
yourself, you need to find your basic 
principles. Those things that make you 
you. They usually are things you do with 
ease and have no problem coming to 
terms with.

Interests
Discover the things that interest you. 
Find out what your passions and 
hobbies are. What grabs your attention? 
For this, you must ask yourself 
questions. What makes me happy? 
What excites me? What frustrates and 
challenges me?

Temperament
This, as used here, is to describe where 
you fall on the social ladder. Are you 
an introvert? Extrovert? On what basis 
do you make your decisions? Logic or 
emotions? Knowing these would help 
you avoid situations where you might 
be pushed or flourish or would feel 
uncomfortable. It is important to know 
your limits and boundaries, especially 
when it comes to discussion and 
exploring deep and important issues like 
climate change, poverty, power, racism. 
Where do these topics sit with you?

Daily Activities
What are the kind of things you like to 
do daily? Are you a morning person? 
What kind of breakfast do you like? 
Whether you like being punctual or not. 
Are you a music or podcast person? 
These things help you know you and be 
able to tell people what lines you won’t 
cross and would rather they no not 
cross either.

Life Mission and Meaningful Goals
Another important thing to discover 
about yourself is related to your goals. 
Realise what you want to become. Life is 
incomplete without goals, and one must 
discover clues to your global identity 
and to your future. It is, however, 
important to note that having a goal 
now does not mean you can’t change 
it. It really is your life. Do not constrict 
yourself. You oversee your journey.

Strengths
Look at your talents, skills and core 
skills like love and respect for others, 
intelligence etc. Knowing your strengths 
is one of the foundations of self-
confidence. Not only strengths but 
one must also try to discover one’s 
weaknesses.

The following activities look to build on 
how we expose and explore who we are 
as individuals and how we contribute 
daily to our global world. 

/ National Youth Council of Ireland

“Knowing yourself 
is the beginning of 
all wisdom” – Aristotle

Stage 1 – The Self
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Aim: 
•	 To encourage the group to share 

their thoughts and opinion on the 
topic

•	 To allow for discussion on where the 
group is at right now

Age: 12+ years

Time: 30 mins

Key points for the facilitator:  
This activity is flexible in how it can be 
carried out. It can be done in an informal 
chat with a group, it can be done 
outside during a hike.  it can be done 
in small working groups. It can also be 
done in breakout rooms on zoom.

Materials needed: flip-chart paper, 
markers

Step 1: Once the participants are in their 
groups, they can be asked to brainstorm 
together the following questions.

1. What do you think of when 
you hear the expression ‘global 
identity’?

2. What do you think of when you 
hear the expression ‘being global’?

3. Do you believe you have a global 
identity? 

4. What would the elements be to 
having a global identity?

5. Do you think it is important for 
someone to have a global identity?

Facilitator follow up questions:

It is important as the group answers 
and unpacks these questions that the 
facilitator can expand on their answers. 
Why? How so? Whatww  an example? 
These are good leading questions to 
bring out some of the thoughts and 
feelings around these topics.

It is important to remember that there 
may be push back to accepting a global 
identity at this stage. This is ok. We 
meet young people where they are at. 
This is the very first stage of this theme 
and journey. 

Activity
The Global Brainstorm
This activity is about setting the tone and beginning a conversation to see what 
ideas are in the group. These open brainstorm style questions can begin to see 
where young people are at and what they are already open to, with a discussion 
beyond the walls of the building and past the boundaries of the community.

01
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Aim: The goal of this activity is to 
facilitate a discussion on each team 
member’s strengths and blind spots, 
and how the team can better work 
together.

Age: 13+

Time: 30 mins

Key points for the facilitator: This 
activity is group work led. It is important 
to be done with an established and 
familiar group. The activity involves 
individual and group work. This activity 
can be done in a range of environments 
from in person and online.  

Materials needed: Copies of the 
Johari Window worksheets, two per 
participant.

Step 1: Next is to introduce the Johari 
Window tool to the group. Ask them to 
fill in the windows individually using the 
5 adjectives provided below that best 
describe themselves. It is important 
that they are objective and honest. Give 
the group enough time and support if 
needed to fill in the work sheet. You 
can also do this virtually in Mural, Miro, 
Jamboard, Padlet, etc.

Step 2: Once everyone has finished 
their own self-assessment, the group 
reviews the other members of their 
group. Assess your teammates with the 
same criteria you evaluated yourself. 
Remember to choose only 5 and to be 
both honest and objective.

Step 3:  It is now time to compare this 
list with the list the individual generated 
about themselves. Everyone should now 
have two worksheets, one they filled in 
and another someone else filled in.

Activity
The Johari Window
In this activity, each team member will assess 
themselves and then each other using the Johari 
Window. Through this activity, everyone will learn more 
about themselves and how others perceive them too.

02

Able 

Accepting 

Adaptable 

Bold

Brave

Calm

Caring 

Cheerful 

Clever

Complex 

Confident 

Dependable 

Dignified

Energetic

Extroverted

Friendly 

Giving 

Happy

Helpful 

Idealistic

Independent 

Ingenious 

Intelligent 

Introverted 

Kind 

Knowledgeable 

Logical

Loving

Mature 

Modest 

Nervous 

Observant 

Organised 

Patient 

Powerful 

Proud 

Quiet 

Reflective 

Relaxed 

Religious 

Responsive 

Searching

Self-assertive

Self -conscious

Sensible

Sentimental

Shy

Silly

Smart

Spontaneous

Sympathetic

Tense

Trustworthy

Warm

Wise

Witty

•	 Where an adjective appears on both 
lists, place it in the Arena Quadrant.

•	 If an adjective appears on the 
individual’s list, but not on the 
group’s, place it in the Mask 
Quadrant.

•	 When an adjective appears on 
the group’s list, but not on the 
individual’s, put it in the Blind Spots 
quadrant.

•	 Any adjective that appeared on 
neither list can go in the Unconscious 
Quadrant.

Step 4:  Once everyone has finished, 
allow each participant to review their 
Johari Window assessment. Encourage 
them to compare notes between self 
and team assessment. Spend a few 
minutes discussing the adjectives that 
appear in the open quadrant.

Adjectives
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Ask an individual to disclose by talking 
about one of the adjectives they 
selected for themselves, but the group 
did not.

Have the individual select one of the 
adjectives the group has identified, 
but the individual did not. The group 
now can give some feedback to the 
individual about this adjective.

Facilitator follow up questions:

Use the following questions to promote 
reflection and learnings:

•	 How easy or difficult was it to select 
the adjectives to describe yourself? 
Why?

•	 How easy or difficult was it to select 
the adjectives to describe your team 
members? Why?

•	 After comparing feedback, what were 
you surprised by?

•	 What can you do to reduce your Blind 
Spot and/or Facade, and move those 
traits into your Arena instead?

•	 How can you apply what you learned 
about you and your teammates to 
improve collaboration?

Remind the team not to be judgmental. 
There are no right or wrong answers. 
The purpose of this exercise is not 
to provide a score but to help people 
uncover the areas that are not visible to 
them.

Understanding the boxes

Arena: Traits and behaviours that both yourself and others are aware of. It includes 
anything about yourself that you are willing to share. This area drives clarity and 
builds trust.

Mask: Aspects about yourself that you are aware of but might not want others to 
know. It can also include traits that you are not sharing with others without you being 
aware of. What you show to others is a mask that hides your authentic self.

Blindspots: What others perceive, but you don’t. Important to note: not valuing your 
strengths can also be a blind spot. Feedback from others can make you more aware 
of your negative traits but also of the positive ones you are not appreciating.

Unconscious: What’s unknown to both you and anyone else.

Though this matrix has four quadrants, the size of each is not necessarily equal. Each 
windowpane will vary depending on:

•	 How much you share with other people

•	 How well others (try to) know you

•	 How well you know yourself

Johari Window

The Johari Window model is a tool for increasing self-awareness and 
team awareness. This exercise uncovers blind spots and promotes self-
discovery and personal growth.

/ Activity 02 / The Johari Window

ARENA
Public: what you and others know

Known to Self Unknown to Self

MASK
Private: what you share or hide

BLIND SPOTS
Public: what you and others know

UNCONSCIOUS
Unknown: neither you nor others know
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Activity 02 / Johari Window Worksheet

ARENA
Public: what you and others know

Known to Self Unknown to Self

MASK
Private: what you share or hide

BLIND SPOTS
Public: what you and others know

UNCONSCIOUS
Unknown: neither you nor others know
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/ Activity 02 / The Johari Window
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Aim: 
•	 To compare and contrast the lived 

experience of young people as they 
wake up in the morning across the 
Globe.

Age: 10+

Time:  40mins+

Notes for facilitator: By inviting 
young people to reflect on something 
as simple as their own daily morning 
routines we give them an opportunity 
to compare, contrast and consider the 
lived reality of others both close to them 
and further away. This activity reveals 
how a daily morning routine might tell 
us something about the inequalities that 
exist in the world.

Materials: Copy of ‘morning routine’ 
template (physical or digital). Copy of 
UN Convention on the Rights of the 
Child (UNCRC).

Step 1: Invite everyone to complete the 
‘morning routine’ template according to 
their own weekday lived experience.

•	 What time do you wake up?

•	 How do you wake up?

•	 Where are you sleeping?

•	 What’s beside your bed?

•	 Anyone else in the room? Who?

•	 Which of these options are available 
to you?

 – Check your phone notifications 
from your bed

 – Go and have a hot shower

 – Choose what you’ll wear from a 
variety of options

 – Central heating when it’s cold

•	 When waking up and getting up is 
done, what next?

•	 Who do you see usually at this time?

•	 What breakfast options are available? 
What do you usually have? How 
nutritious is it?

•	 Where do you have breakfast? Is it 
comfortable?

•	 What other things would you do 
before you start your day properly? 

 – Gym, jog, swim, cycle, yoga, walk, 
etc.

Activity
Good Morning Global 
Citizens!

03

Step 2: Share morning routine stories 
in small groups and invite groups to 
identify commonalities and contrasts 
(without judgement). 

Step 3: Now ask groups to zoom out 
and consider someone from their age 
range in another part of the world. Pick 
a country or region of interest (or from a 
list you can provide) and ask the group 
to imagine what their routine might be 
like. Be mindful of stereotypes that are 
rooted in prejudice.

Step 4: Each group shares their 
stories, and a discussion is facilitated 
to consider what it’s like to sit with the 
realisation that young people just like 
them have a different lived experience 
because of where they were born. What 
does it feel like to share a planet with 
people who are facing inequality simply 
because of the lottery of life?

Additional option: Groups can go and 
do research or even contact people 
who have different lived realities and 
interview them about their morning 
routine. 

Step 5: Global Justice dimension. 
Introduce and explore the idea that 
young people across the world have 
rights and should have certain needs 
met regardless of where they are 
located at birth. Use the UNCRC as a 
tool for assessing the contrasts that 
exist between people within our own 
communities and in different countries 
across the globe. (Use the Full Spectrum 
Solidarity activity to compliment this on 
page....)
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Ikigai (‘a reason for being’) is a 
Japanese concept referring to having a 
direction or purpose in life, providing a 
sense of fulfilment and towards which 
they the person may take actions, 
giving them satisfaction and a sense 
of meaning. Ikigai can describe having 
a sense of purpose in life, as well as 
being motivated. 

/ National Youth Council of Ireland

Knowledge Tool and Activity  
– Understanding our Ikigai

Feeling ikigai as described in 
Japanese usually means the feeling 
of accomplishment and fulfilment 
that follows when people pursue 
their passions. Activities that allow 
one to feel ikigai are not forced on an 
individual; they are perceived as being 
spontaneous and undertaken willingly, 
therefore they are personal and depend 
on a person’s inner self. 

Ikigai is not about what you are good at.
You don’t have to be good at something to find 
your ikigai. Ikigai can be a daily ritual you enjoy, 
or the practice of a new hobby. Ikigai is more 
about growth rather than mastery.

Ikigai is not what the world needs from you.
Ikigai is not about what the world needs from 
you. Ikigai lies in the realm of community, family, 
friendships and in the roles you fulfil.

Ikigai is not a sweet spot where 
elements of your work life all come 
together for you to find purpose and 
financial success.  In fact, for most 
Japanese Ikigai is not related to 
economic status or financial success. 
Many Japanese find their ikigai outside 
of work, in their hobbies, relationships, 
and by living their values. Ikigai is 
personal; it reflects the inner self and 
allows one to express him or herself 
truly. Also, many Japanese find ikigai in 
more than one area of their life.

Ikigai is often not about what 
you love.
Ikigai is more about finding 
purpose and living your values, 
rather than doing the things 
you love.

