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National Youth Council of Ireland

Directors” report

The directors present their annual report together with the audited financial statements for the vear ended
31 December 2012.

Principal activities, business review and future outiook

The National Youth Council of Ireland works as an umbrella organisation that represents and supports the
interests of national voluntary youth organisations and uvses its collective experience to act on issues that
impact young people. We advocate on issues affecting young people and provide evidence informed
training, support and information in youth health, youth arts, development education and child protection.
Our work 1s based on the core values of equity, volunteerism, pro-activity, interdependence, quality and
representation.

The National Youth Council of Ireland is named in legislation, the Youth Work Act 2001, as the
representative body for national vouth work organisations. The Council receives its core funding from the
Government and, to the best of its knowledge, understands that this will continue for the foreseeahle
futare. Under the Youth Service Grant Scheme, subject to the overall budgetary situation and continued
compliance with the conditions of the Scheme, the organisation is assured of receiving 75% of the cash
value of the grant aid received in the previous vear for ongeing programmes.

The Council has expanded its funding base over recent years and currently has funding from 20 sources.

The Council is implementing stringent measures to stabilise finances i the current economic environment
meluding the deferral of discretionary spend and significant cost savings from major suppliers.

The Council reported a deficit of €22,120 (2071: deficit of €593 in the year.
Directors and secretary

In accordance with the Articles of Association the directors shall be clected for one year only and shall he
eligible for re-election.

On 28" February 2012 Patricia McKenna was appointed as director of the company.,
On 24" November 2012 Denis O’ Brien was appointed as a director of the company.
On 24" November 2012 Patrick Molloy was appointed as a director of the company.
On 24" November 2012 Ian Power was appointed as a director of the company.

On 24" November 2012 Alan Foran resigned as a director of the company.

On 24" November 2012 John Cahill resigned as a director of the company.

On 24" November 2012 David Brown resigned as a director of the company,

On 24" November 2012 Laura Saunders resigned as a director of the company.






National Youth Council of Ireland

Directors’ report (continued)
{ L

Post balance sheef events

There were no material post balance sheet events which require adjustment to or disclosure in the
financial statements.

Books of aceount

The directors believe that they have complied with the requirements of Section 202 of the Companies Act,
1990, with regard to hooks of account by employing accounting personnel with appropriate expertise and
by providing adequate resources to the financial function. The books of account of the company are
maintained at 3 Montague Street, Dublin 2.

Format of financial statements

The Council voluntarily implements the reporting requirements of the Statement of Recommended
Practice - Accounting and Reporting by Charities (SORP) 2005.

Auditors

In accordance with Section 160(2) of the Companies Act, 1963, the auditors, KPMG, Chartered
Accountants, will continue in office.

On behalf of the board _ MM“"«E
j,x'“'f ,;g—’?
%, - - I ; k
MW w4 /’}\{\\\ £ s

James O'Len David Owens
President rx\%__/,/’ Honorary Treasurer






National Youth Council of Ireland

Statement of directors’ responsibilities in respect of the directors’ report and the
financial statements

The directors are responsible for preparing the directors’ report and financial statements in accordance
with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial vear. Under that
law the directors liave elected to prepare the financial statements in aceordance with Generally Accepted
Accounting Practice in Ireland, comprising applicable law and the accounting standards issued by the
Financial Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland.

The company’s financial statements are required by law to give 4 true and fair view of the state of affairs
of the company and of its surplus or deficit for that period.

In preparing the financial statements, the directors are required tor
* select suitable accounting policies and then apply them consistently;
» make judgements and estimates that are reasonable and prudent; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in operation.

The directors are responsible for keeping proper books of account which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial
statements comply with the Companies Acts, 1963 to 2012, They are also responsible for taking such
steps as are reasonably open fo them to safeguard the assets of the company and to prevent and detect
fraud and other irregularities.

The directors are also responsible for preparing a directors” report that complies with the requirements of
the Companies Acts 1963 to 2012,

On behalf of the board //A:%

Z
e s i
MM_ iiiiiiiii
James O’ Leary ™ David Owens
President Honorary Treasurer






Independent auditor’s report to the members of The National Youth Council of
Ireland

We have audited the financial statements of The National Youth Council of Ireland for the year ended 31
December 2012 which comprise the statement of financial activities, balance sheet and the related notes.
The financial reporting framework that has been applied in their preparation is Irish law and accounting
standards issued by the Financial Reporting Council and promulgated by the Institute of Chartered
Accountants in Ireland (Generally Accepted Accounting Practice in Ireland).

