Annual Review

YOUTH WORK SECTOR

WE BUILD SOLIDARITY
IN THE YOUTH WORK 1'400 STAFF WORK

SECTOR.
40 ooo VOLUNTEERS IN
7 ORGANISING AND
SUPPORTING YOUTH
WORK FOR OVER

382 600 YOUNG PEOPLE
[

MEMBER ORGANISATIONS




YOUTH WORK

Facilitated the development of a new 5-year
Strategic Plan for NYCI involving extensive
consultation with a wide range of stakeholders.

Participated on the National Children and Young
People’s Advisory Council (NCYPAC); Child Poverty,
Prevention and Early Intervention, Homelessness,
Learning and Development, Human Rights and
Equality and the Monitoring of Constituent
Strategies Working Groups.

Member of the Lead Team on the Targeted Youth
Funding Schemes.

Key Stakeholder in the Department for Children
and Youth Affairs (DCYA) Measurement
Conversation Event.

Continued North/South Collaborations on the
North/South Education Training Standards
Committee (NSETS): transfer of NSETS Secretariat
to NYCI.

Key member of a North/South Consortium with
Co-operation Ireland, Ulster University and Pobal
delivering YouthPact established to support the EU
Peace IV Children & Young People’s Programme.
This cross-border partnership is being supported
by SEUPB, the Department for the Economy NI

and DCYA to support the work and workers in the
Peace4Youth programme, who are running
peace-building programmes for young people aged

14-24 across Northern Ireland and the border regions.

Worked in partnership with others and the Charities
Regulatory Authority to inform the development of
the new Charities Governance Code.

NYCI was a member of the Oversight Committee for
the development of Ireland’s LGBTI+ Youth Strategy.

NYCI continued to work collaboratively with
Education and Training Boards Ireland.

Secured funding for a further two years to enhance
and expand our STEM in Youth Work Programme.

Secured Dormant Accounts funding to support
the launch and initial implementation of Skills
Summary in partnership with our members,
Accenture and Volunteer Ireland. Skills Summary
is a self-assessment tool to support young people
to recognise and record the essential life skills that
they acquire through their participation in Youth
Work and Volunteering.

Facilitated regular meetings of NYCl's Specialist
Organisations Network and Heads of Organisations
Meetings.

Worked in Partnership with the Youth Affairs Unitin
DCYA to strengthen the engagement between DCYA
and the Youth Sector.

NQSF - successfully participated in Year 3 of Cycle 2.

Continued Full Compliance with the Governance
Code for Voluntary Organisations.

ADVOCACY & POLICY WORK

NYCI advocacy work in advance of Budget meetings with

NYCI'S WORK
REFERENCED IN
OIREACHTAS
PROCEEDINGS

28

TIMES

NYCI SUPPORTED

ELECTORAL
AMENDMENT
(VOTING AT 16)

BILL DEBATED IN SEANAD EIREANN

CHAIR OF OIREACHTAS COMMITTEE ON CHILDREN
AND YOUTH AFFAIRS AND OPPOSITION
SPOKESPERSONS ON YOUTH AFFAIRS.

NYCI PARTICIPATED IN AND
CONTRIBUTED TO THE

NATIONAL ECONOMIC
DIALOGUE

AND PRE-BUDGET FORUM




ADVOCACY IN FOCUS: CASE STUDY

NYCI CAMPAIGN TO PROMOTE
VOTER REGISTRATION IN PRINT 257 mentions between
ADVANCE OF THE 48 27TH APRIL - 10TH MAY

MAY 2018 ONLINE with a value of
REFERENDUM 257 €84,253

and a combined reach of

MENTIONS 18 895 920

USING NYCI/REDC POLL RESULTS 189
sharing our voter

WE HIGHLIGHTED THAT
BROADCAST registration message.
MEDIA

DIGITAL
23% We used a 30 second 'how to register’ explainer animation clip,
ORUPTO and the online press coverage as content for twitter and facebook