Ikigai is not about making money.
Ikigai is not the pursuit of 
professional success or financial 
freedom. Most Japanese would not 
associate making money with ikigai. 
Success and the accumulation of 
wealth could be a by-product of 
your ikigai, but it should not be the 
focus.
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Aim: 
•	 To explore and connect participants 

to understanding their purpose 
within their life social sphere.

Age: 12+

Time: 40 mins

Notes for facilitator: This activity 
can be done with young people at an 
individual level or with a group. The 
answering of the questions is done 
individually, with the unpacking of 
the answers being done together as 
a group. There are no right or wrong 
answers. This is about the participants 
exploring their thoughts, feelings, and 
connections with the ikigai. This may be 
the first point for participants to explore 
this aspect of their lives. 

Activity
Building our Ikigai

04

Step 1: What makes your life worth 
living?
Let’s begin with a simple exercise, a 
thought-provoking question. 

What things in your day-to-day 
existence make your life worth living? 

Write out what comes to mind. Be 
completely honest with yourself and 
try not to force answers. Here are some 
examples below to help you get started.

Examples:
•	 My relationship with my family makes 

my life worth living.

•	 Having fun with my friends makes 
my life worth living. 

•	 Learning about the world and sharing 
my knowledge of new cultures makes 
my life worth living.

Step 2: Important aspects to consider 
and explore
The next step is to further explore 
and pinpoint where the participants 
fit within the Ikigai. Focusing on 
values, roles & relationships, hobbies & 
interests, and presence. 

Values

•	 What are my core values? Take a look 
at the list of values and choose your 
top 3.

•	 What are the beliefs that are 
important to me?

•	 What makes you proud?

Roles & Relationships

•	 What is your role in your school, 
work, estate, online, family, local 
community?

•	 What relationships are important to 
you and define who you are?

•	 Who do you want to be?

Excitement 
Reputation 
Fulfillment

Spirituality 

Creativity 

Service

Stability 

Integrity 

Decisiveness

Learning 

Diversity 

Loyalty

Adventure 

Unity 

Challenges

Honesty 
Independence 
Leadership

Learning 

Competence 
Cooperation

Ethics 

Fairness 

Family

Health 

Growth

Empowerment

Discipline 

Excellence 

Freedom

Safety 

Influence 

Community

Friendship 

Happiness 

Change

Recognition

Relationships 
Tradition

Efficiency 

Enjoyment 

Presence

Environment 

Order 

Responsibility

Security 

Philanthropy 

Work

Engagement

Compassion 

Justice

Harmony 
Accountability 
Courage

Respect 

Relevance

Genuineness

Love 

Gratitude

Flexibility

Values
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Hobbies & Interest

•	 What are your hobbies and interests?

•	 What are you good at?

•	 What things would you like to learn 
or try?

Presence – Being in the here and now

•	 Where are you most present?

•	 Who and what are the things that 
you appreciate?

•	 Where do you want to go?

Step 3: This Is My Ikigai

It is now time for the participants 
to build their own Ikigai, using and 
following the Ikigai structure. This may 
be done as a group or individually. If 
the group is feeling creative perhaps 
a mural or shield could be created for 
each participant. 

Step 4: Practicing Ikigai

Living your ikigai is easy once you know 
where it lies. You just need to focus on 
and action the things that give your life 
meaning.

1. Savour small joys - find small 
things that make your life worth 
living and be present to enjoy 
them.

2. Pursue a hobby - make time 
for that hobby you have been 
neglecting or start one you have 
always wanted to try.

3. Improve a relationship - 
communicate with a significant 
other and offer them help.

4. Find purpose - in a role you have 
always wanted to fulfil

What areas of your life would you like to 
focus on?

/ Activity 04 / Building our Ikigai 
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/ Activity 04 / Building our Ikigai

Young people today are more connected 
globally than ever before, it is their 
reality. For a global youth worker, it is 
essential that we fully recognise the 
global context in which young people’s 
lives exist. Being able to place the lives 
of young people in the context of a 
global society, making the connections 
between the personal, local, and global 
issues is an important process to the 
development of good, quality youth 
work.

1. Economic–This is the financial 
dimension that deals with the 
trading of goods and services 
across nations. Think about why 
Google’s headquarters moved 
to Ireland; how you can have 
avocadoes available all year long; 
or multinationals such as Coca Cola 
taking over markets in other part of 
the world, to the detriment of local 
industries. 

2. Cultural– This face is about how 
people’s way of life can be spread 
from a particular perspective as 
more or less important. Think 
about how straight-edged nose 
is perceived as ‘the perfect nose’ 
even though, it is not the most 
common shape, or African women 
wear scarves to protect their 
hair and now scarf wearing is a 
fashionable choice across different 
cultures, or how food delivery apps 
create opportunity to eat from 
a global menu, and how hip hop 
is associated with violence and 
gangster culture and is embraced 
and interpreted by people globally. 

3. Environmental – The current 
climate crisis is a good illustration 
of this face. The increased 
consumption of goods, the rising 
mobility, use of dirty sources of 
energy and lack of action especially 
amongst the western world has 
led to the destruction of our 
environment for ourselves and 

Knowledge Tool – The Reality  
of the Global Identity

future generations. Think about 
bush fires in Australia, drought 
in South Africa, hurricanes in 
the Bahamas and melting ice 
threatening the Sámi’s habitat in 
Northern Finland. 

4. Political– Nowadays a lot of 
political issues cannot be treated 
at the national level, where 
transnational corporations (TNC) 
and multilateral agreements have 
gained power and importance in 
the last decades.  Some TNCs, 
lacking regulatory controls in 
global markets, are free to exert 
their influence with limited checks 
and balances e.g., Amazon.  
International organisations such 
as the United Nations are in place 
and where world leaders have 
attempted to define and establish 
principles such as human rights, 
think about the recovery plan 
for Covid19, the ideology war 
(Cold War) period, Humanitarian 
action, invasions, and the level of 
global solidarity in place and the 
quickness to act on such issues (or 
not).

5. Technological–The technological 
face of globalisation embodies all 
forms of communication that has 
brought the world close together 

and created instant connection 
for people living so far from each 
other. Think about your social 
media, internet connectivity and 
the many new routine choices we 
make daily through technology at 
our fingertips.  Think also of those 
people who don’t have access to 
the tools of technology and how 
this informs the concept of digital 
poverty. 

On a daily basis, young people are 
influenced and make choices by these 
five faces of globalisation, and directly 
or indirectly, economics, environment, 
culture, technology, and politics 
influence young people’s actions at 
a personal, local, national, and global 
level. Momodou Sallah calls these 
PLiNGs. In the diagram, Momodou 
places young people at the centre 
where good quality global youth work/ 
development education supports 
ongoing critical consciousness and 
critical thinking and supports young 
people to take action to create a more 
just world for themselves and others. 

This is the global reality, that young 
people’s identity is saturated in 
globalisation. The awareness of this 
for young people and youth workers is 
pivotal in change making across areas 
of justice, human rights, and equality. 

Technological

Economic

Political

Young
People

Cultural

Environmental

Five Faces of 
Globalisation 
& PLiNGs 
Dr. Momodou Sallah

Personal
Local
National
Global
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Global youth work thrives in meeting young 
people where they are at. This is a fundamental 
understanding that we meet a young person at 
various stages in their life. 

Each young person’s journey in navigating these stages can be a very individual 
experience. However, there are some shared experiences also. How young people 
understand, connect, and take control of their journey is vitally important to how a 
young person can navigate through this new global world. 

As we move through the various stages of our life, challenges and changes will 
occur - planned and unplanned experiences. This journey can be a lonely and 
isolating experience. Finding connections and establishing important relationships is 
important and a step in claiming a global identity. Collectively we are all on a journey. 
How connected are we on this journey remains to be seen?

/ National Youth Council of Ireland

The world is changed. I feel it in the 
water. I feel it in the earth. I smell it in 
the air. Much that once was is lost; for 
none now live who remember it. 
- The Lord of the Rings: The Fellowship of the Rings, Lady Galadriel

Stage 2 – The Journey
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The ways people and in particular 
young people interact with narratives 
and stories have come a long way. 
Mythology can be simultaneously 
fascinating and complex. Intrigued by 
these legendary tales, author Joseph 
Campbell studied myths and made the 
famous claim that nearly all myths and 
some other story types have similar 
ideas, and the heroes’ adventures are 
almost identical in their format. Those 
ancient tales have served as teaching 
tools for to explain the wonders and 
horrors of the world around them, to 
teach children what it takes to become 
an adult, and to perpetuate tribal 
legacy. This is known as the Hero’s 
Journey. The Hero’s journey was a tool 
for young people to learn their role 
in the community and how to mature 
through use of metaphors such as 
quests, gods, monsters, and magic. 

The stories were most commonly 
circular — the journey away and the 
eventual return, echoing the cycles 
of life. We can still easily recognize 
the same Hero’s Journey model in our 
21st-century mass media. The storyline 
hasn’t evolved; it has been kept in its 
circular model. The Hero leaves for the 
quest, learns from the mentor, fights 
the monsters, dies, and resurrects, 
finds his power, returns with the elixir. 
Wash, rinse, repeat, ad infinitum. 

Knowledge Tool –  
Breaking Free of the Hero Myth

Mass media has been stuck in an 
endless and simplified stage of the 
Hero’s Journey, striking all the familiar 
notes with blunt instruments, and ever-
improving digital effects, before fading 
into rolling credits. The mainstream is 
full of these narratives. From a plethora 
of superhero movies, television shows, 
comic books, and even the music we 
listen to, the narrative of the saviour 
is alive and well. It focuses on the 
simplest form of the Hero’s Journey 
and perpetuates the drama triangle, an 
ever-present tension where characters 
take turns putting on certain masks of 
the Victim, the Persecutor, and the 
Hero/Saviour.

The hero-saviour archetype usually 
sacrifices something to save us all. And 
in our deep-seated expectation that 
a hero will rise to save us, we give our 
own power away.

There are multiple steps to the hero’s 
journey, and each step falls into one of 
three stages.

Stage 1: Departure - During this stage, 
the hero is preparing for his/her quest.

Stage 2: Initiation - This begins as the 
hero crosses the first threshold, and it 
ends as the hero begins the road back.

Stage 3: Return - This starts as the 
hero begins the road back, this stage 
continues through the end of the story.

In a world where we all need to roll 
up our sleeves and get to work on 
huge challenges and global injustices 
ranging from climate change to poverty 
and inequality, this model of the hero-
saviour, endlessly repeated throughout 
the media, disempowers us. We need 
alternative narratives that show 
empowered and diverse people taking 
on the biggest challenges and coming 
together to transform a situation, not 
just ‘save the day.’ We need to see 
beyond the individual narrative and 
more together in a new collective and 
equal way.

“In a world where we all need to roll up our sleeves and 
get to work on huge challenges and global injustices 
ranging from climate change to poverty and inequality, 
this model of the hero-saviour, endlessly repeated 
throughout the media, disempowers us.”

/ One World Week 2021
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Aim: 
•	 Developing an understanding into 

the stages and elements of an 
indiviuals journey and how some 
individuals find themselves in the 
spotlight with ‘hero’ status.

Age: 12+

Time: 40 mins

Step 1: Place the participants into 
working groups and ask them to read 
through and decide which character 
profile they are going to chose.

Step 2: Using their selected character 
profiles, ask them to work through these 
following questions. These questions 
relate to the various stages and life 
choices that occur along a hero’s 
journey.

1. What is the hero’s world like at 
the beginning of the story?

2. What happens to prompt the 
hero to take a step into their 
adventure? 

3. Does the hero refuse to go? If 
so, why?

4. Who helps the hero gain 
wisdom and knowledge?

5. When does the hero cross the 
‘point of no return’ in their 
story?

6. How do other characters and 
people affect the hero?

7. Does the hero try and fail at 
any stage? How so? What do 
they do when they fail?

8. What happens when the story 
reaches a ‘life-or-death’ or 
pivotal moment?

9. What does the hero receive as 
a reward?

10. How does the hero attempt to 
return to his or her normal life?

11. What is the final test?

Activity
Journeys Taken

05

12. What knowledge or wisdom 
does the hero bring back with 
him or her?

Step 3: Once the questions have 
been answered and explored, it is now 
time for the groups or participants to 
feedback what they found. 

The feedback question for the 
facilitator: Do you think the ‘hero’ in 
this story expected to be the hero or 
to have a spotlight on them?

Facilitator notes: For the facilitator 
it would be good to try connect the 
answers from the individual characters 
to whether outside people and factors 
helped or hurt the situation. This 
activity is looking to understand stages 
of a journey but more importantly it is 
about seeing outside of the individuals 
path and to where help was given from 
others. 