This report is made solely to the company’s mernbers, as a body, in accordance with section 193 of the
Companies Act 1990. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the
preparation of the financial statements giving a true and fair view. Our responsibility is to audit and
express an opinion on the financial statements in accordance with Trish law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Ethical Standards for Auditors
issued by the Auditing Practices Board,

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the company circumstances and have been consistently applied and adequately disclosed:;
the reasonableness of significant accounting estimates made by the directors; and the overall presentation
of the financial statements. In addition, we read all the tinancial and non-financial information in the
annual report to identify material inconsistencies with the audited financial statements. If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.

Opinion on financial statements
In our opinion:

* the financial statements give a true and fair view, in accordance with Generally Accepted Accounting
Practice in Ireland, of the state of the company’s affairs as at 31 December 2012 and of its deficit for
the year then ended; and

*  the financial statements have been properly prepared in accordance with the Companies Acts 1963 to
2012,







Independent auditor’s report to the members of The National Youth Council of
Ireland (continued)

Matters on which we are required to report by the Companies Acts 1963 to 2012

We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.

The fimancial statements are in agreement with the books of account and, in our opinion, proper books of
account have been kept by the company.

In our opinion the information given in the directors’ report is consistent with the financial statements.
Matters on which we are required to report by exception

We have nothing to report in respect of the provisions in the Companies Acts 1963 to 2012 which require
us to report to you if, in our opinion the disclosures of directors’ remuneration and transactions specified
by law are not made.,
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Sean O’ Keefe 17 July 2013
for and on hehalf of

KPMG

Chartered Accountants, Statutory Audit Firm

1 Stokes Place

St. Stephen’s Green

Dublin 2







National Youth Council of Ireland

Statement of accounting policies
Jor the year ended 31 December 2012

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

(a)

(b)

Basis of preparation

The financial statements are prepared in accordance with Generally Accepted Accounting Principles
under the historical cost convention as modified by the revaluation of freshold premises and comply
with the financial reporting standards of the Financial Reporting Council as promulgated by the
Institute of Chartered Accountants in Ireland.

The Council voluntarily implements the reporting requirements of the Statement of Recommended
Practice: Accounting and Reporting by Charities (SORP) 2005.

The Council receives its core funding from the Government and, to the best of its knowledge,
understands that this will continue for the foreseeable future. Under the Youth Service Grant
Scheme, subject to the overall budgetary situation and continued compliance with the conditions of
the Scheme, the organisation is assured of receiving 75% of the cash value of the grant aid received
in the previous vear for ongoing programmes. On this basis, the Council Members consider it
appropriate to prepare the financial statements on a going concern basis.

Incoming resources

All incoming resources are inciuded in the statement of financial activities when the Council is
entitled to the income and the amount can be quantified with reasonable accuracy. The following
specific policies are applied to particular categories of income:

¢ Incoming resources from charitable trading activities are accounted for when earned. Grants
from government and other funders are recognised as income when the activities which they
are intended 1o fund have been undertaken, the related expenditure incurred, and there is a

reasonable certainty of receipt.

s Incoming resources from generated funds mainly relate to membership and conference fees
and are recognised when recetved.

e Investment income represents interest earned on deposits held and is recognised when
receivable.

3






National Youth Council of Ireland

Statement of accounting policies (contiued)
Jor the year ended 31 December 2012

Accounting policies (continued)

{c}

{d)

(e)

U

Resources expended

Resources expended are analysed between costs of charitable activities and governance costs.
Support costs, which cannot be attributed directly to one activity, are allocated to activities in
proportion to estimated benefits received.

Charitable expenditure comprises those costs incurred by the Council in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary 1o support them.

Governance costs represent the salaries, direct expenditure and overhead costs incurred on the
strategic as opposed to day to day management of the Council, and on compliance with constitutional
and statutory requirements. All governance costs are recognised on an accruals basis.

All costs are allocated between the expenditure categories of the statement of financial activities on a
basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated
directly; others are apportioned on an appropriate basis.

Fund accounting

Restricted funds represent grants which can only be used for particular purposes specified by the
donors. Such purposes are within the overall aims of the Council.

Unresfricted funds are available for use at the discretion of the Council in furtherance of its general
objectives.

Taxation

The company has been recognised by the Charities Section of the Revenue Commissioners as being a
body established for charitable purposes within the meaning of Section 333 Income Tax Act 1967
andd accordingly is exempt from corporation tax,

Cash flow statement

The directors are availing of the exemption in Financial Reporting Standard 1 (revised) for small
companies, and accordingly, no cash flow statement is presented.






