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Foreword
 
In 2008 the National Youth Council of Ireland embarks 
on its second strategic plan which will provide us with 
a plan of action to influence positive change for young 
people and the youth sector until the end of 2012. 

The plan was developed through consultation with our 
key stakeholders, member organisations, staff, members 
of the Board and external stakeholders. This five year 
strategic plan is based on the information and feedback 
we received during that process. We are confident that 
the consultative nature of the process has enabled us 
to develop a strategy that meets the needs of our member 
organisations and the young people that they serve. 
We are committed to meeting those needs through the 
actions in the plan over the next five years. 

Significant progress has been achieved at NYCI since 
we published our first plan in 2004 which included: 

• A 67% increase in funding in the sector during the 
life of the plan 

• A 16% increase in core funding for youth organisations 
• A new capacity development fund 
• Increased funding levels of SPY 
• A 126% increase in the Youth Club Grant scheme 
• The establishment of specific commitments to the 

youth sector in Towards 2016, the National Development 
Plan and the Programme for Government 

• Youth work is recognised as having a significant role 
in developing active citizenship 

• Gaining broad support for a strong youth manifesto 
ahead of the General Election 

• The publication of a number of important documents 
along with  making submissions on a variety of 
issues and concerns affecting the youth sector and 
young people 

• An increase in NYCI’s profile in the media on a number 
of key priority areas 

• Supporting the development of best practice in 
youth health, youth arts, development education, 
child protection, volunteering and young people’s 
participation 

• Increasing and improving financial and technical 
resources 

• Investment in a comprehensive programme of Board 
development to ensure the most effective governance 
of the organisation 

We recognise the challenge that lies ahead as we seek 
to ensure the strategic and sustained development of 
youth work in Ireland so as to  meet the needs of 
young people. We need to build recognition of youth 
work as a complementary partner in the education 
system; and  build a better understanding of youth 
work with a wide range of audiences. In addition we 
have to be able to demonstrate the positive impact 
youth work has on the lives of young people and that 
it is excellent value for money. 

Our consultations informed us that NYCI’s unique 
contribution to the sector is as an advocate both on 
behalf of the sector and on issues affecting young people. 
This new plan places greater emphasis on that role 
whilst still enhancing our range of services of best 
practice, providing information, training, resources, 
support and advice. 

The plan will be implemented by the staff of the NYCI 
under the leadership of the Board of Directors. Each 
area of work will develop annual work plans guided by 
the actions outlined in the Strategic Plan ensuring 
the achievement of the desired outcomes within the 
resources available. Our focus will be on working 
collaboratively to ensure the best possible synergy 
across the organisation. We will work to ensure that 
all of our work is clearly branded as the work of the 
National Youth Council. 

The successful implementation of a strategic plan is no 
small accomplishment. It requires the initial creativity 
and energy to develop the plan, the courage and 
commitment to introduce it and the persistence and 
thoroughness to see it through to its implementation. 
I believe that the Board, member organisations and 
staff of the Council will implement this plan with 
commitment and conviction enabling the youth 
sector to meet the challenges it faces in an ever 
changing external environment. 

I look forward to working with you during the life of 
this plan. 

Mary Cunningham 
Director 
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Introduction
 
The National Youth Council of Ireland (NYCI) is an umbrella organisation that 
represents and supports the interests of national voluntary youth organisations 
and uses its collective experience to act on issues that impact on young people. 

We provide training, support and information in Youth Health, Youth Arts, 
Development Education and Child Protection along with working in the areas 
of Advocacy, Research & Policy and Young People’s Participation. Our work is 
based on the core values of equity, volunteerism, pro-activity, interdependence, 
quality and representation. 

Vision 

Our vision is one where all young people are empowered to develop the knowledge, 
skills and confidence to realise their potential and to actively participate in 
an inclusive society that values and respects them. 

Mission 

NYCI is a membership led umbrella organisation that represents and supports 
the interests of voluntary youth organisations and uses its collective experience 
to act on issues that impact on young people. 
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Values and Guiding Principles
 
We endorse all the values and principles enshrined in the UN Convention on the 
Rights of the Child, the principles enshrined in the UN Declaration on Human Rights, 
the principles underpinning The Children’s Act and the Equal Status Act 2000. 