For example: would Ronaldo have 
found success without the support of 
teammates, managers, family. Would 
Greta and her movement have been 
successful without collective action 
from other young people around 
the world? Would Harry Potter have 
defeated Voldemort without the help of 
his friends and teachers of Hogwarts. 
Can one be a leader or hero without a 
following? At what point do we become 
‘heroes’ and who decides this?
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/ Activity 05 / Journeys Taken

Name Greta Thunberg

Age 18

Place of Birth Stockholm Sweden

Wiki  Swedish environmental activist who is known for challenging world leaders to take 
immediate action for climate change mitigation. Thunberg initially gained notice for 
her youth and her straightforward speaking manner, both in public and to political 
leaders and assemblies, in which she criticises world leaders for their failure to take 
what she considers sufficient action to address the climate crisis. 

  Thunberg’s activism began by persuading her parents to adopt lifestyle choices that reduced their own 
carbon footprint. In August 2018, at age 15, she started spending her school days outside the Swedish 
Parliament to call for stronger action on climate change by holding up a sign reading Skolstrejk för 
klimatet (School Strike for Climate). Soon other students engaged in similar protests in their own 
communities. Together they organised a school climate strike movement under the name Fridays for 
Future. After Thunberg addressed the 2018 United Nations Climate Change Conference, student strikes 
took place every week somewhere in the world.

Name Malala Yousafzai

Age 24

Place of Birth Mingora, Pakistan

Wiki  Pakistani activist for female education and the youngest Nobel Prize laureate. She is 
known for human rights advocacy, especially the education of women and children 
in Pakistan, where the Taliban had at times banned girls from attending school. At 
a very young age, Malala developed a thirst for knowledge. For years her father, a 
passionate education advocate himself, ran a learning institution in the city, and school was a big part of 
Malala’s family. She later wrote that her father told her stories about how she would toddle into classes 
even before she could talk and acted as if she were the teacher. Determined to go to school and with 
a firm belief in her right to an education, Malala stood up to the Taliban. Alongside her father, Malala 
quickly became a critic of their tactics. “How dare the Taliban take away my basic right to education?” 
she once said on Pakistani TV. 

  Her activism resulted in a nomination for the International Children’s Peace Prize in 2011. That same 
year, she was awarded Pakistan’s National Youth Peace Prize. But, not everyone supported and 
welcomed her campaign to bring about change in Swat. On the morning of October 9, 2012, 15-year-
old Malala Yousafzai was shot by the Taliban on a bus heading home from school. Malala was seriously 
wounded. That same day, she was airlifted to a Pakistani military hospital in Peshawar and four days 
later to an intensive care unit in Birmingham, England. After the shooting, her incredible recovery and 
return to school resulted in a global outpouring of support for Malala. Currently residing in Birmingham, 
Malala is an active proponent of education as a fundamental social and economic right. Through the 
Malala Fund and with her own voice, Malala Yousafzai remains a staunch advocate for the power of 
education and for girls to become agents of change in their communities.

Activity 05 / Character Profiles
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/ Activity 05 / Journeys Taken

Name Cristiano Ronaldo

Age 36

Place of Birth Madeira Portugal

Wiki  Portuguese professional footballer who plays as a forward for Serie A club Juventus 
and captains the Portugal national team. Often considered the best player in the 
world and widely regarded as one of the greatest players of all time, Ronaldo has 
won five Ballon d’Or awards[note 3] and four European Golden Shoes, the most by 
a European player. He has won 32 major trophies in his career, including seven league titles, five UEFA 
Champions Leagues, one UEFA European Championship, and one UEFA Nations League. Ronaldo holds 
the records for most goals (134) and assists (42) in the Champions League, most goals in the European 
Championship. He is one of the few recorded players to have made over 1,100 professional career 
appearances, and has scored over 780 official senior career goals for club and country.

  One of the most marketable and famous athletes in the world, Ronaldo was ranked the world’s highest-
paid athlete by Forbes in 2016 and 2017 and the world’s most famous athlete by ESPN from 2016 to 2019. 
Time included him on their list of the 100 most influential people in the world in 2014. He is the first 
footballer and the third sportsman to earn $1 billion in their career.

Name Lionel Messi

Age 30

Place of Birth Santa Fe, Argentina

Wiki  Argentine professional footballer who plays as a forward for Ligue 1 club Paris 
Saint-Germain and captains the Argentina national team. Often considered the best 
player in the world and widely regarded as one of the greatest players of all time, 
Messi has won a record six Ballon d’Or awards, a record six European Golden Shoes, 
and in 2020 was named to the Ballon d’Or Dream Team. Until leaving the club in 2021, he had spent his 
entire professional career with Barcelona, where he won a club-record 35 trophies, including ten La Liga 
titles, seven Copa del Rey titles and four UEFA Champions Leagues. A prolific goalscorer and creative 
playmaker, Messi holds the records for most goals in La Liga (474), a La Liga and European league 
season (50), most hat-tricks in La Liga (36) and the UEFA Champions League (8), and most assists in La 
Liga (192), a La Liga season (21) and the Copa América (17). He has scored over 750 senior career goals 
for club and country, and has the most goals ever by a player for a single club.

  Born and raised in central Argentina, Messi relocated to Spain to join Barcelona at age 13, for whom he 
made his competitive debut aged 17 in October 2004. He established himself as an integral player for the 
club within the next three years, and in his first uninterrupted season in 2008–09 he helped Barcelona 
achieve the first treble in Spanish football; that year, aged 22, Messi won his first Ballon d’Or.

  Messi has endorsed sportswear company Adidas since 2006. According to France Football, he was the 
world’s highest-paid footballer for five years out of six between 2009 and 2014, and was ranked the 
world’s highest-paid athlete by Forbes in 2019. Messi was among Time’s 100 most influential people in 
the world in 2011 and 2012. In February 2020, he was awarded the Laureus World Sportsman of the Year, 
thus becoming the first footballer and the first team sport athlete to win the award. Later that year, 
Messi became the second footballer (and second team-sport athlete) to surpass $1 billion in career 
earnings.
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Name Beyonce

Age 39

Place of Birth Houston, Texas

Wiki  American singer and actress. Born and raised in Houston, Texas, Beyoncé performed 
in various singing and dancing competitions as a child. She rose to fame in the late 
1990s as the lead singer of Destiny’s Child, one of the best-selling girl groups of all 
time.

  Beyoncé is one of the world’s best-selling recording artists, having sold 118 million records worldwide. 
She is the first artist to debut at number one on the Billboard 200 with their first six solo studio albums. 
Her success during the 2000s was recognized with the RIAA’s Top Certified Artist of the Decade as well 
as Billboard’s Top Female Artist of the Decade. Beyoncé’s accolades include 28 Grammy Awards, 26 MTV 
Video Music Awards (including the Michael Jackson Video Vanguard Award in 2014), 24 NAACP Image 
Awards, 31 BET Awards, and 17 Soul Train Music Awards; all of which are more than any other singer. In 
2014, Billboard named her the highest-earning black musician of all time, while in 2020, she was included 
on Time’s list of 100 women who defined the last century.

Name Harry Potter

Age 41

Place of Birth Godric’s Hollow, England

Wiki  English half-blood wizard, and one of the most famous wizards of modern times. The 
only child and son of James and Lily Potter, Harry’s birth was overshadowed by a 
prophecy, naming either himself or Neville Longbottom as the one with the power to 
vanquish Lord Voldemort.

  On his eleventh birthday, Harry learned that he was a wizard. He began attending Hogwarts School 
of Witchcraft and Wizardry in 1991. The Sorting Hat hat told Harry that he would do well in Slytherin 
House, but Harry pleaded ‘not Slytherin’ and the Hat heeded this plea, instead sorting the young wizard 
into Gryffindor House. At school, Harry became best friends with Ron Weasley and Hermione Granger. 
He later became the youngest Quidditch Seeker in over a century and eventually the captain of the 
Gryffindor House Quidditch Team in his sixth year, winning two Quidditch Cups. 

  Harry played a significant role in many other battles of the Second Wizarding War. He, Ron, and 
Hermione hunted down and destroyed Voldemort’s Horcruxes. During the Battle of Hogwarts, Harry 
personally saw the deaths of Severus Snape and Fred Weasley while learning that Remus Lupin, 
Nymphadora Tonks, Colin Creevey, and many others had fallen in battle as well. He encountered 
Voldemort and nearly sacrificed himself, knowing that his doing so was the only way to destroy the 
fragment of Voldemort’s soul inside of him. In limbo, after Voldemort cursed him in the forest clearing, 
Dumbledore gave Harry advice and background information on the Dark Lord. When told he could 
choose to live or to “move on”, Harry chose to live. After he awoke, Harry confronted Voldemort and 
defeated him once and for all.
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Name Moana

Age 16

Place of Birth Motunui, Pacific Ocean

Wiki  Born on the island village of Motunui, Moana is the daughter of Chief Tui and 
Sina, with an inherited love for the seas and voyaging. When her island becomes 
endangered by a life-killing darkness, Moana is chosen by the ocean to journey 
across the sea and save the world—with the help of the shape-shifting demigod 
Maui.

  Moana “stands out from the crowd”. She is sea-loving, headstrong, strong-willed, practically fearless, 
and physically capable. Though she has moments of self-doubt, she has great pride in who she is, and 
is generally too stubborn to back away from new challenges. Moana approaches new experiences and 
tasks with the utmost seriousness and will stand her ground to fight for what she values even when all 
seems lost. Despite her lack of experience outside of Motunui, Moana can present herself as an imposing 
force despite her size and has bested the most fearsome beasts and impossible obstacles across the 
seas of Oceania while relying almost solely on her own intelligence. 

  For all her strengths, Moana suffers from major identity crises. Surrounded by a loving family and a 
supportive community of neighbors, Moana cares a great deal for her people, and the village in which 
she was born and raised. However, she also has a passionate love for the ocean and the idea of voyaging 
beyond her home island’s barrier reef. Throughout Moana’s life, voyaging had been prohibited as a 
means to keep the people of Motunui safe, but even so, Moana’s spirited and tenacious attitude kept her 
dreams of experiencing life beyond her island alive.

/ Activity 05 / Journeys Taken
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Joseph Campbell gave us this amazing 
model from which our journey can draw 
inspiration, but his model is not without 
fault. Many critics point out that it is 
a predominately white, Western, and 
male-centric model that is depicted 
through Hollywood and mass media 
narratives. The notion of a singular 
heroic figure also results in patterns 
of behaviour like the white saviour 
complex where individual white people 
think it is their job to go in and “save” 
people and communities of colour. If 
people with a white saviour complex 
believe that they are the best person to 
lead progressive change on behalf of 
people of colour or other marginalized 
groups, failing to see the irony in being 
a white person who believes they 
know more about the struggles of 
people of colour than people of colour 
themselves.

Knowledge Tool –  
The Narrowed Journey

In reality, how global issues of 
inequality like systemic injustice are 
solved is through the combined efforts 
of many dedicated people over a long 
period of time. But the hero’s journey 
model blinds us, making us think it 
must be one person that does it all. It 
convinces us that there is great glory 
and an audience waiting to applaud you 
just for being a decent human being. 
How disappointed we are when we 
realize that no one is waiting to give us 
a cake or a round of applause for not 
being actively oppressive or harmful to 
others.

The perpetuated narratives of conflict 
with an enemy or nature no longer 
serve us. There needs to be an 
awakening and understanding that 
we are strengthened by one another 
and that we are nature. It is time to 

evolve beyond a narrative that is 
overwhelmingly biased toward the 
archetypes of the Hero/Saviour.

How can we ever create a thriving and 
balanced global civilization when our 
basic stories are outmoded, violent, 
unmindful, and needlessly one-sided?

This is beyond a call to action — it’s 
a wakeup call! — to create more 
narratives with evolved archetypes that 
tell the story of the world we know is 
possible.

We will revisit the collective journey in 
section 4 on page 60.

/ One World Week 2021

“It’s time for our 
people to rise up 
and take back our 
role as caretakers 
and stewards of 
the land.” 
- Eriel Deranger, Athabasca Chipewyan First Nations
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Aim: 
•	 To introduce a tool that supports the 

use of multiple senses as a way of 
embracing the full scope of what it’s 
like to consider Global Justice issues.

Age: 10+

Time: 40mins+

Notes for facilitator: By offering young 
people a tool that supports them to 
shine a light on the Feelings, Images, 
Senses and Thoughts (FIST) that arise 
when dealing with Global Justice issues 
we are equipping them to have a full 
experience response. Full Spectrum 
Solidarity is not necessarily more 
comfortable, more inspiring, or more 
wholesome. It creates more discomfort, 
more questions and hopefully more 
motivation to pursue positive change.

Materials: Graphic of FIST.

Step 1: Brainstorm big issues across the 
world right now. Or prepare some issues 
that you know the group are interested 
in. 