National Youth Council of Ireland

Statement of accounting policies fcontinued)
Jor the vear ended 31 December 2017

Accounting policies (continued)

(g)

(h)

Tangible fixed assets
Tangible fixed assets are stated at cost or at valuation less accumulated depreciation.

Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful
life at the following annual rates:

Frechold premises - 2% straight line
Computer and office equipment - 20% straight line
Fixtures and fittings - 10% reducing balance

The Council avails of the transitional provisions of FRS 15 “Tangible Fixed Assets” in continuing to
carry premises at a previous revalued amount which is being updated only for subsequent additions,

disposals and depreciation.

Deferred Income

Grants and assistance received which relate to the funding of expenditure not yet incurred are
deferred and included under creditors in the balance sheet.
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National Youth Council of Ireland

Statement of financial activities

Jor the year ended 31 December 2012

Incoming resources

Incoming resources from charitable
activities:

- Grants from funders

Incoming resources from generated funds:

- Membership fees

- Conference fees

- Secretariat

- Investment income

‘Total incoming resources

Resources expended
Charitable activities

Governance costs

Total resouree expended

Net outgoing resources

Restricted Unrestricted Total Total
funds funds funds funds
Notes 2012 2612 212 2011
€ € € €
3 1,629913 89233 1,689,146 1 8537986
- 24,010 24,0610 22,435
- 4,133 4,133 2,927
- 6,815 6,815 6,167
- 4,332 4,232 6,278
1,629,913 98,423 1,728,336 1,895,793
4 1,686,664 - 1,686,664 1,823,160
5 - 63,792 63,792 73,288
1,686,664 63,792 1,750,456 1,896,388
12 (56,751) 34,631 (22,120) {595)

The statement of financial activities includes all gains and losses in the year. All incoming resources and
resources expended derive from continuing activities.

' James O’Leary
President

David Owens
Honorary Treasurer

10






National Youth Council of Ireland

Balance sheet
at 31 December 20117

Note 2012 2011
€ €
Fized assets
Tangible assets 7 264,386 273,222
Current assets
[Debtors & 16,296 20,029
Cash at bank and in hand 421,112 485,735
437,408 305,764
Creditors: amounts falling due within one vear g (301,611) (345,518)
Net current assets 138,797 160,246
Total assets less current liabilities 400,183 433,468
Creditors: amounts falling due after more than one vear i (69,730) {80,895}
Net assets 330,453 352,573
Funded by: N I
Unrestricted funds
- Unrestricted income funds 12 125,296 90,665
-~ Revaluation reserve 12 78,469 78,469
Restricted funds 12 126,688 183,439
330,453 352,573

On behalf of the board

ot & ’
James O’Leary David Owens

President Honorary Treasurer

11






National Youth Council of Ireland

Notes

Jorming part of the financial statements

1 Legal status of the Council

The National Youth Council of Ireland is a company limited by guarantee and does not have share
capital. At 31 December 2012, there were 14 directors whose guarantee is Himited to €1 each.

Due to ifs status as a voluntary youth organisation, the Council is exempt from the reporting and

disclosure requirements of the Companies (Amendment) Act, 1986, under Section 2(1)(a) of that
Act.

2 Net outgoing resources for the year

2012 2011
€ €
Net outgoing resources for the year (22,120) (595}
Stated after charging:
Auditor’s remuneration 11,000 11,000

Depreciation of tangible fixed assets 9,538 8.004
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National Youth Council of Ireland

Notes continued)

[#1]

Governance costs

Staff costs

Board and annual assembiy costs

Office and other costs

Emyployvee numbers and costs

Average number of employees

2012

45,744
15,549
2,499

63,792

2012
€

22

The aggregate payroll costs of these employees were as follows:

Wages and salaries
Social security costs
Pension costs

LAY

2012
€

854,645

89,122
48,945

992,712

983,468
102,706
62,514

1,148,688






National Youth Council of Ireland
Notes (continued

7 Tangible fixed assets

Freehold Computer and  Fixtures and
premises office fittings
equipment Total
€ € € €
Cost or valuation
At 1 Janvary 2012 381,429 231,917 58,192 671,538
Additions - 762 - 702
At 31 December 2012 381,429 232,619 58,192 672,248
Depreciation
At 1 January 2012 117,446 230,153 50,717 398316
Charge for year 7.629 1,162 747 9,338
At 31 December 2612 125,075 231,315 51,464 407,854
Net hook value
At 31 December 2012 256,354 1,364 6,728 264,386
At 31 December 2011 263,983 1,764 7,475 273,222

The freehold premises were valued at €180,938 in 1994 based on estimated open market value.
There have been additions of €200,491 at cost since that valuation.