NYCI commits to continually and actively appraising our work alongside our core 
values and principles which include: 


1. Young Person Focus
 

NYCI believes all young people are citizens in their own 
right. They are of equal value, regardless of gender, 
marital status, family status, age, disability, race, colour, 
ethnic or national origin, members of the Traveller 
Community, antibody status, sexual orientation, 
religion, socio-economic status, political belief, trade 
union membership, criminal conviction or recovering 
addiction. 

We are committed to promoting the best interests, 
well-being, democratic rights, active involvement and 
need for equal outcomes for young people to enable 
them to develop as individuals and active citizens. 
Over the next five years NYCI will aim to: 

• Ensure that the best interests of young people is of 
paramount importance 

• Challenge policies and practices, which infringe 
upon young people’s rights 

• Challenge and inform how young people are portrayed 

• Actively promote the participation of young people 
in decision making 

2. Equity
 

NYCI is committed to the value of equity, both in terms 
of promoting the need for fairness of outcomes for 
young people, and by ensuring that our policies, 
procedures and practice are demonstrably equitable. 
We intend to: 

• Challenge all forms of discrimination against young 
people through shaping public policy 

• Ensure that all our policies, practices and procedures 
are equitable 

• Equality proof all our future policies to ensure that 
no group has been discriminated against 
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3. Volunteerism
 

Volunteering is a vital part of democratic and social life 
and is essential to the development of civic participation, 
social solidarity and individual development. Today 
volunteering remains very important, and faces 
numerous challenges and opportunities. To ensure 
this principle remains core to our strategy NYCI will: 

• Work to ensure that human solidarity and concern 
for the common good are created, articulated and 
sustained by volunteering 

• Commit to promoting, sustaining and developing 
volunteering 

• Ensure that volunteers are treated fairly and facilitated 
to fully participate in all aspects of our work 

4. Interdependence 

Members of NYCI value the interdependent nature of 
relationships and activity between and across our member 
organisations. Member organisations are committed 
to acting in the collective good of young people and 
the youth sector. This value of interdependence will 
serve to: 

• Encourage the building of trust and mutually 
beneficial relationships with and between member 
organisations, within the youth work sector and 
other sectors 

• Facilitate co-operative work with all member 
organisations 

• Broker and actively promote collaboration 

• Facilitate the development of partnerships at a policy 
and strategy level, ensuring common ownership 
and problem solving in all areas of our work 

5. Interculturalism 


We will seek to promote and encourage an intercultural 
and anti-racist approach as a sustainable feature of 
youth work in Ireland. We aim to promote equality of 
opportunity, interaction, understanding, respect and 
integration between different cultures, ethnic and 
religious groups as we see difference as something 
positive that can enrich a society. In order to achieve 
this we will: 

• Actively promote participation between all young 
people from diverse backgrounds on an equal footing 
in youth work opportunities  

• Recognise and respect differences/diversity and 
strive to ensure youth work opportunities are 
inclusive of all communities in Ireland, including 
young people and youth workers from ethnic 
minorities and members of the Traveller Community 

• Seek to ensure all our policies, procedures and 
practices reflect an awareness of intercultural issues 

• Look to mainstream an intercultural ethos, policies 
and practices into the everyday work of youth 
organisations and within the sector 
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Decision Making
 
NYCI will demonstrate transparency in decision making, responsiveness to emerging 
needs and openness to challenge to ensure that all resources are used effectively 
and efficiently. The decision making structures are outlined below. 

Participation and Consultation 

New models of participation will be developed over the five year period of the plan to meet the diverse needs of 
members. Member organisations can then decide the nature of their participation (to include young people, leaders, 
practitioners, volunteers, managers, and heads of organisations) depending on the focus, issue and/or needs. 
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Aims and Strategic Objectives
 
Our aims and strategic objectives are divided into three categories: 
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1. Advocacy 
2. Developing effective, inclusive youth work practice 
3. Organisational effectiveness 
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Advocacy
 
We have two inter-related strands to our work on advocacy. The first addresses 
issues affecting young people and the second relates to the development of the 
youth work sector. 

We are committed to playing a leadership role in advocating on issues that impact 
on the lives of young people through a policy agenda that is rooted in the 
experience of young people that our member organisations’ serve and represent. 