Step 2: Introduce the FIST model 
(graphic included) and explain that 
it is a tool that invites us to embrace 
four different responses when we are 
exploring issues that we are passionate 
about. 

Step 3: Choose a topic to work with 
and ask individuals to take note of their 
responses as you lead them through the 
flow of the FIST. 

F – Feelings: What feelings are 
coming up for you in relation to this 
issue/topic.

I – Images: What images appear in 
your mind when you focus on this 
issue/topic?

S – Senses: What is happening 
in your body when you give your 
attention to this issue/topic?

T – Thoughts: What type of thoughts 
run around or pop up in your mind 
when this issue/topic is present?

When finished, explain to the group 
that each participant has experienced 
this as an individual and we have no 
idea what that was like for anyone else 
but ourselves. Some of us may be fired 
up right now and want to go off and 
do something as individuals (to be the 
hero or the saviour) but first let’s try this 
activity in a group setting.

Activity
Full Spectrum Solidarity

06

Step 4: Depending on the size, either 
work as one group or separate into 
small groups. Invite the groups to 
discuss and agree a new topic. Now 
ask the group to follow the flow of the 
FIST and this time they will share their 
responses to each element in a non-
judgemental discussion. 

Step 5: Facilitate a plenary discussion 
about the experience and ask 
participants to consider the difference 
between doing the FIST on your own 
and doing it in a group? 

Step 6: Open a discussion about how 
people respond to issues in different 
ways depending on whether they are 
Personal, Local, National or Global. 
How important is it to consider climate 
change, homelessness, racism, poverty, 
unemployment, drugs, etc. at each level 
of PLING? Can we see the connections?

Step 7: Reinforce the messaging around 
the value of sharing, discussing and 
exploring issues with a group who you 
can trust. Carrying the burden of the 
impact of inequality as an individual can 
be a challenge. Having the opportunity 
to connect with others and share 
thoughts, reflections, ideas, etc is where 
solidarity can be nourished to become 
action.
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Activity 06 / FIST Graphic

/ Activity 06 / Full Spectrum Solidarity

If we want 
to show 
Solidarity, 
are we 
prepared 
to go all 
in?

What are my  Feelings  about this?

What  Images  pop into my mind?

What am I  Sensing  in my body?

What are my  Thoughts  on this?

F
I
S
T

45



Aim: 
•	 To explore how a shared positive 

imagination about the future can be 
a driving force for positive change in 
the present.

Age: 12+

Time: 40mins+

Notes for facilitator: There is value in 
stimulating young people to imagine 
the future in creative ways, by doing 
that we offer opportunities to show 
positive possibilities for how we might 
achieve a world where the Sustainable 
Development Goals are achieved and 
nobody is left behind. This activity 
is built around an idea that we 
should stretch the limitations of our 
imagination on individual and collective 
levels with the hope of creating space 
in our minds for a different future that 
is achievable. Remember, the idea of 
black people and white people sitting 
together in a café was only a notion in 
some peoples imagination at one stage 
in US history.

Materials: Consider printouts of 
messages and questions for small group 
work. Writing materials.

Step 1: DM from the future

Each individual will be presented with 
the scenario where they receive a 
message from the future. This can be 
done as a digital or written activity.

Activity
Direct Messages (DMs)  
from the future!

07

You’ve heard on the news that some 
people across the world are receiving 
messages which appear to be from 
the future! It’s not verified as true, but 
everyone is talking about it.

That evening as you do the last check 
across your social media feeds before 
bed, you spot a Direct Message request.

“Hi, my name is Anja, I really hope this message arrives!! My genius hacker 
friend Tibor thinks he has found a way to send messages into the past. 
Ridiculous I know but hey, nothing to lose by giving it a try! Anyway, I am 
not allowed to write too much so I’ll give you some short info about us and 
of course some questions for you. You can imagine the biggest and most 
exciting part of this will be if we manage to get the replies! How surreal will 
that be?! So please, even if it feels weird, send a reply as soon as possible! 

Ok, so here we are, 2121. I don’t know if that surprises you but for sure we 
have a lot of stories about what you guys had to do so that we, your future 
ancestors could even exist!

Here are my questions.

1. There are many stories of what life was like in your time. Some people 
find them hard to believe. Is it true that in your time, there was a lot of 
division among humans and some people were super rich and powerful 
while others died of hunger? Also, did you have bombs that could wipe out 
the entire world? That sounds crazy to me, but we are told that its true. 
We have also heard stories of whole species of animals and plants going 
extinct in your time. What was it like to live in that time and what else was 
going on??? Did you know or believe that things would change and work 
out for everyone in the future?

2. Ok, so obviously we are here, and our elders teach us to be so grateful for 
what you did to save the planet and its people, but I really want to know 
what or who inspired you, motivated you and supported you to help save 
the planet in such challenging times?

That’s all from me. This will probably not work but it was kind of fun to even 
imagine that it might, so I am going to finish by saying that I look forward to 
hearing from you! 

Anja

1 Unread Message

09:25 | 2121 
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Step 2: The response

Write a response to Anja answering her 
questions as much as you can in your 
own style.

•	 Explain how people are divided in 
the world right now.

•	 Describe the gap between rich 
and poor.

•	 Discuss what the military reality is 
like in the world today.

•	 Talk about animals, nature, and 
extinction.

•	 Write about what it’s like to be 
alive right now in this reality and 
how you see the future.

•	 Share examples of WHO inspires 
you right now to contribute to a 
better future?

•	 Where does your motivation come 
from to change the future?

•	 What is supporting your 
commitment to a hopeful future?

 Step 3: The imagined future

Break into groups and try to imagine 
Anja and Tibor’s lived reality in 2121. 
Whatever happened, you can assume 
that things worked out positively and 
for sure there is good technology 
available. You can presume that they 
must live in communities of some sort 
and by the sounds of it, they aren’t 
struggling with all the same challenges 
that we have. 

Each group should describe the 2121 
lives in terms of.

•	 Living arrangements 

•	 Education 

•	 Food systems

•	 Health systems 

•	 Political systems

•	 Communication systems

•	 Social lives

•	 Relationships between people 
around the globe

•	 Cultures

•	 Climate change

•	 Justice system, etc. 

This can be done artistically or through 
conversations and note taking. To 
stimulate the imagination, groups can 
think about the basic question, “what’s 
it like?” E.g., What’s school like? What 
happens when people are sick? What 
do you do for fun? What happens when 
people break the law? Challenge the 
groups to be as creative as possible and 
to put no limits on their imaginations 
whatsoever! Reference the SDGs 
as a roadmap for how we achieve a 
sustainable world for all. If everything is 
achieved within the SDGs what would 
that look like?!

Step 4: Nurturing the imagination

Discuss whether people spend time 
using their imagination to think about a 
future where the world is ok, and people 
are thriving as opposed to a world that 
is doomed and where there is no hope. 
Why might imagination be important 
in our lives right now considering how 
things might look quite bleak when we 
think of the future? 

Step 5: Remind the group that 
throughout human history people have 
undertaken projects and actions with 
future ancestors in mind while knowing 
that in their lifetime, they will not see 
the result of their work. Newgrange, La 
Sagrada Familia, Great wall of China, 
Pyramids, forests, etc. In many ways the 
Sustainable Development Goals (SDGs) 
are like that. They represent a roadmap 
to a better future where we can fulfil our 
potential without causing destruction 
and chaos.

/ Activity 07 / Direct Messages (DMs) from the future!
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Aim: 
•	 To identify how all the ways we are 

connected combine to create a bond 
that is bigger than our individual 
selves. This type of group connection 
is worth recognising, nurturing and 
protecting. 

Age: 10+

Time: 40mins+

Notes for facilitator: To facilitate 
sharing among the group and to 
recognise our connections as a 
protective factor which can support 
us to grow, contribute, flourish and 
withstand any damage/challenges along 
the way. If we can balance a strengths-
based approach within a group and 
the ability to repair the damage where 
possible along the way, we will reduce 
isolation and increase empathy and 
collective support among young people 
and within communities. E.g. the SDGs 
are all individual goals in their own 
right but the crossover and connection 
between them adds to their strength 
and potential for impact.

Materials: Space for group to stand in a 
circle. Ball of string. Scissors.

Step 1: Ask the group to stand in a 
circle and the facilitator (who can be in 
the circle or outside) explains what will 
happen. If you have time in advance, you 
can nominate one person who the group 
would feel is a good connector and who 
might co-facilitate (outgoing, brings 
people together, helps to solve conflict, 
feeds group energy). If the group size 
is big, perhaps two smaller groups and 
more balls of string might work best.

Step 2: Introduce a ball of string and 
explain that together we will build a 
web of connection between the group. 
Explain that communication is hugely 
important for this activity. Both listening 
and speaking.

Step 3: Weaving the web

Choose someone who would like to start 
and invite them first to pass the ball of 
string around the group in silence to 
recognise the energy “connection” that 
exists within the group, which words 
cannot express. This will continue for 
one round until the ball of string returns 
to the original person. From this point 
the ball will move across the group 
when someone makes a statement 
about themselves according to the topic 
suggested by the facilitator.

E.g., ‘Things you like’ is the topic. The 
participant with the ball announces that 
they like Chinese food. Anyone else 
who also likes Chinese food identifies 
themselves by and the ball moves back 
and forth across the group. Whoever is 
the last person to receive the ball makes 
the next announcement. Facilitator can 
work with the group energy and manage 
interesting conversations that are 
emerging as the web is building.

Activity
Web of connection

08

Groups can get excited, and the energy 
can increase so it is important to 
maintain a level of engagement so that 
people are hearing the announcements 
and supporting the process. If an 
announcement is made and nobody 
connects with it, that participant offers 
another statement. This can show that 
sometimes we have aspects of who 
we are that are unique and individual, 
that doesn’t mean we can’t make 
connections.

Suggested prompts for connection 
topics (and feel free to create your 
own):

Things you like – food, sports, games, 
music, books, subjects, movies, apps, 
fashion, tv shows, teams, celebs, etc.

Things in common – family, area they 
live, school, languages, groups/clubs, 
eye colour, age, job, allergies, illnesses, 
religion, pets, names, shoe size, life 
experiences (e.g., broken bones, holiday 
destinations, performing on stage,) 
etc. Facilitators should be mindful of 
shared experiences that are sensitive 
like loss of loved ones, experiences of 
discrimination, criminal justice system, 
etc.

Things that are important – love, 
loyalty, justice, equality, sharing, 
caring, forgiveness, learning, honesty, 
friendship, hope, adventure, empathy, 
patience, etc.

Issues you are passionate about – 
climate, homelessness, poverty, hunger, 
racism, disability rights, drugs, animal 
rights, biodiversity, violence, human 
rights, etc.
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Step 4: Damage and repair

When there is enough connecting to 
show a significant web across the group, 
bring the announcements to a close and 
give some recognition and affirmation 
to the clear visual representation of how 
the group is connected.

Now, invite the group to share 
suggestions about what might threaten 
the connections among the group. 
What type of situations, scenarios, 
events would damage the connections? 
These could be neutral or negative. E.g., 
Neutral could be someone moving away, 
someone getting a job that clashes 
with their participation in the group, 
someone who needs to step away to 
focus on other issues, someone who is 
sick…. or negative could be a bullying 
incident, Covid-19, youth project funding 
reduced, families in conflict, someone 
being racist, etc.

Pick 3 suggestions that everyone agrees 
are realistic.

Use a scissors to cut three strings.

Now ask the group for suggestions 
about how that damage might be 
repaired within the group. If they can 
agree on a proposed solution, then the 
connector can re-tie the string.

Step 5: Global connections

Clear the string and return to the group 
setting.

Ask the group to imagine a group of 
young people who are the same age 
as them, same number in the size of 
the group BUT each individual is from 
a different part of the world. Discuss 
whether they think that connections 
would still be made and how that might 
contribute to a more positive future for 
all.

Step 6: SDGs as a web of connection

Reference the Sustainable Development 
Goals and how the 17 Goals represent 
a web of connection across the Globe 
and the deeper we connect with and act 
upon the goals, the more positive we 
can be as we move towards 2030.

/ Activity 08 / Web of connection
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What is an Archetype?

An archetype is a 
literary device in 
which a character is 
created based on a set 
of qualities or traits 
that are specific and 
identifiable for readers. 

These characters embody universal 
meanings and basic human experiences. 
One of the most common literary 
archetypes is the Hero. The hero 
is generally the protagonist (main 
character of a story) of a narrative and 
displays ubiquitous characteristics such 
as courage, perseverance, sacrifice, and 
rising to challenge. Though heroes may 
appear in different literary forms across 
time and culture, their characterisation 
tends to be universal thus making them 
archetypal characters.