1 50 000 awareness campaign which generated:
’
OF YOUNG
PEOPLE ° TWITTER 0 FACEBOOK

3,218 603 501 1,955

MEDIAVIEWS ~ ENGAGEMENTS VIDEO VIEWS ~ REACH
WERE NOT REGISTERED

TO VOTE 58,677 2,626

IMPRESSIONS IMPRESSIONS

WE DEPLOYED A VOTER
REGISTRATION DEADLINE

AWARENESS CAMPAIGN
ACROSS TRADITIONAL AND ° YOUTUBE @ LINKEDIN

DIGITAL CHANNELS

2,008 767

VIEWS OF EXPLAINER VIDEO VIDEO VIEWS
(27TH APRIL -10TH MAY)

KEY ONLINE INFLUENCERS (KOIS)

We also encouraged KOIs with a youth following

(focusing on GAA players anq beauty bloggers) to HOW to make sure you

reach a younger demographic on channels where

NYCI does not have a significant presence: with can vote p his year's
Eamon Fennell (Dublin GAA), Eoghan McDermott

(2fm) and models Anna and Thalia Heffernan as R f

well as influencer Suzanne Jackson all sharing our e eren um
video and voter registration reminder with their

large young following.

Working with other organisations 1 1 8 ooo to supplementary voter registration

NYCI CONTRIBUTED TO PEOPLE ADDED in advance of referendum.




COMMUNICATIONS

ONLINE AND SOCIAL MEDIA PRESENCE
STRENGTHENED AND INCREASED MEDIA
PROFILE FOR YOUTH ISSUES AND NYCI:

252,61 o SESSIONS AND
25,632 DOWNLOADS

ACROSS ALL NYCI WEBSITES

° TWITTER

FOLLOWERS

0 FACEBOOK

PAGE LIKES POSTS

° YOUTUBE

CHANNEL VIEWS

29,701

TWEETS ENGAGEMENTS

7,640

ENGAGEMENTS

MINUTES WATCHED

YOUTH ARTS

REGIONAL HUBS

training and networking events via
establishment of 2 regional youth

arts networking hubs (North-West
and Cavan/Monaghan) with

1 8 YOUTH WORKERS PER
MEETING WORKING WITH

1 652 YOUNG PEOPLE

¥ WEEKLY

@ PARTICIPANTS
VIA 7 EVENTS

TRAINING & DEVELOPMENT

NEEDS ASSESSMENT
for Youth Arts in Youth Work
Settings Completed

YOUTH WORK
Youth Arts advocacy PROJECTS
project delivered to NATIONWIDE

CPD/BESPOKE
TRAINING

244
ONLINE
MEDIA
MENTIONS

191

PRINT
Quotes and
comments to
both local and
national press

with reach of

1,049

MEDIA
MENTIONS

614
BROADCAST
Local and
national radio
and television

an advertising value
equivalent of over

69,093,000 €997,017

E-BULLETIN
SUBSCRIBERS

%4
IMMERSIVE TRAINING
CIRCUS SKILLS IN

YOUTH WORK SETTINGS
SUMMER SCHOOL

1 3 YOUTH WORKERS
WORKING WITH
5 89 YOUNG PEOPLE
WEEKLY

ARTIST AND YOUTH WORK
RESIDENCY SCHEME:

APPLICATIONS PROJECTS
il NATIONWIDE
c FUNDED

VIEWS OF 12 NEW
16 398 ONLINE SUPPORT
)
5 624 o
| DOWNLOADED

RESOURCES AND




DEVELOPMENT EDUCATION

ONE WORLD WEEK
CELEBRATED 4TH SUCCESSFUL

YEAR OF UN YOUTH DELEGATE
PROGRAMME

NEW RESOURCE ON YOUNG PEOPLE MINI-GRANTS

‘ACTIVISM AND at One World Week for local and global
THE SUSTAINABLE Youth Summit ju;t;iieoﬁ‘r,\?ijggts
DEVELOPMENT GOALS’

SPOTLIGHT REPORT
‘YOUNG PEOPLE, IRELAND AND
N 18 GRADUATES: THE SUSTAINABLE DEVELOPMENT

QQI Level 5 Social Justice GOALS (SDGS)' PUBLISHED

Principles Course AND FINDINGS PRESENTED TO THE UNITED NATIONS
BY IRELAND'S TWO UN YOUTH DELEGATES.