Through this enhanced advocacy role we will aim to actively raise the profile of 
youth work to enhance its status and increase the resources available to those 
involved in the youth sector. We will strive to achieve this by promoting youth 
work to government, statutory and voluntary agencies and within the media. 
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Issues affecting young people
 

Health 

Influence policy on the determinants of young people’s 
health by: 

• Developing and implementing a health position 
paper, with a particular emphasis on health 
inequalities, ensuring that advocacy influences our 
practice work and vice versa 

• Making significant and measurable progress towards 
the implementation of the Vision for Change and 
Reaching Out Reports 

• Progressing on the extension of Medical Card 
Eligibility to children and young people under 18 

• Making considerable progress towards the 
implementation of the key recommendations of the 
Strategic Taskforce on Alcohol 

• Progressing the implementation of the Strategic 
Taskforce on Obesity to reduce the number of children 
and young people who are overweight and/or obese 

Education 

Influence policy on relevant education issues affecting 
young people and the youth sector by: 

• Influencing public policy on education in 
accordance with the key recommendations 
contained in NYCI’s Education Policy 

• Making considerable and measurable progress 
towards achieving the Government target of 
reducing Early School Leaving to 10% 

• Resourcing the National Education and Welfare 
Board in line with the commitments outlined in 
Towards 2016 

• Making substantial progress towards the 
establishment of resources and funds to alleviate 
part-time fees for those attending public institutions 
who have never pursued third level education before 

• Progressing towards the establishment of a support 
service on a three year pilot basis as recommended 
in the Student Council Working Group to develop, 
support and promote student councils in all second 
level schools in the state 

Equality 

Influence policy to ensure equality of access, participation 
and outcomes for young people through: 

• Working towards extending the Equal Status Act to 
young people under 18 

• Make progress on the enhancement of children’s 
rights through a constitutional amendment, and 
also by legislative reform 

Active Citizenship 

Influence policy to further support and promote active 
citizenship, particularly emphasizing the role of the 
youth sector by: 

• Working towards the implementation of the key 
recommendations of the Taskforce on Active 
Citizenship affecting children and young people 

Participation 

Advocate for young people’s right to active and 
meaningful participation in decision making and 
support the development of a culture of participation 
for young people in Irish Society through: 

• Progressing the implementation of the objective in 
the National Children’s Strategy to consult children 
and young people on matters which affect them 

• Making progress on extending the right to vote to 
young people aged 16 and 17 years in all elections 
and referenda 
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Social Inclusion 

Influence the development and implementation of public 
policy to reduce poverty and social exclusion of children 
and young people in Irish society by: 

• Progressing on the implementation of those measures 
in the National Action Plan for Social Inclusion 2007 
– 2016 as it relates to children and young people 

• Making sufficient and measurable progress towards 
reducing child poverty 

Culture and the Arts 

Advocate for young people’s right to active and 
meaningful participation in the arts and culture. 
Support recognition of how creativity through the arts 
contributes to the holistic well-being and development 
of young people by: 

• Developing and implementing a Youth Arts policy 
which informs our advocacy agenda and guides the 
work of organisations involved in youth arts and 
brings coherence to the sector 

Global Justice 

Influence policy on relevant global development and 
justice issues affecting young people. This will ensure 
that a development education perspective is reflected in 
the policies of the voluntary youth sector and that a 
voluntary youth sector perspective is reflected in the 
policies of development agencies, government 
departments, and statutory, voluntary and other bodies. 
In order to achieve this NYCI will need to: 

• Ensure that key national strategies and policies on 
development and global justice issues show evidence 
of a youth sector perspective. In addition, key youth 
sector strategies will reflect and complement national 
and international global justice perspectives 

• Demonstrate evidence of continued advocacy on 
prioritised global justice issues on established 
themes based on the Millennium Development 
Goals as well as individual proactive and reactive 
initiatives responding to new developments and 
opportunities 

International 

Develop the contribution of young people and member 
organisations in International, in particular European 
youth policy and advocate on youth issues on a European 
and international level by: 

• Working towards securing a United Nations Youth 
Delegate as part of the official Irish delegation, so 
as to have a greater influence on UN policy 