Archetypes have been used as a 
concept to understand and define 
human psyche. Theorists believe 
that universal, mythic characters – 
archetypes – reside within the collective 
unconscious of people the world over. 
Archetypes represent fundamental 
shared human elements of our 
experience as we evolved. The power of 
these archetypes is that humans from 
every corner of the world, no matter 
how remote, can relate and connect to 
these character types. They are deeply 
connected to being human and perhaps 
are a tool we can use to tap into our 
global identities. For example, the 
following archetypes are found within 
cultures across the globe and across 
time, the warrior, the healer, the teacher, 
the storyteller, the rebel, the trickster, 
etc. Each of these words will spark a 
picture in someone’s mind about what 
that role would look like in their reality 

no matter where they are or what era. 
This is where the unique potential of the 
archetypes as a concept comes alive 
when we think about Global Justice and 
who will play a role in achieving it.

Although there are many different 
archetypes, each type has its own set 
of values, meanings, and personality 
traits. Most, if not all, people have 
several archetypes at play in their 
personality. However, one archetype 
tends to dominate the personality in 
general. It can be helpful to know which 
archetypes are at play in oneself and 
others, especially loved ones, friends 
and co-workers, to gain personal insight 
into behaviours and motivations.

We have decided on 9 archetypes to 
explore and use to define our global 
archetype and to shape our role in our 
collective journey. 

/ National Youth Council of Ireland

Stage 3 – The Archetypes
– Seeing and Claiming our Global Identity
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Rebel

Explorer

/ One World Week 2021

The Archetypes
Core desire Strength, skill, discipline, and toughness of will. 

Heroism, and self-sacrifice in conquering the ego

Goal Expert mastery in a way that improves the world

Greatest fear Weakness, vulnerability

Strategy To be as strong and competent as possible

Weakness Trading ethical principles for victory at any cost. 
Indifference to the suffering inflicted on others

Talent Competence and courage

Core desire Thirst for wisdom and truth wherever they are

Goal To experience a better, more authentic, more 
fulfilling life

Greatest fear Getting trapped, being misled, conformity, and 
inner emptiness

Strategy Journey, seeking out and experiencing new 
things, escape from boredom

Weakness Can study details forever and never act. Inability 
to commit to a path once found

Talent Autonomy, ambition, being true to one’s soul

Core desire Challenges authority to effect social change. 
Rejects spiritual systems that do not serve inner 
needs

Goal To overturn what isn’t working

Greatest fear To be powerless or ineffectual

Strategy Disrupt, destroy, or shock

Weakness Rejects legitimate authority out of anger. Rebels 
out of peer pressure or fashion

Talent Outrageousness, radical freedom

Warrior

01
02

03
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Trickster

Creator

The Archetypes
Core desire Expressing a dimension of life that is just beyond 

the five senses. Inspiring others to see life 
symbolically

Goal To realise a vision

Greatest fear Mediocre vision or execution

Strategy Develop artistic control and skill

Weakness Using talent as an excuse to mistreat others. 
Posing as the starving artist to elicit pity

Talent Creativity and imagination

Core desire The trickster is capable of forward-thinking strategy, 
planning out future moves to great effect.

Goal Loyal allies and challenge individuals to break out of 
the conventions and rules which society has placed 
upon them.

Greatest fear Being bored or boring others

Strategy Possessing of great intelligence, usually more so than 
would first appear to be the case on the surface, the 
trickster is able to navigate their way through life’s 
challenges using cunning, mischief, and trickery.

Weakness Their dubious jokes and deceitful manner can lead to 
them being assumed to be a purely negative influence 
and take blame for failures

Talent Have a gift for entertaining others

Core desire Represents the nature of the potential in life and 
in yourself

Goal Deeply intuitive and fore seeing, they lead other’s 
to walking their own path

Greatest fear Easily overwhelmed. Impatient

Strategy Pioneering and visionary leadership

Weakness Places personal gain and control over imparting 
insight (guru)

Talent Understands the ‘big picture’

Guide

04
05

06

/ National Youth Council of Ireland
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The Archetypes
Core desire Gathering tales from across the world, the Storyteller 

channels legends from history and folklore into powerful 
magical forces

Goal An ability to experience and express life through stories 
and symbols

Greatest 
fear

The temptation always exists to misuse the skill of 
storytelling to your own advantage when sharing 
information

Strategy A storyteller gains the ability to recall snippets of tales 
and facts that are relevant to the current situation

Weakness Making up tales that harm others. Lies, exaggerates, and 
gossips

Talent Inspire others

Core desire Creative individual who thinks differently from most of 
society

Goal Capacity to envision what is not yet conceivable to 
others. Willingness to proclaim a vision without regard for 
personal gain

Greatest fear Unintended negative consequences

Strategy Known for their powers of imagination and forward-
thinking, they can examine problems and come up with 
innovative solutions, to see the world in a radically different 
way to others and set out the road map to get there

Weakness Selling insights to the highest bidder. Compromising your 
vision to make it more acceptable 

Talent An innate optimist – they believe that the seemingly 
impossible can be achieved and set about doing it despite 
all naysayers

To help others Passion to serve others by repairing the body, 
mind, and spirit. Ability to help transform pain 
into healing

Goal To help others

Greatest fear Selfishness and ingratitude

Strategy Doing things for others

Weakness Taking advantage of those who need help. Failing 
to care for oneself

Talent Inherent strength, compassion, generosity

Storyteller

Visionary

Healer

07
08

09

/ One World Week 2021
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Aim: 
•	 To creatively explore and understand 

our sense of individual self, our 
connections with others and our 
potential when we are part of a 
group.

Age: 12+

Time: 40mins+

Notes for facilitator: The idea is to 
shine a light on each element of ‘me, 
you, we’ in a way that supports young 
people to appreciate their own potential 
as individuals, to see the value and 
potential in others and ultimately to 
harness the transformative potential of 
togetherness. In a world that promotes 
individualism and places saviours on 
pedestals, we want young people to 
really explore how important it is to be 
part of a community of change makers.

Materials: Paper, markers, scissors, 
good working space.

Step 1: Who am I?

Remind participants that the sense of 
self is such an important first step as 
you look to find your place in the world. 
How often do we actually pause and ask 
“who am I?”.

Each individual in the group completes 
a questionnaire of self-reflection 
and is encouraged to be mindful and 
honest. When all questions are done, 
invite participants to consider the 9 
Archetypes and choose 3 that they feel 
most connected to. 

Write these 3 down on separate pieces 
of paper or card or whatever digital 
platform you are using.

Step 2: Who are you?

Helping others in their quest to think 
about who they are.

A wonderful gift that is uniquely human 
is our ability to imagine what it’s like 
to be in someone else’s situation. If we 
think about our best friends or closest 
family, the more we are connected to 
them and share experiences, the more 
we can imagine what it means to be 
them. This is especially helpful when 
we are supporting people and can 
recognise what they might need or how 
they might be feeling in a particular 
situation. We all know who likes hugs, 
who appreciates advice, who needs 
space, who loves fond memories, who 
loves to rant, etc. 

In this phase we give everyone a piece 
of paper equivalent to the number 
of participants in the group (If in a 
large group, make smaller groups as 
appropriate).

Activity
Me, You, We & ancient Archetypes

09

We ask each participant to look 
carefully at the 9 Archetypes and 
to choose one for each participant 
based on their own sense of which one 
represents that person from their point 
of view. E.g. Imagine someone asking 
you, “what is each member of this 
group like?”. You have these 9 options 
to choose from and you go through 
the group one by one in your mind and 
think about which one really is a good 
word to describe them. Write down 
the Archetype, fold the paper and give 
it to them. (Archetype gift) It is not 
important that each person knows who 
wrote each word.

Step 3: When everyone has completed 
sharing the pieces of paper, ask 
participants to find a space and open 
their ‘Archetype gift’ pieces of paper 
and put them alongside their own 
choices. Ask the group to reflect on 
what picture is now in front of them. 
They now have a combination of how 
they see themselves and how others see 
them. 

Invite each participant to finalise their 
choice of 3 Archetypes that they feel 
most connected to currently. It is 
possible to change your mind when you 
look at what other people have said. 
Encourage each participant to keep all 
of the notes because the big picture is 
valuable.

Each person should take note of 
their final choice of 3 for personal 
information.

Step 4: Set up a gallery of flipchart 
pages with the 9 Archetypes, one for 
each flipchart. This can be on the floor 
or on the wall or digital if you are online.
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Give each participant 3 pieces of paper/
post-its and ask them to write their 
name on each one.

Now each participant will place their 
name on the flipchart page for the 3 
Archetypes that they have chosen as 
their current top 3.

 Step 5: Who are we?

Explore as a group what is emerging as 
you move around the gallery and see 
the names on the Archetypes.

Spend some time on each Archetype 
and chat about who is represented 

there. Invite people to share any 
thoughts on why they chose or how 
they chose.

Discuss if any Archetype has no names 
on it and why that might be? 

Focus on affirming the big picture 
of what the group has with all these 
Archetypes together.

Step 6: Harnessing the potential

Ask the group to consider an issue that 
is affecting young people at PLING 
levels (Personal, Local, National, Global). 
Use the SDGs as a prompt.

Now ask the group to identify how 
they might harness the power and 
potential of the Archetypes in the group 
to pursue positive change or have an 
impact on this issue. E.g. Climate Action 
(Goal 13), if we look at the different 
Archetypes that are present in the 
group, can we see how useful they 
might be if the group wanted to take 
action on climate?

There is so much more potential in 
how we use our awareness of group 
strengths and capabilities to contribute 
to positive change than if everyone was 
acting alone.

/ Activity 09 / Me, You, We & ancient Archetypes

Questionnaire 

As you complete these questions think about it as a deep reflection.  
Resist the urge to give answers that are off the top of your head.  
Sit with the questions and dig deep for the answers.

•	 3 things in life that are within my control.

•	 3 things in life that are outside of my control.

•	 What characters, superhero’s, villains etc. from tv/film/books/graphic novels/games would you most identify with?

•	 3 words you would use to describe your best qualities.

•	 3 words your friends would use to describe you.

•	 If you could be any animal, what would you choose?

•	 What do people experience when you are at your worst?

•	 What are your ambitions for the future?

55



Aim: 
•	 To facilitate an exploration of values, 

roles, prejudice, preconceptions, and 
decision making within the context 
of a Fallout Shelter scenario where 
a limited number of people can be 
saved during a global catastrophe.

Age: 12+

Time: 1hr+

Notes for facilitator: Presenting 
the group with a scenario whereby 
they have a group of people who 
are candidates for a fallout shelter. 
There is limited information about 
each candidate which is shared in 
two phases. Phase 1 is very basic 
information and phase 2 gives some 
extra information. This approach helps 
to explore instant judgements and 
preconceptions while also dealing 
with the impact of new information 
and changing your mind. There is an 
initial requirement that they must 
select 6 from 12 which influences the 
values consideration. Discussions are 
facilitated around criteria for selection 
and the process of selection with 
unexpected changes along the way 
which challenge the group to adapt and 
respond.

Materials: Space for small group work. 
Printouts of candidate sheets. Paper 
and pens for rough work.

Step 1: A deadly virus

Outline the situation as dramatically 
as you wish but essentially there is a 
deadly virus spreading across the globe 
and Fallout Shelters are being activated 
in different areas. Nobody knows how 
long they’ll be in these shelters or 
what the world will look like when they 
emerge. Needless to say, everybody is 
desperate to be selected.

Step 2: Depending on group size, break 
into small groups of 5/6 and explain 
that they are a selection committee with 
responsibility for choosing candidates 
for the Fallout Shelter. They must 
follow all instructions delivered to them 
without question and time is of the 
essence!

Step 3: The selection criteria

Inform the groups that a list of potential 
candidates is on the way for their 
consideration.

They must quickly create a set of 
4 questions that they will use for 
interviewing and also a set of 3 criteria 
that are essential for anyone who they 
will allow into the shelter. Think about 
interviewing people who could be the 
future of the human race, what would 
you want to know about them?

Put some pressure on the group 
to complete this task quickly while 
reminding them how important the 
questions and criteria are for the 
process!

Step 4: The Candidates

Deliver the first printout of the list of 
candidates to each group. Do NOT 
tell the group that there is a second 

Activity
Pandemic Fallout Shelter

10

printout. Remind the group that they 
must choose 6 people. Observe how 
they react to the limited information on 
the first printout as they discuss.

Tell the groups that they must try to 
imagine how each candidate would 
answer each question and use that to 
think about who they would select. 

Remind the group that the pressure is 
on them to make good choices as the 
future of the world could depend on it!

Continue the pressure in terms of time

Step 5: New information

As you monitor the groups progress 
choose a time to deliver the 
supplementary information about 
each candidate on the second printout 
page. The idea of this is to challenge 
the group to reconsider or take on 
board the new information or explore 
how it might influence their previous 
judgements.

