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WHAT DO WE DO 
& WHERE DO WE DO IT?
INTRODUCTION

Component 2 introduces volunteers to the work of the youth 
organisation. It provides volunteers with an outline of the aims 
and objectives, structure and range of services provided by the 
organisation. It introduces volunteers to the role of the volunteer 
and provides them with their role descriptions. It also outlines the 
particular settings in which the organisation works with young people.

At the end of this component learners will be able to:

• Describe the organisation’s aims and objectives.

• Describe the general structure and the range of services provided 
by the organisation.

• Describe the settings for the organisation’s work with young people.

CORE CONTENT LEARNING OUTCOMES MATERIALS INCLUDED

• Aims and objectives of the 

organisation – specifi c to 

each organisation.

• Organisation’s website, 

brochures, annual report etc.

• Organisational structure 

diagram.

• Organisation’s website, 

brochures, annual report 

etc.

• Organisation’s website, 

brochures, annual report 

as relevant.

Learners will be able to:

Describe the organisation’s 

aims and objectives.

Learners will be able to:

Describe generally the 

structure and the range of 

services provided by the 

organisation and how their 

role as a volunteer fi ts in with 

the organisation’s service 

provision

Learners will be able to:

Describe the settings for 

the organisation’s work with 

young people.

What we do:

Aims & objectives of the 

organisation (if relevant)

Organisational structure and 
service provision:
Description of structure and 

service provision within the 

organisation.

Role of the volunteer in youth 
work practice:
Role description for the volunteer.

Defi ning settings for the 
organisation’s work 

with young people e.g. club-

based, project-based etc…

OVERVIEW
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WORKSHEET:

EXPLORING THE VOLUNTEER’S MOTIVATION FOR INVOLVEMENT IN 
YOUTH WORK PRACTICE

Invite volunteers, either individually or in small groups, to answer the 

following questions. When completed, take feedback and facilitate 

discussion on the responses, highlighting key points as relevant to 

the organisation. Also, draw attention to the factsheets on volunteer 

rights and responsibilities to follow.

1. Why have you volunteered to work in this club/project?

2. What are you hoping to gain from the experience?

3. What are your concerns about volunteering?

4. What are your responsibilities as a volunteer?

5. What are your rights as a volunteer?

6. Who can support you in your role?
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FACTSHEET: 

TYPES OF VOLUNTEERS AND VOLUNTEERING OPPORTUNITIES

Types of volunteers:2

There are many ways in which volunteers can be involved in the youth 
work sector, some of which are as follows:

• Occasional Volunteers - These are people who volunteer at short 
term events such as summer projects or help by contributing 
specifi c skills ranging from driving buses, accountancy, mentoring, 
painting/decorating etc. They volunteer occasionally, for short 
periods, perhaps a few times a year.

• Regular Volunteers - These are people who give a commitment, on 
an ongoing basis usually within the one organisation which they 
have had links with for some time. They undertake regular work in 
organisations.

• Specifi c Volunteers - These are people who volunteer for a 
specifi c task or role such as for positions of responsibility or the 
governance of the organisations. They have usually been elected 
and/or recruited by the community and/or staff on the basis of 
their skills and experience.

• Young Volunteers - These young people can hold any of the 
above roles and/or act as peer mentors to other young people in 
organisations. There are also a number of specifi c youth led and 
managed voluntary organisations.

Volunteering opportunities:3

2 National Youth Council of Ireland (2007), Recognition and Reward – 

 NYCI Resource on Volunteering and Volunteer Support 
3 Ibid

Governance
Board Members
Members of decision making sub-groups
Members of advisory groups to work areas

Programme delivery
Youth workers
Youth leaders
Members of programme steering groups
Helpers

Support functions
Helpers

Fundraisers

Part-time support (e.g. parents)

Domestic (e.g. cleaners)
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WORKSHEET: 

VOLUNTEER ROLES AND RESPONSIBILITIES

At the start of the induction process it is useful to provide time for 

volunteers to explore the roles and responsibilities they will be 

undertaking in the organisation. This will be unique to the particular 

context they are volunteering within.

Volunteers can complete the following template individually or in a 

group context.

QUESTIONS VOLUNTEER RESPONSES

What is my role title?

What will my role involve?

What are the specifi c tasks/

responsibilities expected of me?

Who am I expected to work with 

in carrying out my role? 

What are my rights as a 

volunteer?

Who do I report to?

Who can help/support me?

What else might I need to carry 

out my role effectively?

It is important that a relevant representative from the organisation 

explores these key areas with the volunteer and negotiates a realistic 

role description as a result. The following factsheet may also be 

helpful in this regard.
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FACTSHEET: 

THE ROLE OF THE VOLUNTEER IN YOUTH WORK PRACTICE

The role description of the volunteer:4

This will be drawn up (as for paid employees), based on the needs of 
the organisation and will be a complete description of the volunteer’s 
commitment and responsibility to the organisation. It will include:

• The context of the work and who (if any) they will be working with.

• The time commitment, when, for how long, is it fl exible, is it long or 
short-term?

• Information on organisational supports such as expenses, training 
opportunities.

• Information on the management, accountability and reporting structures.

In addition, it is important to establish clearly the responsibilities of a 

volunteer.

4 Source: Volunteering Ireland cited in National Youth Council of Ireland (2007). 

 Recognition and Reward - NYCI Resource on Volunteering and Volunteer Support. 

VOLUNTEER RESPONSIBILITIES

A volunteer has to:

• Be reliable.

• Carry out the work to the best of 
his/her abilities.

• Attend the place of work at the 
agreed times.

• Notify the appropriate person if 
unable to attend.

• Agree to accept and adhere to 
the organisation’s policy.

• Respect confi dentiality.

• Respect the rights of others in 
the organisation.

• Be honest and open in the case 
of problems or diffi culties.

• Attend training or support 
sessions as agreed.

• Communicate information 
appropriately.

• Acknowledge decision made by 
others.

• Ask for help or support when 
needed.
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FACTSHEET: 

VOLUNTEER RIGHTS5

A volunteer has the right to:

• Receive information about the organisation’s purpose, work and 
values and its policy on volunteers and volunteering.

• A clearly written description of the work he/she will undertake and 
of assigned tasks within that work.

• Privacy and confi dentiality.

• Be seen as a valued part of the organisation through inclusion at 
training sessions, meetings, social functions etc.

• Receive appropriate training.

• Know who to turn to with problems and diffi culties.

• Be appreciated by having his/her work valued by the organisation.

• Make mistakes and learn from them.

• Express his/her view on a subject.

• Be listened to and taken seriously by other volunteers and employees.

• Receive support and supervision including regular constructive 
feedback on performance.

• Work in a safe environment.

• Be covered by insurance.

• Have choices and be able to negotiate those choices.

• Be able to say no.

• Carry out voluntary work without being exploited.

• Be reimbursed for any agreed expenses.

• Be consulted on matters that affect his/her work.

• Be free from discrimination on any grounds.

5 Source: Volunteering Ireland cited in National Youth Council of Ireland (2007). 

 Recognition and Reward - NYCI Resource on Volunteering and Volunteer Support. 
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