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18 months 

Consultation

Exploration

Implementation

Welcome

This is the journey 
of Young Voices in 

2016

Young Voices event

Ideas to Action! events

6 Guiding 
Questions

16 Recommendations

Jan 2016

May 2017

Call put out

3 Irish Youth 
Delegates

Amsterdam Youth 
Conference

Kosice Youth 
Conference

Malta Youth 
Conference

Recommendations prioritised

Bringing young 
people and 

policy-makers 
together

3 Irish Youth 
Delegates

Youth Organisations and young 
people consulted through research, 

focus groups and Young Voices Event

3 Irish Youth 
Delegates

Thematic Statement 
shared

Young Voices youth 
group continue to 

work on the 
recommendations

EU Council of Ministers and 
Children and Young People's 
policy consortium in Ireland



This thematic statement of how young people in the EU could contribute to 
a better Europe would be presented as the basis of an eighteen month 

challenge that would involve Exploration, Consultation & Implementation.

A new journey for Young Voices in Ireland. A new opportunity to 
�nd out if young people really can continue to be involved in 
“shaping society”. The support structures were in place, NYCI, 
DCYA, Leargas, Erasmus+ and the National Working Group for 
Structured Dialogue. Now it was just a matter of putting out the 
call and seeing how the young people of Ireland would respond!

Structured Dialogue the story so far. . .

Diverse Inclusive
Connected

An aspirational 
dream or an 

ambitious goal?!

18 months 

“A diverse, connected and inclusive Europe”. 

1 National Working Group



Exploration

This event was a 
start point, a 
platform to launch 
a journey towards 
positive change. 
Where would our 
young people lead 
us?

What can be done 
in disadvantaged 
areas to help solve 
the drug abuse 
among our young 
people?

What can be done to 
help combat the high 
numbers of teenage 
suicides?

What are you doing 
to make the EU a 
more culturally 
accepting &  
developed society?

Why does the EU feel 
like a ‘thing’ and not 
about people? Can 
you be more 
transparent and 
accessible?

How will the EU 
promote education of 
cultural di�erences 
and appreciation of 
cultural diversity?

Visual summarising the Irish young people’s thoghts during the exploration phase



Our three young delegates attended the EU Youth Conference in Amsterdam. Carrying with them all of the 
views, ideas, opinions and impressions from the young people of Ireland they spent three days in workshops 
with other young people and government o�cials from the 28 member states of the EU. Discussing, debating 
and ultimately collaborating to come up with a set of Guiding Questions.

They 
were an incredible group 

of young people who were 
willing to share their stories and 

experiences, committed to exploring the 
issues and determined to develop a set of 
suggestions that could be sent to the EU 

Youth Conference with our three 
youth delegates. 

#Amsterda
m! @euYOU

THcon
f

3 days

28 Member States

3 Irish Young Delegates

6 Guiding 
Questions



I’m going to 
break 
stereotypes 
and represent 
fellow 
travellers

The best thing I learnt 
today? “The policy 
questions- because 
young people are 
never asked about 
policy, only about ‘how 
we feel’”

What I have taken 
to heart from the 
young voices 
event is solidarity 

I believe 
that my 

voice will be 
heard.

I was struck by one 
of the migrant 
participants 
journey to 
Dublin…made it 
more personal.

We all have di�erent 
views on the same 
topics and we could 
work together as a 
team despite our 
di�erences.

Most of us, all 
really, have the 
same wishes 
and desires.

Together 
we can 
and will 
make a 
change 

Diverse people 
with di�erent 
opinions could all 
work together and 
put each other in 
their shoes.

I know that my 
ideas should go 
to the EU, with 
the EU Youth 
Delegates.

I have a new 
respect for 
other 
cultures.

YOUNG VOICES
Some feedback from young people 
involved in the journey.

It is our EU : how can 
we hold people 

/institutions 
accountable for their 

actions when 
representing us?”

Youth are very interested 
in tackling issues around 

ethnic minority, not 
enough is being done in 

terms of inclusion

There are young 
people all over 

Ireland that 
want to make 

change



On their return out three delegates presented the set of guiding questions 
to the National Working Group for Structured Dialogue and so would begin 
the Consultation phase. Six important questions and for Young Voices, one 
important challenge. How to invite as many young people as possible in 
Ireland to answer these questions?!

“The Consultation phase is critical. It is our way of giving young people the opportunity to guide 
us, to inform us, to give us a sense of how we can move towards positive change. Our challenge 
therefore is to connect with young people in a variety of ways and to support their participation as 
much as possible.”

Consultation

1
2

34
5

6

What do you think 
makes you feel 
that you belong to 
a local 
community, to 
society, to Europe?

What competences would help you when you 
are facing di�cult situations?

What would you need to fully realize your 
potential and help others to realize theirs?

What can be done to avoid the stigmatization 
of vulnerable young people and provide them 
with equal opportunities in society?

What would help you 
connect more and build 
trust with people from a 
di�erent cultural, social, 
economic, religious 
background than yours?

What would help youto be able to 
adapt to such changes? What 
would make you feel more secure? 



In March 2016 a group of 80 young people gathered in Pearse St. Library. They traveled 
from all over Ireland, young people of di�erent faiths, from di�erent backgrounds, 
di�erent ethnic identities, young asylum seekers, young students, young activists, 
young people from rural Ireland, from urban Ireland. 