Ask the group to identify potential 
clashes between candidates as they 
think about who they will select.

Continue the pressure in terms of time

Step 6: Everything changes

Before the groups get to what they 
think is the completion of their task 
of choosing 6 candidates call a 
halt to all discussions and tell them 
that an announcement has come 
from Headquarters: “Because of 
the devastation of the virus across 
the Globe, all Shelters will take all 
candidates! Each selection committee 
must draw up a Community Charter 
which will represent a contract that 
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each candidate must sign if they wish to 
enter the Fallout Shelter.”

Step 7: The Charter

Invite each group to develop their own 
Community Charter which will outline 
what is expected of each candidate who 
will be a member of this new community. 
Support the group as appropriate with 
reference points such as UN Declaration 
of Human Rights, Sustainable 
Development Goals, Convention on the 
Rights of the Child, etc. 

Think about expectations, 
commitments, shared values, rights, 
responsibilities etc. An ideal world!

Step 8: Share and debrief

When groups have completed their 
Charter invite them to share it with the 
wider group.

Facilitate a debrief about the whole 
experience of doing the activity, 
work through the steps and invite 
participants to share how it was working 
as a group.

Debrief questions:

•	 What were pressure points during 
the conversations? 

•	 How did they get on with the 
selection of 6 people? (how did 
values, prejudice, stereotypes, 
future of the human race feature 
in the chats?)

•	 How did the new insights with the 
new information impact on the 
conversations?

/ Activity 10 / Pandemic Fallout Shelter

•	 What was it like with the 
announcement about the 
complete change towards the 
end? 

•	 How was it to make the charter? 

•	 Which option do participants think 
is preferable, limited selection for 
the shelter or a Charter that will 
help everyone to find a way to 
co-exist? 

•	 How do we hold onto the 
principles of human rights and 
sustainable development as we 
navigate the challenges and 
change ahead in our current 
reality?
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Activity 10 / Candidates Basic Information

Police
41 years old

Doctor
30 years old

Artist
55 years old

Celebrity
42 years old 

Carpenter
35 years old

MMA fighter
22 years old

Youtuber
 17 years old 

Teacher
28 years old

Entrepreneur
30 years old

Sex worker 
20 years old

Priest
70 years old

Politician
25 years old
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Activity 10 / Candidates Extra Information

Police - 41 years old. 
Joined the force after 
being discharged from 
the army. Is an expert 

in mindfulness and 
meditation. Has no family.

Politician - 25 years old. Is a 
former nurse who went into 
politics because health care 

was being privatised and 
poor people were being left 

behind?

Priest - 70 years old. Has 
travelled the developing 

world for 40 years and is an 
expert in herbal medicine. 

Doctor - 30-year-old 
climatologist parent of 3 who 

is known for their activism 
and argumentative interview 

style on news and TV.

Celebrity - 42-year-old 
millionaire reality TV show 

celebrity. Adored across 
the world. Is a zoologist and 

loves animals. 

Artist - 55-year-old 
musician, painter, writer. 

Lives alone with 13-year-old 
child off grid in a forest and 
has some drugs convictions 

in their past. 

Carpenter - 35 years old. 
Has been in this work for 

twenty years. Had some bad 
reviews and a court case 
recently for using dodgy 

materials.

Youtuber - 17-year-old. 
Creates gaming content and 
makes enough money to not 

need a job. Is an introvert 
and a tech expert. Develops 
mental health websites for 

free.

MMA fighter - 22 years 
old. Is tipped to be a future 

champion. Left school 
early to pursue the dream. 
Obsessed with health and 
fitness. Volunteers in the 

local homeless shelter.

Teacher - 28-year-old former 
refugee who worked their 

way through college and now 
is a primary school teacher. 

Coaches the local U15’s 
Camogie team.

Sex worker - 20 years old. 
Works to pay college fees 

and to support sick mother 
who has cancer. Studying to 

be an Architect.

Entrepreneur - 30 years old. 
Has setup multiple successful 

companies in the area of 
sustainable energy over the 
past ten years. Has recently 

left partner and kids for 
someone younger. Studied 

youth work in college.
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The final and important stage of moving and 
transforming from the individual to the collective. 
Action is at its most powerful when we are together 
– understanding, belief, curiosity, acceptance, 
challenge, direction.

Peaceful protests, awareness-raising, and grass-roots campaigns are all forms of 
political action. Minorities and members of oppressed communities engage in these 
acts to get their messages out and call attention to their struggles. These acts are 
what is called collective action. The Civil Rights Movement of the 1950s and 1960s in 
the United States is a great example of collective action.

Collective action is any form of organized social or political act carried about by 
a group of people to address their needs. Collective action refers to action taken 
together by a group of people whose goal is to enhance their condition and achieve a 
common objective.

/ National Youth Council of Ireland

Stage 4 – Collective Action

Martin Luther King Jr. in the March on Washington for Jobs and Freedom, in 
Washington, D.C. on Wednesday, August 28, 1963. The purpose of the march was to 
advocate for the civil and economic rights of African Americans.

“Collective action 
refers to action 
taken together by 
a group of people 
whose goal is to 
enhance their 
condition and 
achieve a common 
objective.”
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In his address at the 18th Nelson 
Mandela Annual Lecture, the UN 
Secretary-General António Guterres 
called for “a new social contract” that 
is inclusive in its nature as the only 
way that we will achieve the goals 
of the 2030 Agenda for Sustainable 
Development, the Paris Agreement, and 
the Addis Ababa Action Agenda.  

But what is meant when we are talking 
about a social contract? What is 
needed to achieve a more inclusive 
social contract fit for the 21st century? 

At its core, a social contract is 
the implicit relationship between 
individuals and institutions. Dialogue 
on social contract often covers the 
political economy and society’s 
institutions, including governments, 
as well as issues of values and social 
justice in communities small and large, 
local, and global. We participate in 
the social contract every day without 
perhaps realising it.

We must go to school to learn and 
experience. The expectation that we 
will receive social welfare payments 
when we are sick or out of work. Or 
even how when we expect to have 

Knowledge Tool 
Writing a unifying story – A New  

social contract for the 21st century

equal opportunity to succeed in our 
live. This cooperation defines the social 
contract in our society. It is important 
to know that in some societies, the 
social contract relies more on families 
and communities for mutual support; in 
others, the market and the state play a 
greater role. nonetheless, in all societies, 
there is this understanding that we all 
need to contribute and participate in the 
common good to survive.

The base of our current social 
contract comes from a long history of 
philosophers such as Hobbes, Rousseau 
debates over the interaction of state 
and its people. looking closely at their 
work, one can see that social contract 
theory indirectly relies on a conception 
of the person that can be best described 
as “economic man.” This man is only 
concern with maximising his own needs 
and only enters a contract as a means 
by which to achieve his individual 
interests. This idea that competition 
is a huge part of human nature is 
why we are currently witnessed a 
serious divide in our society, an anger 
manifested in a form of polarized 
politics, intergenerational tensions over 
climate change, culture wars, borders 
restrictions, and conflicts over race.

If we are to re-write our social 
contract. We ought to also reject this 
reductive understanding of Human 
nature and embrace the possibility of 
a more unifying story. Anthropologist 
Margaret Mead found that the notion 
of competition was unknown for 
some group such as the Zuni Indians 
of Arizona. They had a tradition of 
a ritual footrace in which anyone 
could participate but no one was ever 
recognised as a winner. 

We must work toward re-establishing 
cooperation as part of who we are as 
people, if we want to achieve a more 
inclusive social contract that will 
deliver the goals of the 2030 Agenda 
for Sustainable Development. This will 
require making space for those that 
have been left on the margins of our 
societies. We need to remember that 
we are all working for the same goal. 
Therefore, the motivation in this new 
contract shifts away from competition 
to positive interdependence. We may 
not be sitting on the same side of the 
boat but if we don’t look after one 
another we will sink the boat and us all 
in it.  

/ One World Week 2021
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Aim:  
•	 To encourage the group to 

understand the consequences of 
cooperation and competition.  To 
allow for reflection on how we are 
conditioned to see everything as a 
competition and form an alternative 
mode of being.  

Age: 12+ years 

Time: 30 mins  

Key points for the facilitator: 
This activity is about the “why” of a 
competition culture and its impact in 
our society. the game itself may last 
only 10 min but the reflection/ debrief 
part of the activity is the most important 
part. Feel free to add questions that are 
more relevant to your environment.  

Step 1: If you have a group of more than 
three participants, please divide them 
into groups of three. Each group needs 
to appoint a conductor.  

Step 2: The facilitator should take all 
the conductors aside and explain the 
rules of the game.  

Step 3: Explain the following situation:  

It is 2100 and planet earth has become 
uninhabitable. An explosion happened 
as people were being sent to space 
and you two are the only ones that 
made it to space. Your spaceship has 
no food except a single mango tree 
that produces two eatable mangos a 
day. This is your only source of food for 
survival. The two participants can either 
fight for both mangos and they can 
make a deal. A little like the game rock 
paper scissors, on the count of 3, each 
participant needs to show either a fist 
-if they want to fight or a palm- if they 
want to make deal. After four days of 
starvation the survivor dies.  

Three outcomes are possible: 

1. Both want to fight- therefore the 
mangos are destroyed and both 
players are hungry (zero points)  

2. Both want to make a deal – therefore 
each player can get one mango each 
(one point each) 

3. One player wants to fight and the 
other want to make a deal- the player 
who wants to fight gets both mangos 
and the other starves (one point for 
the fighter player)  

Activity
Can we all survive?
This activity is based on the famous Game theory model 
of competition and cooperation - The Prisoner Dilemma.  

11

Please note that these three 
outcomes can only be explained to 
players during the game and not 
before. 

Step 4: Each conductor goes back to 
their group and explains the rules to the 
two participants that will be playing the 
game. Play for several rounds until one 
participant is dead or when you think 
all participants have understood the 
strategies needed to survive.  

Step 5: Refection time 

Bring the group back together and with 
some guiding questions, facilitate a 
reflection space. 

Some questions to start you off:  

1. What strategy did you choose when 
playing the game and why? 

2. Did you change your tactic as the 
game progressed? If no, why not? if 
yes, why so?  

3. What was your mentality like as you 
were playing or observing the game?  

4. Can you name some situations in our 
life that feels the same?  

5. How could we apply the learning or 
experience of this game to situations 
in our lives, communities, and the 
world?  
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Aim: 
•	 To explore the effect of corporate-

led globalisation on countries and 
workers’ rights 

Time: 45 minutes

Age: 12 years and upwards

You need: Rights Cards for each team. 
Flipchart and marker. A copy of the 
scenario. A copy of the TNC factsheet

Activity
Race to the Bottom

12

What you need to do:

•	 Split the group into 4 — 6 teams, 
depending on numbers (minimum 
2 on each team). 

•	 Explain that one team represents 
a corporation, and the other teams 
each represent a country. 

•	 Give each country a set of the 
rights cards and explain that 
these represent the rights that 
all the people of the country are 
entitled to. 

•	 Read out the scenario and begin 
playing. Teams can name their 
country and decide which of the 
rights they would be prepared 
to do without in order to get the 
corporation to locate its factory 
there. 

•	 They also choose which rights 
they are not prepared to give up. 

•	 Each team then makes a bid for 
the factory by silently offering up 
one of their rights cards to the 
corporation.

•	 The ‘corporation’ decides which 
bid is the most attractive — In the 
event of a tie, the leader of the 
corporation chooses and informs 
the facilitator (youth leader) who 
removes that right card from ALL 
the groups. The winning bid is 
noted by the facilitator and the 
corporation is said to favour that 
country. 

•	 In subsequent rounds, it is up to 
the other teams to convince the 
corporation to change its mind. 
Between each bidding round, give 

the teams a couple of minutes 
to discuss strategy. After three 
or four rounds, announce which 
country has been awarded the 
factory.

Scenario: A Transnational Corporation 
(TNC) is considering setting up a 
factory in a country in the Global 
South. It is looking for the best deal to 
maximise profits. A meeting has been 
arranged with the heads of state of a 
number of potential sites. In return for 
favourable conditions, the corporation 
will bring jobs and investment into the 
economy.

Debrief: 

•	 What happened during the game? 

•	 How did you feel when you won or 
lost the round? 

•	 Was the outcome satisfactory? 

•	 How did the winning team feel 
they did in protecting their rights? 
Was it worth it? 

•	 In real life, where is this scenario 
being played out? In Ireland? In 
the Global South?