• Showing evidence of the influence and contribution 
of EU and the International institutions, structures 
and NGOs on NYCI’s Practice, Policy and Advocacy 
work at a national level 

Interculturalism 

Influence policy development and strengthen existing 
commitments and policies on interculturalism and anti-
racism in relation to young people and the youth sector. 
This will ensure that young people, volunteers and youth 
workers from minority ethnic communities and the Traveller 
Community have the opportunity to influence policies 
that affect them. NYCI will achieve this by: 

• Advocating for the full implementation of the 
National Action Plan Against Racism 

• Making progress towards the implementation of 
the Intercultural Strategy for the Youth Work sector 

Child Protection 

Promote the views of youth organisations as they relate 
to the delivery of child protection policy, practice and 
procedures for their organisations and their members by: 

• Having NYCI recognised as the primary Child 
Protection advocate for the youth sector. This will 
be done by providing evidence showing that 
national policy is reflective of the views and needs 
of the sector and that the necessary resources are 
provided 
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Youth Work Sector
 
We will continue to engage with policy makers, government departments, 

national institutions and other structures on issues relating to the continued 

implementation of the Youth Work Act 2001 and the National Youth Work
 
Development Plan. 

Youth Work Act 2001 

Ensure that the interests of the voluntary youth sector are 
represented and our views influence the implementation 
of the Youth Work Act 2001, particularly ensuring diversity 
of provision through: 

• Achieving significant and measurable progress 
towards developing comprehensive, diverse youth 
work provision for all young people at local level 

National Youth Work Development Plan 

Advocate for the full implementation of the current 
National Youth Work Development Plan and for the 
development of its successor by: 

• Ensuring significant and measurable progress is 
made towards the full implementation of the 
National Youth Work Development Plan 

National Youth Work Strategy 

Work towards the development, implementation and 
resourcing of a national youth work strategy, ensuring 
the needs of the voluntary youth sector are prioritised 
and resourced by: 

• Facilitating the development of a National Youth 
Work Strategy 

National Youth Work Advisory Committee 

Ensure that the interests of the voluntary youth sector are 
represented and our views influence the development of 
the policies of relevant government departments and 
statutory bodies by: 

• Ensuring that NYWAC is functioning effectively 
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Developing Effective and 
Inclusive Youth Work Practice 
The National Youth Council of Ireland is committed to the development of high 
quality youth work. This requires close collaboration with youth work practitioners, 
managers and specialist partners and is delivered through research, training and 
good practice guidance by: 

• Showing evidence of ongoing development of quality youth work in partnership 
with member organisations resulting in collaboration at all levels and identifying 
adequate resources to ensure a diverse funding base for the sector. 

• Providing evidence of clear internal collaboration between work areas in NYCI to 
support cross-cutting practice delivery. 
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Quality Standards Framework 

Through the National Youth Work Advisory Committee, 
NYCI will support the development and implementation 
of the Quality Standards Framework by: 

• Working to ensure the development of a Quality 
Standards Framework that is fit for purpose in the 
Youth Sector 

Professional endorsement 
of third level qualifications 

Through the North South Education and Training Standards 
Committee we will work collaboratively to progress the 
professional endorsement of third level qualifications in 
youth work and the accreditation of training for volunteers. 

Youth Health Promotion 

Develop the capacity and sustainability of youth health 
promotion within the youth sector in line with evidence 
and taking a partnership approach to health by: 

• Ensuring there is evidence of training of youth workers 
and an increased commitment by management 
resulting in the mainstreaming of youth health 
promotion into the policies, publications and practice 
of youth organisations 

• Showing evidence of significant progress in the 
development of youth health promotion specialists 
in youth organisations 

• Providing evidence that shows an increased 
cooperation and collaboration between the youth 
sector and the health sector 

• Developing and implementing two new health 
promotion initiatives 

• Completing a base-line research study that 
identifies gaps in health promotion in youth 
organisations 

Development Education 

Foster a commitment in the youth work sector to 
engage young people in learning about local and global 
inequalities and to take action in solidarity with people 
experiencing injustice in developing countries by: 

• Demonstrating evidence of training of youth workers 
and an increased commitment by management in 
youth organisations resulting in the integration of 
development education programmes into their 
activities 

