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Welcome to Mindout Day 1



Your favourite 
book

A film you 
love watching

Your favourite 
food

Your favourite 
item of 
clothing

A funny story
A team you 

support
Your favourite 

colour
Your favourite 

animal

A happy 
memory

A joke
What relaxes 

you
Your favourite 
film character

A special skill 
you have

A hobby you 
enjoy

A food you 
dislike

A place you 
would like to 
visit someday

Your favourite 
song 

Who inspires 
you

Something 
you are 

grateful for 

Your favourite
song



What are your 
goals/intentions 
for this training?



Group Agreement

WHAT DO YOU NEED IN ORDER TO LEARN 
AND PARTICIPATE OVER THE NEXT 2 

DAYS?



Group Agreement

Respect
Personal 

responsibility & 
confidentiality

Results- focus 
on our purpose

Commitment- to 
the group and 

ourselves

Communication-
listening to and 
hearing others

Challenge-
honest & 

constructive

Participate
Privacy- the 
right to pass

Practicalities-
timekeeping, 

breaks, phones…



Capture the Impact of youth work with Skills Summary

Measures skills 

gained in youth 

work

Builds 

confidence

Supports 

vulnerable young 

people

Self-assessment 

& self-reflection 

tool

Supports job 

application 

processes

Dialog tool btw. a 

young person & 

youth worker

Values youth 

work

Gives young people a 

language around their 

skills

Captures `7 Personal & 

Social Developmental 

Outcomes` of DCYA

https://www.skillssummary.ie/

https://www.skillssummary.ie/


Activity: Draw a person who 
presents as mentally healthy

3.What are your ‘5 a day’ for 
mental health and wellbeing?

4.Come up with a definition for 
mental health.

2.Name a famous person who you 
think is a mental health role 
model



How’s your head? Young Voices 
During Covid 19 Report





Guidelines 
for Dealing 
with 
Difficult 
Situations

Start the programme by:

• Setting ground rules

• Providing for Privacy and Confidentiality

• The limits of confidentiality 

Through the delivery stage:

• Responding to an upset individual

• Responding to disclosure

• The topic of suicide and self-harm

• Support materials



Conditions for 
Success

1. Youth worker and tutor training

2. Preparation

3. Time

4. Group size

5. Delivery approach

6. Needs led modular format

7. Whole organisational approach

8. Ensuring and promoting equality and inclusiveness

Programme 
targets  

15-18 year olds



Role of 
the 
Facilitator

Encouragement and positive reinforcement

Maximise involvement of young people

Direct flow of conversation to ensure all major 
points are covered / misinformation corrected

Opt out option if necessary

Setting ground rules

Providing for Privacy and Confidentiality

The limits of confidentiality 



Use of Terminology

• MindOut refers to the overall resource

• MindOut Programme refers to the individual modules that you deliver to your 
group of young people

• Modules are based on the 5 Social and Emotional competencies and are 
composed of a number of individual sessions

• Sessions incorporate the key elements of Social and Emotional Learning and 
are linked to Needs Analysis Themes (NATS)

• NATS refers to clusters of needs identified by young people in relation to 
their mental health and wellbeing.

• Activities make up the session



Overall MindOut Framework
5 NATS

5 Modules

16 Sessions
-----------

Each is subdivided into ‘Activities’



MINDOUT

1. SETTING THE SCENE

Introduction to MindOut

Exploring Mental Health and Wellbeing

Carrying out a Needs Analysis using a Needs Wheel

2. SESSIONS X 16 with:

Overall introduction

Objectives

Activities (2-4 per session)

3. ACTIVITIES include information on:

Timing to complete activity

Goal of activity

Resources needed

Methodologies used – discussion / role play / game / video / group work

Preparation needed

Tips on 'Personal Reflection' for youth worker/tutor

Whole Organisational Approach

The Manual



Structure of the 
16 Sessions 
in your
MindOut Manual

(Page 7)

Page numbers



Page 38



Page 25



Prompts to Complete 
the Needs Wheel

9

Page 27-28



Please take a look at the questions in the previous 
slide- ‘Prompts to Complete the Needs Wheel’ and 
see which questions you would adapt that might work 
better for you and the young people you work with.

It is also important to note that some questions will 
require further exploration with young people.



Sample of 
A Completed 
Needs 
Wheel



Compiling 
the results of 
your groups 

Needs 
Wheels



Choosing NATS

Identify two NATS to be covered in the Mindout 
Programme

These will be the two NATS which score the lowest for 
the group

If you have more than two NATS which score the lowest, 
you can either ask the group for their preference for two 
NATS to be chosen or use your own judgement.



