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Introduction

The National Youth Council of Ireland (NYCI) is the representative body for

voluntary youth organisations in Ireland.  The Council was established in 1967

through the coming together of the principal voluntary youth organisations and

represents the interests of young people and youth organisations.  NYCI’s role is

recognised in legislation (Youth Work Act) and as a Social Partner.

NYCI promotes the development of services for all young people and promotes and

safeguards their interests and concerns.

NYCI aims through its member organisations and its representative role to empower

young people to participate in society as fulfill ed confident individuals.  NYCI’s work

is based on principles of equali ty, justice, and equal participation for all .  In achieving

our aims we seek a society in which young people are valued as citizens who can

make a meaningful contribution to their community.

Underlying causes of crime- A youth work perspective

The youth work sector has offered and continues to offer an essential service to young

people throughout Ireland.  The Youth Work Act 2001 defines youth work as a

planned programme of education designed for the purpose of aiding and enhancing

the personal and social development of young persons through their voluntary

participation, and which is –

(a) complementary to their formal, academic or vocational education and training;

and

(b) provided primarily by voluntary youth work organisations.

Youth service provision has increased greatly, with provision occurring in both the

voluntary and statutory sectors.  The statutory sector has implemented initiatives such

as the Garda Youth Diversion Projects and the Copping On Education and Awareness

Initiative targeted to young people in conflict with the law and young people at risk.
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It is imperative that such initiatives are evaluated and good practice is disseminated

between and across the voluntary and statutory youth work providers.

It is also timely to re-evaluate the impact of youth work on the lives of young people

in conflict with the law and young people at risk.  It often seems the case when the

issue of young people in conflict with the law is highlighted in the media that youth

work is seen as the solution to helping young people in conflict with the law out of

their circumstances.  However, the claim that youth work can act as a model to

improve the social and personal development skill s of all young people- including

young people in conflict with the law- is not backed up by adequate funding,

particularly in the voluntary sector.

As a response to the National Crime Council ’s consultative paper ‘Tackling the

Underlying Causes of Crime’ , the key questions in section eight ‘Youth Services and

Youth Needs’ have been addressed.
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Key Questions

1. Should independent evaluation be a requirement of all youth work

initiatives?

Yes. Youth Work initiatives in Ireland have tended to develop in an ad hoc manner

with developments being funding led. As a result evaluations tend to take place rather

informally and generally only for small scale, once off projects. There is a need for a

more strategic review and evaluation of long-term projects and initiatives, to ensure

greater quali ty of service provision at all l evels, from the purchaser to the provider.

Evaluation would allow for better communication of good practice within the sector

and would ensure greater cross provision of services.

2. Do we require more research into youth work needs in Ireland?

Youth work continues to offer a range of services to young people in a variety of

settings.  The demand for youth work services has grown exponentially, with

provision occurring in both the voluntary and statutory sectors.  However, this

demand has also grown in a reactive rather than strategic manner, re-defining the role

of youth work in Ireland.  A comprehensive research strategy is therefore required to

capture the changing nature and needs of youth work in Ireland.

To this end, research on the youth work sector was carried out by the Children’s

Research Centre, Trinity College, in preparation for the proposed National Youth

Work Development Plan.  The overall aims of the research were to undertake a

comprehensive review of current youth work provision which included the broader

social context and in consultation with the sector, formulate a ‘vision’ of the sector

and develop a set of strategic objectives to be achieved over a five year period.

The research study offers a comprehensive overview of current youth work provision

in Ireland including: detailed knowledge on the composition of the youth population;

the nature of the youth work sector; the extent of young people’s involvement in

youth work; the nature and extent of young people’s participation in youth work; and

funding for youth work.
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The study offers an extremely useful starting point to define the youth work needs of

young people in Ireland.  In this respect, it is imperative that:

• The research study carried out by the Children’s Research Centre is published and

disseminated widely to all organisations developing youth work strategies;

• The proposed National Youth Work Development Plan is implemented to drive

through the strategic development of youth work and youth work needs in Ireland.

To counter-balance the ‘historic’ approach of the Children’s Research Centre study,

there is also the need for a longitudinal view of the youth work needs of young people

in Ireland.

The purpose of such an approach would be two-fold:

• Capture the changing nature of youth work over a substantial period of time

• Capture the need to target youth work to specific vulnerable young people (e.g.

young people in conflict with the law, young people at risk of leaving school

early, young people from new ethnic communities etc.)

• Look at the changing needs of youth workers over a substantial period of time

3. Does rural youth work require a somewhat different focus than urban youth

work?

It is necessary to recognise and take account of the divergent social environment from

which rural youth work takes place. There are a host of infra-structural problems,

which make rural youth work more challenging. According to Community Workers

Co-op (2000) issues affecting rural areas include poor transport and infrastructure,

centralisation of education, social and other public services, out migration creating

high dependency, decline of traditional farming and diminishing industries, long-term

unemployment rates remaining high and poor physical and mental health associated

with poverty and isolation. In from the Cold - a strategy for rural youth work (2001)

emphasises the need for rural proofing measures as called for in the White Paper on

rural development (1999) which insisted that all national youth work policy be rural

proofed to ensure parity of esteem for rural young people. The White Paper also

indicated a need for strong commitment from the government to sustaining rural
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communities. The research also showed that young people living in very rural

communities by virtue of their isolation and lack of access and exposure to

information could result in a narrow view of li fe. The consequence of a narrow view

of li fe can hinder their self-development, their self-esteem and thus effect decision-

making skill s. The pressure to conform and fit in, coupled with limited role models,

can affect their attitudes to and tolerance to others outside their community.

4. Is multi-annual funding for youth services required?

Yes. If projects or initiatives are to ensure the continuous personal development of

young people so that they can be become active social actors, youth workers need to

be able to develop a long-term vision for the projects. Youth Work is a series of

stages from engaging young people, to building trust, developing social skill s,

developing criti cal social thinking and finally active citizens. Multi -annual funding

would enshrine the core values of youth work in so far as recognising it is a 'Process'

and takes regard for where young people are at. Organisations and people engaged in

youth work need to be given the resources to ensure long-term vision and strategic

development of services for young people.

5. How can we address the lack of services for young people in the areas of drug

and alcohol treatment and homelessness?

• Long-term funding

• Co-ordinated service provision

• Accessible information

• One stop youth shops - health workers, youth workers, counsellors
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