• Progressing the integration of development 
education good practice within youth organisation’s 
programmes and activities that ensure a continuous 
improving quality of practice 

• Demonstrating increased cooperation and 
collaboration between the youth sector and 
development sector resulting in the maintenance 
of existing and the establishment of new partnership 
relationships 

Arts and Culture 

Support member organisations and others working with 
young people to deliver sustainable artistic and cultural 
programmes, by promoting good practice and leading 
in the development of appropriate resources through: 

• Demonstrating increased commitment by youth 
organisations and showing evidence of training to 
ensure that youth arts practice is mainstreamed 
into Irish Youth Work Practice 

• Progressing the professional development of youth 
arts specialists and in the development of sustainable 
arts and cultural programmes within youth organisation 
activities 

• Showing evidence of increased cooperation between 
the arts and youth sectors, and between NYCI and 
key stakeholders in both sectors 

• Creating research demonstrating the value of 
creativity to young people, resulting in the 
establishment of evaluation mechanisms in NYCI 
and in member organisations 
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International Youth Work 

Support and promote International Youth Work through 
facilitating the involvement of member organisations 
and young people in international activities and 
encouraging member organisations to include an 
international dimension in their programmes by: 

• Influencing and sharing best practice between 
international and national youth work 

• Enhancing the international dimension to the work 
of NYCI 

• Increasing participation of member organisations 
and young people in International youth work and 
activities 

Promote greater co-operation and enhance mutual learning 
between the youth sector in the two jurisdictions on the 
island of Ireland and between Ireland and the United 
Kingdom through: 

• Establishing a North/South Youth Work Alliance to 
support strategic relationships between the youth 
sectors on the island of Ireland 

• Working to ensure the 5 Nations group works 
effectively and enhances the strategic relationships 
between NYCI and sister organisations in Northern 
Ireland, England, Scotland and Wales 

Intercultural 

Actively encourage and support the capacity of youth 
organisations to target and accommodate young people, 
volunteers and youth workers from ethnic minority 
communities and the Traveller Community to fully 
participate in youth work opportunities by: 

• Implementing an Intercultural dimension to NYCI’s 
work which increases the number of young people, 
volunteers and youth workers from ethnic minority 
communities and the Traveller Community participating 
in mainstream youth work 

• Implementing the Intercultural Strategy to reduce 
the instances of racism within youth work and youth 
organisations 

Volunteering 

Contribute to best practice in volunteering by supporting 
the development of a strategy aimed at enabling member 
organisations engage, support and develop quality 
volunteering by: 

• Developing a strategy for quality volunteering and 
volunteer support 

Participation 

Influence participation initiatives to ensure they are 
young person led, high quality and meaningful by: 

• Influencing participation initiatives to ensure they 
are young person led, high quality and meaningful 

• Supporting all member organisations to develop 
policies on youth participation 

Extending Provision 

Actively encourage and support the capacity of youth 
organisations to target and accommodate young people, 
volunteers and youth workers with disabilities to fully 
participate in youth work opportunities through: 

• Engaging more young people, volunteers and youth 
workers with disabilities in mainstream youth work 

Child Protection 

Assist youth organisations in developing their capacity to 
integrate good child protection practice and procedures 
in the delivery of quality youth work services and 
disseminate this good practice for the benefit of other 
youth related activity on an all island and European 
level by: 

• Ensuring each youth organisation provides a safe 
environment by adopting and implementing a 
policy that reflects their organisational structures 
and ethos and fully adheres to current legislation, 
guidelines and procedures 



proposal 2e:NYCI strategy  doc 2008  14/10/2008  12:36  Page 21

18 | 19
 



proposal 2e:NYCI strategy  doc 2008  14/10/2008  12:36  Page 22

NYCI Strategic Plan 2008 – 2012 

Organisational Effectiveness
 
We seek to reflect best practice in organisational effectiveness and act as a 
catalyst for development of good practice in the youth sector. 