Explain that the game is now over. 
Mix the teams. In plenary, read out the 
Transnational Corporations’ fact sheet 
(or parts of). Discuss what is positive 
/ negative about TNCs for people 
in countries throughout the world – 
including Ireland.
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Activity 12 / Rights Cards

Form Unions Child care
Facilities

Minimum wage

Safe working 
Conditions Sick pay Paid holidays

Free transport 
To work

Contract to 
Prevent unfair 

Dismissal 
Normal 

Working hours

Toilet breaks Paid overtime
Has to follow strict

 environmental
 regulations
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Activity 12 / Fact Box

Transnational Corporations (TNCs)

Transnational Corporations (TNCs) are 
enterprises which own or control production 
or service facilities outside the country in 
which they are based

TNCs can influence what we eat, buy and wear 
through huge advertising campaigns

Almost 1,000 companies – including some of 
the world’s best known brands – have chosen 
Ireland as their European headquarters, such 
as Facebook, Apple, and Google

Many TNCs locate in Ireland because of the 
low tax rate for corporations. Because TNCs 
have many branches, they can locate in 
different countries to pay less tax
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Aim: 
•	 To highlight examples in nature that 

reinforces the importance and impact 
of working together.

Age: 12+

Time: 40mins+

Materials: Print outs of Examples and 
paper or flipchart for rough work. 

Facilitator’s notes: This activity is 
about reminding people that sustainable 
change is neither about one individual 
hero nor is it about a huge movement of 
warriors. It can be about a small group 
with a common purpose and a shared 
understanding of what they are working 
towards. When that work serves a vision 
that represents a greater good for all 
and is aligned with similar intentions 
across the Global Justice agenda or 
SDG agenda or Human Rights agenda, 
then it becomes powerful and has the 
potential to change things.

Step 1 - Wisdom of Nature 

We will use nature examples and explore 
what they teach us about how we can 
work together as we try to change 
things for a better world.

Break into groups of 3/4 and explain 
that you will share examples about 
how nature functions and their job as 
a group is to translate those examples 
into wisdom about change making 
for Global Justice and a better world. 
Encourage the group to do their own 
research as they work and search online 
for more insight about each example.

Step 2: Invite groups back together and 
ask each group to share their wisdom.

Open a discussion about what it was 
like to explore these examples in nature 
and whether the group see any other 
examples when they think about what 
nature might teach us about how we 
work together for change?

Activity
Sustainable Change  
- Nature’s way

13

Ask the group to think about the Global 
dimension of the challenges we face 
and whether the wisdom applies at that 
level too?

Step 3: Make a plan to create a graphic 
or a poster using the image of the 
nature example and the wisdom that the 
group have taken from it.

Think about how you might share 
the creation among other groups and 
communities and increase its impact.

In nature everything works in 
collaboration. Imagine if our movements 
for change found a way to do the same!
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Activity 13 / Examples

Bruce Lee said;

“Be like water 
making its way 
through cracks. Do 
not be assertive, 
but adjust to the object, and you shall find 
a way around or through it. If nothing within 
you stays rigid, outward things will disclose 
themselves. 

Empty your mind, be formless. Shapeless, like 
water. If you put water into a cup, it becomes 
the cup. You put water into a bottle and it 
becomes the bottle. You put it in a teapot, it 
becomes the teapot. Now, water can flow or it 
can crash. Be water, my friend.”

Ants;

In ant society there is a highly organised 
structure which requires sophisticated 
communication, clear roles, collective goals 
and a reliance on each other to preserve the 
colony. They start small as a group and grow 
from there.

Dandelions;

Some see them as weeds. However, 
dandelions are yellow flowers that have deep 
roots AND transform themselves into a white 
seed head overnight whereby each and every 
seed can be carried on the wind and a new 
dandelion grow wherever it lands.

Oak trees:

You might see a lot forest of Oak trees and 
wonder why they have survived so long or 
grown so tall. It is said that the trees invented 
the first social networks! While it is clear 
to see each individual tree above ground, 
beneath the ground is a network of root 
systems that have grown to work together. 
The root networks below our feet share 
water, nutrients and importantly also provide 
strength in a storm because of how they 
interlock. 

Exam
ple 1

Exam
ple 2

Exam
ple 4

Exam
ple 3
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If you check any list which ranks 
the most important Sustainable 
Development Goals (SDGs), you may 
not find SDG 17: Partnerships for the 
Goals at the top, or even near the top, 
of any of them.

Focus and funding for the SDGs 
is heavily weighted towards more 
well-known global issues like ending 
hunger (SDG 2) and achieving quality 
education for all (SDG 4).

Knowledge Tool - The Importance  
of SDG 17 – The Collective Goal

What is SDG 17?

Partnerships for the Goals refers to 
the need for cross sector and cross-
country collaboration in pursuit of all 
the goals by the year 2030. It is a call 
for countries to align policies. It is a 
vision for improved and more equitable 
trade, as well as coordinated investment 
initiatives to promote sustainable 
development across borders.

Put simply, it’s about strengthening 
and streamlining cooperation between 

nation-states, both developed and 
developing, using the SDGs as a shared 
framework and a shared vision for 
defining that collaborative way forward.

SDG 17 targets are broken down into 
five categories and each target has 
several indicators. Sample targets and 
their respective indicators are shown in 
the table below. For the source of the 
table data and the full list of targets 
and indicators:

/ National Youth Council of Ireland

Target Indicator

(FINANCE) 
Assist developing countries in attaining long-term debt sustainability 
through coordinated policies aimed at fostering debt financing, debt 
relief and debt restructuring, as appropriate, and address the external 
debt of highly indebted poor oountries to reduce debt distress.

Debt service as a proportion of exports of 
goods and services.

(TECHNOLOGY)
Enhance North-South, South-South and triangular regional and 
international cooperation on and access to science, tectmology and 
innovation and enhance knowledge sharing on mutually agreed terms, 
including through improved coordination among existing mechanisms, 
in particular at the United Nations level, and through a global 
technology facilitation mechanism.

Number of science and/or technology 
cooperation agreements and programmes 
between countries, by type of cooperation

(CAPACITY-BUILDING)
Enhance international support for implementing effective and targeted 
capacity-building in developing countries to support national plans to 
implement all the sustainable development goals, including through 
North-South, South-South and triangular cooperation.

Dollar value of financial and technic-al 
assistance (including through North-South, 
South-South and triangular cooperation) 
committed to developing countries.

(TRADE)
Significantly increase the exports of developing countries, in particular 
with a view to doubling the least developed countries’ share of global 
exports by 2020.

Developing countries’ and least developed 
countries’ share of global exports

(SYSTEMIC ISSUES)
Enhance policy coherence for sustainable development.

Number of countries with mechanisms in place 
to enhance policy coherence of sustainable 
development.

Covid-19 Implications

Sustainable Development Goals Report 2020 - Goal 17

Strengthen the means of implementation and revitalize 
the Global Partnership for Sustainable Development

Remittances 
to low- and middle-income countries – 

an economic lifeline 
for many poor households – 

are projected to fall

$554 billion in    2019 $445 billion in    2020
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Why is ‘Partnerships for the Goals’ 
the Most Important Sustainable 
Development Goal?

Quite simply, without significant 
progress on SDG 17, achieving the 
rest of the first 16 goals will be a near 
impossible task. The fact that some 
of the world’s richest countries are 
essentially failing SDG 17 is especially 
troubling because of the structure of 
the Goal itself.

It calls for those countries which 
are more well off to assume a larger 
responsibility. That could mean 
leading coherent policy development 
(Target 17.14), supporting capacity 
building in developing countries (17.9), 
or improving access to sustainable 
technologies and technology 
development in emerging economies 
(17.7).

These things simply aren’t happening 
at the rate they need to for developing 
countries to be able to step up and 
contribute to addressing the SDGs.

Knowledge Tool - The Importance  
of SDG 17 – The Collective Goal

Further adding urgency to the situation, 
population trends research tells us that 
“Developing regions will see 97% of the 
world’s population growth of 1.2 billion 
people between 2013 and 2030.”

In other words, when world leaders 
convene in 2030 to assess how we’ve 
done with the SDGs, they’ll be doing so 
in a world which has grown the most 
in regions most affected by issues of 
hunger, poverty, healthcare, etc.

Collective action and collaboration 
really are the key to any of the goals. 
Because the SDGs do not represent 
a set of individual global issues. They 
are interconnected, each affecting the 
other in myriad ways. To disrupt the 
cycles at work that have made the 
SDGs necessary it is also necessary 
to disrupt the ways in which we work 
together to achieve systemic change. 
As we know SDGs are not 17 square 
boxes, they must work with each other 
and in balance.

Quite simply, 
without significant 
progress on SDG 
17, achieving the 
rest of the first 16 
goals will be a near 
impossible task.

/ One World Week 2021

Covid-19 Implications

Sustainable Development Goals Report 2020 - Goal 17

Strengthen the means of implementation and revitalize 
the Global Partnership for Sustainable Development

Remittances 
to low- and middle-income countries – 

an economic lifeline 
for many poor households – 

are projected to fall

$554 billion in    2019 $445 billion in    2020

Sustainable Development Goals Report 2020 - Goal 17

Strengthen the means of implementation and revitalize 
the Global Partnership for Sustainable Development

to low- and middle-income countries – 
an economic lifeline 

for many poor households – 

$554 billion in
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It is now time to focus on a collective 
journey. This is a journey that young 
people and/or a group that you work 
with can take towards an action 
together. So far, we have explored 
the people and ourselves, seeing how 
important and valuable each and 
everyone of us is. We have looked at 
the types of journeys we are all taking 
as young people from around the world 
– expectations, hopes, fears, adventure. 
We have decided on the archetypes 
that our journey needs and perhaps 
more importantly to who may be 
missing in our collective.  

Imagine this scenario:  
The human race has made its first 
contact with an intelligent alien 
civilization. You are the one chosen 
to go and represent humanity and the 
planet Earth as we make the first close 
encounter of the third kind with our 
new galactic neighbours.

What story will you tell?

How do you summarise a whole planet’s 
existence into a few sentences?

The narrative of humanity and the 
Earth as one system can be referred to 
as the metanarrative—the synthesis 
of all stories, experiences, history, 
ideas, and beliefs of all humanity. It is 
comprised of the narratives of all who 
ever lived, an intertwining of stories 
reaching from the dawn of humanity 
and stretching to our destiny. It is the 
essence of what it means to be human.

Humanity is changing at a rapid 
pace. We live in a different world from 
our ancestors, facing very different 
challenges. Our civilization is moving 
towards a global reality. The old myths 
do not recount or prophesize how we 
engage humanity. We do not have a 
Hero’s Journey that tells the trials and 

Knowledge Tool - The Collective  
Journey – The Road to Action

tribulations of a collective 
of diverse peoples.

New narratives are 
important in times of great 
transformations!

The Collective Journey is 
a non-linear, multiplatform, 
physical, and digital 
experience and/or story 
of several diverse people, 
groups, tribes, cultures, 
networks, coming together 
for a higher purpose 
and a common cause. In 
their journeys, they move 
beyond their own individual 
experiences to a cohesive 
collective that is both the sum of all 
individuals and a new entity entirely. 
It has taken place through physical 
interactions, to online and in digital 
spaces. Our journeys into outer space, 
technological advancement, mobile and 
urban lives, and the Internet, have all 
created the circumstances for the rise 
of the Collective Journey.

This first photo gave us our entry 
point to start considering the idea of 
a planetary society. No other ancient 
mythology could’ve given us this 
glimpse into who we are as a whole. 

For some this was a place to start 
exploring the notion of a global 
perspective. The Collective Journey 
can help us move from the individual 
narrative into this far greater narrative 
of humanity. It can do that by bringing 
forward diverse voices, people, ways 
of being, and opinions. This all while 
supporting the individual’s own journey 
to reach his/her highest potential.

The internet has, brought us together 
and formed an online ‘Global Village’. 
Events that are happening halfway 
across the world can be experienced 

digitally across the globe, bringing us 
back to the feeling of a small village. 
We can connect with so many people 
around the world. Millions are arriving 
online daily. It’s the single largest mass 
migration of all time. Becoming virtual 
people, connecting our lives, and 
evolving into super positioned humans 
occupying both the physical and digital 
worlds.

The Collective Journey can become 
a tool for social movements, climate 
change groups, and empower groups 
to change political narratives in 
geographical areas. These are stories 
of empowerment that are accepting of 
all voices and can bring forth positive 
change. We are still in the very early 
stages of this journey. We haven’t 
truly learned how to collaborate, 
communicate, and support each other, 
even in our most basic relationships. 
We don’t yet have the full vocabulary, 
the language to tell this epic Collective 
Journey.

First full-view photo of earth. 
Photograph courtesy Nasa Johnson 
Space Center.
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So how does a Collective Journey 
emerge?

