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The research undertaken by Miles and Strauss looked at how and 
why contemporary dance worked as a method to bring about 
significant  positive change for beneficiaries.  They arranged their 
findings under six main headings: 

 

a) Embodied confidence 

b) Independent, cooperative and non-verbal learning 
interactions 

c) Teamwork and group identification 

d) Inspiration and aspiration 

e) Emotional engagement 

f) Capacity to learn 
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Engage young people via 
referral agency  

Taster 

Education and training 

Close 
observation and 

feedback 

Performance: high quality contemporary dance 
performed at a public venue 

Optional schools 
programme 

Non 
offending 

Physical and emotional 
wellbeing 

Visits 

High expectations: 
effort and attainment 

Demanding 
dance routines 

Consistent ‘clean 
slate’ treatment 

Code of 
conduct 

Teamwork and 
collaboration 

Trusting 
relationships 

London Academy 
Theory of Change 

 Rigorous 
teaching 

Emotional 
support 

Employability Embodied 
change 

Social behaviour Engagement 

Skills training: employment, 
production, choreography 



Intermediate Outcomes 
The detail of the four intermediate outcome families: 

   

A) Embodied change 

1.Physical discipline 

2.Resilience 

3.Embodied confidence 

4.Healthy lifestyle 

 

B) Engagement 

5.Attitude 

6.Aspiring motivation 

 

C) Social behaviour 

7.Relationships 

8.Understanding self and others 

9.Pro social behaviour 

10.Attitude to offending 

 

D) Employability 

11.Learning capacity 

12.Skills and qualifications for employment 
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Intermediate outcomes for observational monitoring 
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Embodied change Engagement Social behaviour Employability 

1. Physical Discipline: 
stillness, calmness, self 
control, receptiveness, ability 
to come in on cue. Not 
fidgety or impulsive, ‘safe 
behaviour.’ Capacity to act in 
a controlled manner..  
Mastery of movement. 

5. Attitude: participation style, use of 
mobile phone, level of distraction and 
resistance,  focus, need to repeat 
instructions, attendance. 

7. Relationships: via survey 11. Learning capacity: 
remembering, 
reflectiveness, 
resourcefulness, ability to 
use visual, auditory and 
kinaesthetic learning styles,  
curiosity, open to 
information, problem 
solving. 

2. Resilience: ability to follow 
difficult instructions, can 
complete the entire task 
without tiring or giving up, 
ability to withstand 
challenges and obstacles. 

6. Aspiring motivation: ambition, 
confidence, aware of route to positive 
changes, ready to accept help, 
broadening horizons, assertiveness 
ambition, desire to progress, 
appreciation of new fields of endeavour. 
 

8. Understanding self and others: 
via survey 

12. Qualifications and skills 
for employment: via survey 

3. Embodied Confidence: 
posture, eye contact, 
assertive movement, non 
verbal communication, 
physical confidence.  
Capacity for effective 
behaviour. 

9. Pro social behaviour: ability to 
trust and be trusted by staff and 
peers, appropriate 
communication with authority 
figures such as referral agent or 
legal representatives. Polite, 
respectful non aggressive 
behaviour,, self regulation, 
appropriate use of personal 
space. 

4. Healthy Lifestyle: via 
survey 

10. Attitude to offending: via 
survey 
 



Intermediate outcomes monitored via survey 
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Embodied change Engagement Social behaviour Employability 

1. Physical Discipline: via 
observation 

5. Attitude: via observation 7. Relationships: with family and 
peer group inside and outside 
The Academy.  

11. Learning capacity: via observation 

2. Resilience: via observation 6. Aspiring motivation: via 
observation 

8. Understanding self and others: 
self esteem, ‘a sense of place in 
society’, ability to understand and 
relate to others appropriately 
without feeling victimized and 
without discriminating. 

12. Skills and qualifications for 
employment: engagement with 
education, training, employment or 
voluntary work.  Academic or 
vocational awards gained prior to or 
via the Academy and beyond. 

3. Embodied Confidence: via 
observation 

9. Pro social behaviour: via 
observation 

4. Healthy Lifestyle: healthy 
diet, drug use, alcohol, 
smoking, sexual health, 
leisure time used for physical 
activity/sport. 
 

10. Attitude to offending: sense 
that offending is avoidable and 
unacceptable. 