YOUTH

SUCCESSFUL IN TENDER
2030 BID TO BECOME A FOR THE
THE DEVELOPMENT
UCATON STRATEGIC NEXT
CONSORTIUM LED BY PARTN ER

THE NATIONAL YOUTH ON NOVEMBER

COUNCIL OF IRELAND OF IRISH AID 23RD 2018

EQUALITY & INTERCULTURAL {"3\

MAPPING MAKING LINKS

YOUTH WORK PROJECT SUPPORTED BY

IRISH HUMAN RIGHTS AND EQUALITY
OPPORTUNITIES 9 COMMISSION BROUGHT
PROJECT RESULTED IN

MINORITY ETHNIC LED
26 COUNTY-BASED YOUTH GROUP LEADERS
LEAFLETS
TOGETHER TO LINK THEM WITH THE

AND AN INTERACTIVE MAINSTREAM YOUTH WORK SECTOR
MAP DESIGNED TO

LINK YOUNG
ACCESS ALL AREAS
ASYLUM SEEKERS IN Resource to support organisations to examine

ACCOMMODATION CENTRES how they engage with youth from a variety of

and resettled Syrian refugees to youth backgrounds. New chapter on Working with
work opportunities in their area Rurally Isolated Young People developed.

TRANSFORMING HATE IN YOUTH SETTINGS

EDUCATION TOOL RECEIVED

AND PRACTICE ERASMUS+ TRAINING ON

MANUAL DEVELOPED  PROJECT  (paners  voutn  TACKLING HATE
WORKERS




YOUTH HEALTH PROMOTION

HEALTH 7 HEALTH PROMOTION IN

QUALITY MARK THE YOUTH WORK SECTOR
AWARDED TO

HEALTH PROMOTING ORGANISATIONS

(3 GOLD/2 SILVER/2 BRONZE) PARTICIPANTS
596 TRAINED THROUGH

OF THESE HQM ORGANISATIONS
ARE NEW IN 2018: 4 TRAINING
EVENTS

COOTEHILL KINGSCOURT
YOUTHREACH YOUTHREACH

LAUNCH OF THE
JoﬁpiQthhTeISCp:!i:aﬁstl\Cl;[tisﬂcate in NYCI NATIONAL YOUTH
Youth Health Promotion HEALTH PROGRAMME

Level 7 course delivered by the STATEMENT OF STRATEGY
National Youth Council of Ireland in 2018-2022

p?Irtnlersgi%V\?ith the National University FEATURED ON RTE DRIVETIME
ST, el AND RTE SIX ONE NEWS

CHILD PROTECTION ©

NYCI CHILD PROTECTION NYCI GARDA VETTING
AWARENESS PROGRAMME CONSORTIUM

DELIVERED BY ITS MEMBERS’ . o
TRAINERS TO OVER 1 o ooo vetting applications
| | 6 1 50 processed on behalf of
[ |

the youth work sector

PARTICIPANTS

TRAINING DELIVERED DIRECTLY BY NYCI:

BRIEFINGS ON CHILDREN TRAINING FOR TRAINERS
FIRST LEGISLATION AND
GUIDANCE - INCLUDING
CHILD SAFEGUARDING
STATEMENTS BOARD INFORMATION
SESSIONS