Even though collectives form in many 
ways, they all progress through a 
similar process to move from the 
individual Hero’s Journey to a cohesive 
collective. The collective is formed by 
the assembly of different archetypes, 
coming together at a certain moment 
in time, empowered by their own 
journey with everyone bringing their 
own personal gifts to a higher cause. 
Creating a fixed and linear model for 
a fluid, multidimensional, complex 
system, which is ever evolving, is not a 
simple task. 

Here is an attempt at offering a starting 
point for this model.

1. Decision: Individuals/archetypes 
on different levels of self-awareness 
making a conscious, or at times, 
unconscious choice to do something 
together: a journey, a project, or an 
adventure. Sometimes the individuals 
are the ones making the decision to 
come together and at other times 
a decision is being made for them 
and they are pulled into a collective 
experience.

2. Planning: Without planning, 
individuals cannot come to agreements 
about what they are doing together. 
They need rules of engagement, a 
sense of how to embark on this journey. 
Without this stage, the collective will be 
completely thrown into chaos and its 
effectiveness at bringing its gifts to the 
world will be hindered.

3. Crossing: Crossing the collective 
threshold: an event or decision that 
throws the individuals into the shared 
experience. No more planning, now 
they have transitioned into collective 
action.

Knowledge Tool - The Collective  
Journey – The Road to Action

4. Conflicts: Internal and 
external multifaceted conflicts 
arise within everyone and 
in the collective as a group 
working towards cohesion. 
In a specific narrative 
these conflicts might 
be external struggles 
with a common enemy, 
a race against time, war or 
internal conflicts rising 
at different times and 
manifesting differently 
with everyone.

5. Storming: Eye of the storm; 
many individual voices holding 
to their own narratives, ego, behaviours 
need and wants. Breakdowns in the 
collective as people start shedding 
their egos and start tuning into a 
bigger concept than themselves. This 
phase brings a lot of chaos, a lot of 
noise, but also brings that transition 
moment, like the calm before the start 
of a symphony.

6. Cohesion: Moment of cohesion; each 
individual finds their voice, call and role 
within the collective.

7. Convergence: A new fully cohesive 
group has emerged—the collective. 
They move as one, and still have 
space for each individual to be fully 
expressed.

8. The Gifts to the World: The 
collective now working together, super 
positioned, and powerful, can serve 
a bigger cause or community. In the 
diagram this is the external circle and 
small arrow coming from the diagram 
outwards, which symbolizes the 
movement of the collective from their 
centre to the world outside of them

We are more connected, aware of each 
other, and in communication than at 
any other time in human history. We are 

standing at the threshold of a future, 
which we can help forge because of the 
accessibility of digital communication. 
But to do so, we must understand the 
collective approach in the way that we 
once understood the individual heroic 
approach. How can we align the entire 
human race to powerfully choose a 
narrative that not only serves certain 
individuals, but also serves humanity 
as a whole? A narrative that both 
invites each of us to take part in this 
wonderful, ever-evolving epic story. 
The use of online spaces and social 
media allow us to choose our journey 
and how we want to embark on it as 
a collective. This is our time to create 
a shared human narrative, and to 
embrace the positive social movements 
of the world. If we do, we can engage 
planetary peace and cooperation 
through our interactions, heralding 
a time of economic and ecological 
harmony, ending environmental 
destruction, and elevating the 
marginalised among us to the equal 
status of ‘full human being’ regardless 
of gender, sexual preference, or ethnic 
background. It’s time to start writing 
humanity’s epic story together!
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Manging Complex Change
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If you would like more activities around 
change making with young people, you may 
be interested in our previous One World Week 
Resource – Activism, The SDGs and YOUth 
available at  
https://www.youth.ie/documents/activism-
the-sdgs-and-youth/ 
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SDGs Framework

/ One World Week 2021

73



LIST OF CONTACTS

NATIONAL YOUTH COUNCIL OF IRELAND NYCI DEVELOPMENT EDUCATION PROGRAMME
3 Montague Street, Dublin 2,  Ireland Email: Valerie@nyci.ie

Tel:  +353 (0)1 478 4122 Web: www.youth.ie

Email: info@nyci.ie  Web: www.youth.ie Facebook: www.facebook.com/NationalYouthCouncil

Facebook: www.facebook.com/NationalYouthCouncil Twitter: @nycinews

Twitter: @nycinews  Instagram: oneworldweekireland Instagram: oneworldweekireland

Action Aid Ireland Coalition 2030 EIL Intercultural Learning 
T: +353 1 878 7911 T: @Coalition2030IR T: +353 (1) 21 455 1535 
E: info@actionaid.ie W: www.ireland2030.org/ E: info@eilireland.org 
W: http://www.actionaid.ie/ W: www.eilireland.org

Action from Ireland (Afri) Comhlámh Fairtrade Ireland 
T: +353 1 882 7581 T: +353 1 478 3490 T: +353 1 475 3515 
E: afri@iol.ie E: info@comhlamh.org E: info@fairtrade.ie 
W: http://www.afri.ie W: www.comhlamh.org W: www.fairtrade.ie

Africa Centre Concern Worldwide Financial Justice Ireland
T: +353 1 865 6951 T: +353 1 417 7700 T: +353 1 617 4835
E: info@africacentre.ie E: info@concern.ie E: campaign@financialjustice.ie 
W: www.africacentre.ie W: www.concern.ie W: www.financialjustice.ie

All Together in Dignity – ATD Fourth Crosscare Friends of the Earth 
World Ireland T: +353 1 836 0011 T: +353 1 639 4652 
T: +353 1 8558191 E: info@crosscare.ie E: info@foe.ie 
E: mark@atd-fourthworld.org W: www.crosscare.ie W: www.foe.ie
W: www.atdireland.ie

Amnesty International Ireland DevelopmentEducation.ie Galway One World Centre 
T: +353 1 863 8300 T: +353 1 286 0487 T: +353 91 530590 
E: info@amnesty.ie E: tony@developmenteducation.ie E: info@galwayowc.org 
W: http://www.amnesty.ie W: www.developmenteducation.ie W: www.galwayowc.org

BeLonG To DICE Project (Development and GOAL 
T: +353 1 670 6223 Intercultural Education) T: +353 1 2809779 
E: info@belongto.org W: www.diceproject.ie E: info@goal.ie 
W: www.belongto.org W: www.goal.ie

Brighter Communities Dóchas Gorta-Self Help Africa 
T: +353 21 462 1748 T: +353 1 4053801 T: +353 01 677 8880 
E: info@brightercommunities.org E: info@dochas.ie E: info@selfhelpafrica.org 
W: www.brightercommunities.org W: www.dochas.ie W: www.selfhelpafrica.org/ie

Centre for Global Education ECO-UNESCO IDEA (The Irish Development Education 
T: +44 28 90241879 T: + 353 1 662 5491 Association) 
E: info@centreforglobaleducation.com E: info@ecounesco.ie T: +353 1 661 8831 
W: www.centreforglobaleducation.com W: www.ecounesco.ie E: info@ideaonline.ie 

W: www.ideaonline.ie

/ National Youth Council of Ireland
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LIST OF CONTACTS

Irish Aid Maynooth University Tearfund 
T: +353 1 408 2000 T: +353 1 708 3743 T: +353 1 878 3200 
E: developmenteducation@dfa.ie E: appliedsocialstudies@nuim.ie E: enquiries@tearfund.ie 
W: www.irishaid.gov.ie W: www.maynoothuniversity.ie/applied-so- W: www.tearfund.ie

cial-studies

Irish Congress of Trade Unions (ICTU) Migrant Rights Centre Ireland Trócaire 
T: +353 1 889 7777 T: +353 1 889 7570 T: +353 1 629 3333 
E: congress@ictu.ie E: info@mrci.ie E: info@trocaire.ie 
W: www.ictu.ie W: www.mrci.ie W: www.trocaire.org

Irish Environmental Pillar OXFAM Ireland UNICEF Ireland 
T: 01 8780116 T: +353 1 672 7662 T: +353 1 878 3000 
E: office@ien.ie E: info@oxfamireland.org E: info@unicef.ie 
W: www.environmentalpillar.ie W: www.oxfamireland.org W: www.unicef.ie

Irish Girl Guides Pavee Point Travellers’ Centre Voluntary Service International 
T: +353 1 668 3898 T: +353 1 878 0255 (VSI)
E: info@irishgirlguides.ie E: info@pavee.ie T: +353 1 855 1011 
W: www.irishgirlguides.ie W: www.paveepoint.ie E: info@vsi.ie 

W: www.vsi.ie

Irish Red Cross Youth Plan Ireland World Vision Ireland 
T: +353 1 642 4600 T: +353 1 659 9601 T: +353-1-498 0800 
E: info@redcross.ie E: info@plan.ie E: ireland@wvi.org 
W: www.redcross.ie W: www.plan.ie W: www.worldvision.ie

LASC – Latin America Solidarity Centre SARI YMCA Ireland 
T: +353 1 676 0435 T: + 353 1 873 5077 T: +353 21 487 7770 
E: info@lasc.ie E: info@sari.ie E: admin@ymca-ireland.net 
W: www.lasc.ie W: www.sari.ie W: www.ymca-ireland.net

Léargas Scouting Ireland Young Social Innovators 
T: +353 1 887 1260 T: +353 1 495 6300 T: +353 1 645 8030 
E: info@leargas.ie E: questions@scouts.ie W: www.youngsocialinnovators.org
W: www.leargas.ie W: www.scouts.ie

Liberties College Spun Out Youth Work Ireland 
T: +353 1 454 0044 T: +353 1 675 3554 T: +353 1 858 4500 
E: info@liberties.cdetb.ie E: info@spunout.ie E: info@youthworkireland.ie 
W: www.ibertiescollege.ie W: www.spunout.ie W: www.youthworkireland.ie

Lourdes Youth and Community Services Stop Climate Chaos 80:20 Educating and Acting for a 
(LYCS) T: +353 1 639 4653 Better World 
T: +353 1 836 3416 E: info@stopclimatechaos.ie T: +353 1 2860487 
E: lycs@lycs.ie W: www.stopclimatechaos.ie E: info@8020.ie 
W: www.lycs.ie W: www.8020.ie
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NYCI - Youth 2030 Global Youth Work and 
Development Education Programme

E: Valerie@nyci.ie
T: +353 (0)1 478 4122

www.facebook.com/NationalYouthCouncil

National Youth Council of Ireland www.youth.ie @nycinews  

3 Montague Street, Dublin 2, Ireland oneworldweekireland
D02 V327

www.facebook.com/NationalYouthCouncil
mailto:Valerie@nyci.ie

	The Global Youth Journey to Act!
	Acknowledgements
	Terms and Thinking
	Contents
	Contents

	Introduction
	The Covid 19 dilemma
	The Covid 19 dilemma

	One World Week 2021
	Individualism and Collectivism
	Individualism and Collectivism
	Why it is important to understand individualism and collectivism in terms of youth work practice

	We are the Hero of the Story   
	We are the Hero of the Story   


	Issues linked to individualism and collectivism
	Global COVID-19 Vaccine Access: Immunity Inequality
	COVAX and the EU

	Tackling the Inequality  Pandemic: A New Social Contract for a New Era
	The Facts
	A wake-up call

	Sustainable Development Report 2021 – The Decade of Action for the Sustainable Development Goals
	How to use this Resource
	Activities Contents
	Stage 1 – The Self
	Activity 1
	Activity 2
	Activity 2 Worksheet

	Activity 3
	Knowledge Tool and Activity  – Understanding our Ikigai

	Activity 4
	Knowledge Tool – The Reality of the Global Identity


	Stage 2 – The Journey
	Knowledge Tool –  Breaking Free of the Hero Myth
	Activity 5
	Activity 5 Character Profiles
	Activity 5 Character Profiles
	Activity 5 Character Profiles
	Activity 5 Character Profiles
	Knowledge Tool –  The Narrowed Journey

	Activity 6
	Activity 6 Fist Graphic

	Activity 7
	Activity 8

	Stage 3 – The Archetypes
	The Archetypes
	The Archetypes
	The Archetypes
	Activity 9
	Activity 10
	Activity 10 Candidates
	Activity 10 Candidates Information


	Stage 4 – Collective Action
	Knowledge Tool Writing a unifying story – A New  social contract for the 21st century
	Activity 11
	Activity 12
	Activity 12 Rights Cards
	Activity 12 Fact Box

	Activity 13
	Activity 13 Examples
	Knowledge Tool - The Importance  of SDG 17 – The Collective Goal
	Knowledge Tool - The Importance  of SDG 17 – The Collective Goal

	Knowledge Tool - The Collective  Journey – The Road to Action
	Knowledge Tool - The Collective  Journey – The Road to Action



	Manging Complex Change
	SDGs Framework
	List of contacts
	List of contacts

	Back Cover