8 Debtors 2012 2011
€ €
Other debtors 16,296 20,029

All debtors fall due within one vear.






National Youth Council of Ireland

Notes fcontinued)

9

10

11

Creditors: amounts falling due within one vear

2012 2011
€ €
Current portion of mortgage loan 11,714 11,142
Trade creditors and aceruals 181,734 97,321
Sundry creditors 29,651 23,735
Deferred income 78,512 213,320
301,611 345,518
Creditors: amounts failing due after more than one year
2012 2011
€ €
Mortgage loan 69,730 80,895
69,730 80,895
The mortgage loan is secured on the company’s premises. T S
Details of borrowings
Maturity analysis Within  Between  Between After
one year  one and two and five
two vears five years years Total
€ € € € €
Repayable by instalments:
Mortgage loan 11,714 12,282 39,942 17,506 81,444
At end of year 11,714 12,282 39,942 17,506 81,444

£y
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National Youth Council of Ireland
Notes (continued)

12 Funds (continued)

{c} Analysis of net assets between funds

Unrestricted Restricted Total

funds funds funds

€ £ €

Tangible fixed assets 264,386 - 264,386
Current assets 232,208 205,200 437,408
Current Habilities {223,099 {78,512) {301,611)
Long term labilities {69,730% - {69,730}
203,765 126,688 330,453

13 Revaluation reserve

2012 2011

€ €

Balance at start and end of year 78,469 78,469

14 Related party transactions
The following entities are considered to be related parties under Financial Reporting Standard 8.
Name of entity Nature of relationship

Youthstart Techuical Support Unit Controlled by board members of
National Youth Council of Ireland

Combhthraenail Controlled by board members of
National Youth Council of Ireland

The Council incurs certain expenditure on behalf of the Youthstart Technical Support Unit and
Combhthraenail, which it recharges to these entities.

At 31 December 2012, the Council owed €6,000 to Youthstart Technical Support Unit. Youthstart
Technical Support Unit finished its activities on 30 June 2000.

At 31 December 2012, the Council was owed €8,673 by Combhthraenail. The Council also owed
€16,000 to Combthraenail.

20






National Youth Council of Ireland
Notes (continued)

13 Commitments

At 31 December 2012 the Council had not entered into any commitments (2011 Nil}.

16 Approval of financial statements

The board approved the financial statements on 17 July 2013,






Appendices
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National Youth Council of Ireland

Appendix |

Income
2012 2011
£ €
Youth Services 729,245 733,911
Development Education 194,536 233,851
Health 251,007 274,038
Arts 232,828 297,045
Dail na nOg 80,072 128,691
Child Protection 105,010 133,600
Intercultural Strategy 96,448 56,850
Membership/assembly 28,143 25,362
Investment Income 4,232 6,278
Training 6,815 6,167
1,728,336 1,895,793






National Youth Council of Ireland

Appendix 2
Expenditure

2012 2011

€ €

Salaries and staff expenses 559,074 641,971
Board/volunteers 15,549 19,830
Assembly/conference 11,577 4,785
Telephone 12,507 13,827
Publication/mediz 15,253 15,703
Post/couriers 7,501 5,340
Strategic plan 11,444 15,155
Webmaster 22,872 24,088
Youth Work Services and Youth Affairs & Research 27,548 40,738
Stationery 9,452 9.495
Light, heat, cleaning 158,297 14,349
Professional fees 13,060 14,443
Bank interest 6,854 8,232
Depreciation 9,538 9,004
Insurance 6,025 6,728
Repairs and maintenance 5,197 5,725
Sundries 345 816
Health 218,555 241,693
Arts 209,733 266,169
DPevelopment Education 166,308 189,929
Child Protection 90,239 129,232
International 20,867 11,919
Dail na nOg 50,676 87,859
Staff training 6,211 4,884
Computer maintenance 12,921 11,821
Youth [nformation Support Partnership - 823
Intercultural Strategy 86,415 52,384
Measuring Impact 22,713 9,161
Developing an evaluation framework - 15,000
Staff Redundancy 43,424 25,283
Specialist Orgs 2,117 -
Economic Assessiment 206,790 -
Referendum Costs 20,544 -

1,750,456 1,896,388

Pt
Lad
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Appendix 3
Health programme