5 Needs Analysis Themes (NATS)

Needs Wheel to NATS

Page 30



Overall MindOut Framework Page 31



Self Awareness Core Modules 

1: Understanding Emotions

2: Knowing Yourself

3: Building Self Esteem and Confidence

*The Self-Awareness sessions in the Framework are core sessions. 



Step 5- Using Selected NATS to Complete 
Mindout Planning Framework

The self awareness sessions in the Framework are 
core sessions. They are designed to be included as 
foundational sessions in all Mindout programmes. 
The remainder of the programme will be made up 
of the particular sessions that best meet the needs 
of the group based on their completed Needs 
Wheels.



Page 33



Page 34





Remaining steps

Step 9 Identify next steps

Step 8 Revisit the Needs Wheel

Step 7 Deliver: manage overlaps XXXX

Step 6 Plan for delivery of programme



Page 42



Page 51



Session 1 : 
Activity 2  

Body Map

Page 58



Page 69



Page 82



Preparing for Presenting
Presentation:
Review your session and prepare to walk the group through it by:

1. Giving them an overview of the session, including what module it relates to (as per 

the first page of the session).

2. Give an overview of the:

- Objectives of the session

- Activities in the session

3. Delivering the activity from the session, as outlined in the green box above

4. Walk the group through: 

- All additional activities

- The Whole Organisational Approach

- Personal reflection piece

DAY 2- Practicing the MindOut Activities



Welcome to Mindout Day 2



Day 2 
Outline

Presentation of sessions 
by groups

Overview of sessions not 
presented

Evaluations

Wrap up



Mindout Activity Edits 2021

• Session 6 Activity 1 (page 125/126) - alternative scenarios to 
‘Roberts Story’ 

• Session 6 Activity 2 (page 129)- aim for facilitators to play the 
volunteer A & B roles, depending on the group 

• Session 8 Activity 1 (page 158)- Youth Workers can take all 3 roles 
‘criticize’, ‘ignore’, and ‘encourage’ OR youth could take the ‘ 
encourage’ while YW take the ‘ criticize’ and ignore’

• Session 8 Activity 2 (page 160)- keep broad and work in smaller 
groups, again depending on the group as some may find it difficult 
to identify their supports

• Session 10 Activity 1 (page 185)- pause on this activity for now

• Session 10 Activity 2 (page 190)- pause on this activity for now









Thought Challenges







Below the Water





Sources of Help

Close Supports Local Support Services Online Supports

Parents GP Jigsaw

Siblings Youth Worker HSE Crisis Text Line

Friends Counsellor Spunout.ie

Grandparents Psychologist Samaritans

Close relatives Psychotherapist Pieta House

Coach/Instructor Social Worker MentalHealth.ie 

Teacher Guidance Counsellor Belongto.ie

Neighbour Jigsaw Bodywhys.ie

Family Friend Pieta House Shine

CAMHS Childline

NYCI Mental Health Signposting 

Tool





Definition of Bullying: 

Unwanted negative behaviour, verbal, emotional or 
physical, conducted by an individual or group 
against another person (or persons) and which is 
repeated over time.

Definition of Cyberbullying: 

Cyberbullying is the repeated actions by an 
individual or group intended to embarrass, 
humiliate or intimidate a target using online 
technology such as the internet or mobile phone





Further 
Supports 
Activity

Q. What would be the supports to maintain young 
peoples mental health in your area?

Q. What would be the supports to maintain your mental 
health in your area?

• Social prescribing- Social Prescribing - HSE.ie

Questions to note

https://www.hse.ie/eng/health/hl/selfmanagement/donegal/programmes-services/social-prescribing/


Text HELLO to 50808 to start a 
conversation, any time - day or 

night for free

Crisis Text Line Ireland 

Chat anonymously with a 

trained volunteer



Signposting

• Crisis Textline Ireland 

https://text50808.ie/

• NOSP Suicide Resource Officers

https://www.hse.ie/eng/services/list/4/mental-health-
services/nosp/resourceofficers/

• Mental Health First Aid

https://www.mhfaireland.ie/

• NYHP Mental Health Signposting Tool

https://www.youth.ie/programmes/youth-health/youth-
mental-health-signposting-tool/

• Skills Summary 

https://www.youth.ie/programmes/projects-
initiatives/skills-summary/

https://text50808.ie/
https://www.hse.ie/eng/services/list/4/mental-health-services/nosp/resourceofficers/
https://www.mhfaireland.ie/
https://www.youth.ie/programmes/youth-health/youth-mental-health-signposting-tool/
https://www.youth.ie/programmes/projects-initiatives/skills-summary/