163 1195 110
UPDATE SESSIONS FOR CHILD | | DESIGNATED LIAISON

PROTECTION AWARENESS DESIGNATED LIAIS
PROGRAMME TRAINERS PARTICIPANTS

48 CHILD PROTECTION
WEBSAFETY AWARENESS PROGRAMME




STEM (SCIENCE, TECHNOLOGY, ENGINEERING,
MATHS) AND DIGITAL YOUTH WORK /©

TRAINING DELIVERY

€6,123

WORTH OF
EQUIPMENT
BOXES AND
EQUIPMENT
GRANTS
DISTRIBUTED

providing access to

2,662

YOUNG PEOPLE

to STEM learning
experiences in
settings where they
would otherwise not
have had access

TRAININGS WERE
DELIVERED TO

YOUTH WORKERS
ACROSS IRELAND

CREATIVE TECH FEST

STEM in Youth Work was showcased at the

ESB CREATIVE TECH FEST AT
GOOGLE HEADQUARTERS

in 2018 where

YOUNG PEOPLE TOOK PART
IN SEVEN STEM WORKSHOPS

Youth organisations brought

4’/ PROJECTS

to be exhibited and the following
awards were presented:

* Motor Madness

* Makey Makey Master

* STEMbassador

 Special Recognition awards

INTERNATIONAL WORK

700+

YOUNG PEOPLE

engaged in the development of the

NEW EU YOUTH
STRATEGY

EU Youth Goals from young people in the process
included in the European wide Youth Strategy

INTERNATIONAL SHARING OF BEST PRACTICE
THROUGH EU COMMISSION EXPERT GROUP ON

DEVELOPING DIGITAL
YOUTH WORK

YOUTH WORKERS PARTICIPATED
IN MAKER SPACE STUDY VISIT
in partnership with Leargas and developing best
practice videos and training material in STEM and

Digital Youth Work through European partnership
digitalyouthwork.eu

A
40+

YOUNG PEOPLE

facilitated to attend national and
international policy and advocacy events,
including chairing session in

ALL ISLAND CIVIC
DIALOGUE ON BREXIT

WITH MICHEL BARNIER,
CHIEF NEGOTIATOR ON THE
EU’S BREXIT TASKFORCE

presenting to the British
Irish Parliamentary
Assembly and attending
European Parliament
Youth Event




50 VOICES FROM 50 YEARS OF NYCI

MINISTER SIMON
HARRIS TD

(MINISTER OF HEALTH AND
FORMER BOARD MEMBER OF
NYCI) OFFICIALLY LAUNCHED
THE NYCI PUBLICATION

50 VOICES FROM

THE LAST 50 YEARS
AN ORAL HISTORY OF

NYCl 1967 - 2017

THE PUBLICATION WAS
COMMISSIONED BY THE BOARD
OF NYCI AS PART OF THE

COMMEMORATIONS
OF THE COUNCIL'S

50TH

ANNIVERSARY

THIS
QUALITATIVE
RESEARCH
STUDY
COMPILES
INTERVIEWS
WITH

50

PEOPLE

WHO WERE
INVOLVED IN
NYCI AT SOME
STAGE OVER
THE LAST

THROUGH THE VOICES OF THOSE WHO
PARTICIPATED IN THE STUDY, THE PUBLICATION
CAPTURES THE WORK OF THE COUNCIL

REFLECTING PAST
ACHIEVEMENTS AND
CELEBRATING THE HIGHS
AND LOWS OF THE
ORGANISATION'S HISTORY

FINANCES

INCOME 2018:
€1,832,961

EXPENDITURE 2018:

€1,813,274

Complete accounts available on www.youth.ie

SOURCES OF
FUNDING

STAFF
EMPLOYED

National Youth Council of Ireland
3 Montague Street, Dublin 2

T +353(0) 1 478 4122

E info@nyci.ie

www.youth.ie
facebook.com/NationalYouthCouncil

© National Youth Council of Ireland 2018.
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