20612
Income €
Department of the Minister for Children & Youth Affairs £8,358
tealth Service Executive 105,000
Training/Resources 1,720
National Office of Suicide Prevention 26,840
Specialist Certificate 4,600
Crisis Pregnancy Agency -
Carried forward from prior vear 48,501
Carried forward fo next year {24,012
Total 251,067
Programme Costs
Salary & Staff Expenses 88,154
Training & Resources 11,657
Health promoting youth services 5,983
Health Networking -
Resource Development 2,573
Specialist Certificate 22,451
Health Quality Mark Evaluation 6,175
Assist 10,579
Spiritual Health 13,676
NUIG Research -
Mind Out 29,780
Evaluation -
Physical Health 100
Youth Health framework 6,698
ICS X Hale Project 3,615
Substance use manual 17,714
Total 218,555
Administration and support costs 32,660
Total costs 250,555
Surplus in year 452

2011
€

94,500
105,000
4,690
13,840
3,830
27.179
73.500
(48,501)

274,038

120,121
16,667
11,220
11,851
2,098
10312
19,722
13,055
8,361
9,299
4621
10,521
3,845

241,693

32,000
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Appendix 4

Arts programme

Fnecome
Arts Council

Department of the Minister for Children and Youth Affairs

Training & Resources

Youth Arts Certificate
Residency Grant

Carried forward to next year
Brought forward from prior year

Total

Progranune Costs

Salary & Staff training
Training/Meetings/Workshops/Seminars

National Youth Arts Programme / Forum meetings
Publications & Resources

Development of Web site

Youth Arts Certificate

Arts Artist in Residency

Arts advocacy

Sundry costs

Summer School

Total

Administration and support costs

Total costs

(Deficit)/surplus in year

2012
€

67,375
47,320
6,691
7,682
30,000
(15,000)
88,760

232,828

94,980
4,675
512
996

21,996
65,243
1,780

19,558

209,740

2011
€

70,000
70,000
7,330
11,475
80,000

(88,760)
147,000

297,045

96,416
9,006
283
8,818
4,076
15,247
111,538
2,164
905
17,716

266,169

30,400

296,569

476
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Appendix 5

Development Education

Fncome

Irish Aid

Trocaire

Concern

Training & Resources

Leargas

Brought forward from previous year
Carry forward to next year

Total

Programme Costs

Salary to include Training & Expenses
Development Education Information
Development Education Training & Workshops
Development Education Policy & Research
Development Education supports & structures
Development Education Publications & Events
Youth in Action Seminar

Total

Administration and support costs
Administration
Staff support

Total

Total Costs

Deficit in vear

26

2012
€

180,000
7,500
4,000
5,002
2,534
4,000

(8,500)

194,536

135,014
3,530
9,116

373
2,018
13,780
2,475

166,308

201,508

(6,972)

2011

225,000
10,000

2,851

(é,ooé}

233,851

157,565
2,014
7,448

407
1.869
20,626

189,929

26,000
18,000

44,000

233,929

(73)
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Appendix 6

Intercultural and Equality

Income

Department of Environment, Community & Local Government
Monaghan VEC

Training income

Youthnet

Equality Authority

Leargas

EU Year

Galway Survey

Carry forward to next vear
Breught forward from prior vear

Total

Programme Costs

Staff Costs

Program Costs

Network meetings/events
Training

Leargas We Are Here
Galway Survey

EU Year

Video Project

Total
Administration Costs
Overall Total Expenses

Surplas

2012
€

50,000

412
12,846
4,000
5,190
10,000
5,000
(18,000)

27,000

96,448

46,781
13,002
1,344
1,737
8,146
5,043
6,226
3,539

86,418

10,000

T
. fJ
e
ok
Qo

’

30

(27,000
46,750

52,384

4,000
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Appendix 7
Ddil na nOg programme
Income

Department of the Minister for Children & Youth Affairs
Brought forward from prior year

Total

Programme Costys

Salary & Staff training
Programme/Event Stationary/Reports
Transport Costs
Facilitators/Volunteers/Meeting Costs
Delegate Preparation

Meetings

Other Costs

Total

Administration and support costs

Total Costs

Deficit in yvear

b
o

2012

80,672

80,072

38,412

365

11,369
30

50,676

30,634

81,310

(1,238)

2011
€

91.491
37.200

128,691
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Appendix 8

Child Protection

Income

Department of the Minister for Children and Youth Affairs
Training fees

Brought forward from prior year

Carry forward to next vear

Total

Programme Costs

Salary, Staff training & Recruitment
Certificate 1 Child Protection
Policy Development

Training
Conferences/Resources/media
Research

Website Updates

Garda Vetting &Consortium

Sundry Costs

Strategic review

Total
Administration Costs
Overall Total Expenses

Surplus in year

b
N

2012

106,480
5,030
1,500

(8,000)

105,010

59,373
7,930
1,148

17,004
1,852

353
1,377
41
380
786

90,244

14,000

104,244

776

108,000
7,100
20,000

{1,500}

133,600