Governance and Management 

Ensure effective governance of the organisation in line 
with regulatory and statutory obligations by: 

• Complying with all relevant statutory and regulatory 
requirements 

• Ensuring that NYCI’s Board operates in accordance 
with excellent practice in the governance of the 
organisation 

Secure and manage the optimal annual budget efficiently 
and effectively by ensuring: 

• NYCI is financially stable and has adequate resources 
to deliver its strategic plan 

• NYCI has a corporate budget that reflects all the 
work of the organisation 

• We operate best value principles, protocol and practice 

• NYCI has a high degree of financial awareness and 
budget management competence at all levels 

Implement and monitor annual business plans in line 
with corporate objectives established in this Plan by: 

• Implementing an integrated corporate business 
planning process 

• Ensuring a single reporting system is in place 
across the organisation that meets the needs of all 
key stakeholders 

Membership 

Review the criteria in place for membership of NYCI by: 

• Ensuring that our membership criteria reflects the 
diversity and complexity of the youth sector 

Provide opportunities that enable NYCI members and 
agencies with an expertise in and experience of issues 
affecting young people to network, share practice and 
discuss policy and practice through: 

• Facilitating networks of interest that meet the 
needs of member organisations 

Continue to positively and proactively engage member 
organisations in the work and services of the Council by 
testing new models of participation by: 

• Implementing the recommendations of the 
independent report on participation 
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Culture and Work Practices 

Ensure the organisational culture, structures, work 
practices and human resource management policies 
and strategies support staff and volunteers to fulfil their 
roles, and support the implementation of this Plan by: 

• Putting an integrated corporate business planning 
process in place 

• Creating a single reporting system across the 
organisation that meets the needs of all stakeholders 

Improve management information systems to enhance 
cohesion and integration across the organisation by: 

• Ensuring the right information is going to the correct 
people at the right time 

• Developing a centralised e-mail and contact database 
to be used by staff to communicate with members 

Develop a cohesive communications plan to meet our 
advocacy and campaigning goals, ensure effective 
participation of member organisations and make best 
use of available media and technologies by: 

• Effectively communicating our message and acting 
as the first point of contact for the media on key 
issues included in the Strategic Plan 

Organisational Development 

Develop a single corporate identity for NYCI reflecting 
all work areas and services by: 

• Ensuring that NYCI has a widely recognised single 
corporate identity 

• Positioning NYCI so it is recognised as the key 
national advocate for the youth sector 

• Promoting NYCI so that the youth sector and others 
are aware of our work and our role is more widely 
understood 

Secure a flagship premises that meets the accommodation 
needs of a progressive modern national voluntary 
organisation by: 

• Ensuring that NYCI has a flagship building 
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Members: 

An Óige – The Irish Youth Hostel Association 
BeLonG To 
Boys Brigade 
Catholic Guides of Ireland 
Catholic Youth Care 
Church of Ireland Youth Department 
Club4U 
Confederation of Peace Corps 
DYCW – Methodist Church of Ireland 
ECO-UNESCO 
EIL Intercultural Learning 
Exchange House 
Feachtas 
Foróige 
Girls’ Brigade Ireland 
Girls’ Friendly Society 
HSE Community Games 
Irish Congress of Trade Unions Youth Committee 
Irish Girl Guides 
Irish Red Cross Youth 
Junior Chamber Ireland 
Labour Youth 
Macra na Feírme 
Methodist DYCW 
National Committee for Diocesan Youth Directors 
National Forum for Local Voluntary Youth Councils 
National Association for Youth Drama 
National Association of Travellers Centres 
No Name Clubs 
Ógra Chorcaí 

Ógra Fianna Fáil 
Ógra Shinn Fein 
Ógras 
Order of Malta Cadets 
Pavee Point Travellers Centre 
Peace Corps Localise 
Presbyterian Youth and Children’s Ministry 
Scouting Ireland 
Union of Secondary Students 
Union of Students in Ireland 
Voluntary Service International 
Young Christian Workers Movement 
Young Fine Gael 
Young Irish Film Makers 
Young Men’s Christian Association 
Youth Work Ireland 

Affiliates: 

Amnesty International 
Blakestown and Mountainview Youth Initiative 
Enable Ireland 
Glencree Youth Group 
IntroArt 
Irish Family Planning Association 
Irish Wheelchair Association 
Young Greens 
Young Women’s Christian Association 
Youth 2000 

National Youth Council of Ireland
 
3 Montague Street
 

Dublin 2
 

Tel: 01-478 4122
 
Fax: 01-478 3974
 

www.youth.ie
 
info@nyci.ie
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