Have YOUR Say!

80 young people



256 young people and youth workers attended workshops, focus groups, meetings, online consultation 
platforms and research groups. Di�erent methods were used to ensure that there were options for young 
people in how to engage in the process.
We discovered that young people are concerned about Brexit, racism and “an increase in blatant bigotry 
and backlash against Islam, refugees and anyone di�erent”. Migration and the Refugee crisis is a big issue 
along with media bias, TTIP and Climate Change.
It was suggested within the consultation that education, empathy, tolerance and respect were key. 
Communication, interaction and the development of “spaces” where connections can be made, 
stigmatisation overcome and competences enhanced so that all young people can strive towards reaching 
their full potential.

With a 71 page report our three young delegates headed o� to Kosice in Slovakia for the second EU Youth 
Conference. While there the delegates from Ireland, both youth and government representatives, 
contributed to the development of a set of sixteen recommendations.

These recommendations would present us with a huge challenge when considering what could be 
implemented both on a European and a National level in order to make progress on that goal of a “Diverse, 
Connected and Inclusive Europe!”

#Košice 
! @euYOU

THcon
f

71 pages in the Consultation report

256 young people involved

https://www.facebook.com/notes/eu-youth-conference/guiding-framework-guiding-questions-of-the-vth-structured-dialogue-cycle-eu-yout/473790012810183

education, empathy, 
tolerance and respect



16 Recommendations

Young people need 
support to improve 

Thinking Skills so 
that they can handle 

information

Youth-led media 
should be 
supported

There should be 
space in 

education to help 
young people 

build resilience, 
self awareness 

Youth Mental Health 
education is important 
in schools, youth work 
and in the community

We must support volunteering 
opportunities for young 

people to help create a sense 
of belonging and to empower 

young people as citizens.

We need to create spaces for 
meaningful interaction and 

engagement for young people to 
discover and embrace their 

individual identity and value - this 
will help to build trust between 

young people from di�erent 
backgrounds and create a sense of 

belonging.

Education needs to 
teach practical life 

skills

Improve guidance 
counselling services to 
support young people 

on their journey 
through education

Teachers need training 
in order to create safe 

and inclusive 
environments without 
fear or discrimination

Europe needs to be 
made more 

relevant for young 
people through a 
communication 

strategy

More support 
and make it 

easier for young 
people to travel

Learning that 
happens outside 
school should be 

o�cially 
recognised

Youth Work should 
be  supported to 

have more presence 
online as well as 

face to face

To be at its best 
Youth Work 

needs su�cient 
funding 

d

More funding is needed 
to support programmes 

that support 
intercultural 

understanding and 
tackle discrimination, 

promote empathy, 

EU Youth Festivals that 
combine social, political and 
cultural activities would help 
young people connect with 

Europe.

?
?

?
???

?
?

?

? ??



We move forward now into the Implementation Phase with purpose. We must consider what we are 
already doing well, we must recognise where improvements can be made and we must identify new 
options for the development of strong proposals. We do this knowing that Young Voices has already 
built some momentum in terms of Implementation. Presenting to the “Better Outcomes, Brighter 
Futures youth policy framework” Advisory Council and Children and Young People’s Policy 
Consortium, including the Minister for Children and Youth A�airs and proceeding to work with the 
Policy Innovation Unit of the Department of Children and Youth A�airs (DCYA) has brought the 
concept of ‘Youth Check’ to a stage where an Impact Assessment Tool will be proposed by Young 
Voices as part of the development of proposals from the previous cycle of Structured Dialogue on 
engaging youth in political participation.

#Malta! @euYOUTHcon
f2017

Implementation

With one �nal EU Youth Conference on the horizon the young people and decision makers of Ireland must 
give their attention to the task of agreeing which of the sixteen recommendations should be prioritised 
within the National picture. We must also gather and share our positive examples of where progress has 
already been made in any of the recommendation areas.  At the latest Young Voices event 55 young people 
began this prioritisation --- and in 2017 we’ll continue bringing policy makers and young people together 
to turn ideas into actions.  



Our three delegates will travel to Malta with a clear sense of how we can contribute to the 
development of a Europe that is Diverse, Connected and Inclusive. While there they will work with 
other young people in the development of a ‘Toolbox’ of options for the implementation of 
recommendations at National level. 

There is an option for young people to join 
the young voices youth group that meet 
regularly to work on giving the 
recommendations a voice, giving young 
people a voice.  

Join the MOVEMENT!



Exploration

Consultation
The 

Structured 
Dialogue 

Cycle

National Level

European Level

The recommendations coming out of the process can become council 
resolutions at a EU level and at a national level.  In  Ireland the process is called 

“Young Voices” and also gives young people direct access with policy and 
decision makers through the Department of Children and Youth A�airs and the 

Better Outcomes Brighter Futures implementation structures. 

The Structured Dialogue Cycle

Structured Dialogue is 
European-wide, engaging young 
people and decision makers in a 
communication to ensure young 
people’s voices are heard in the 
European policy-shaping process. 

Implementation



Thank you for Reading
Find out more at www.youth.ie/youngvoices

Some Numbers....

67 young people at Young Voices 
Youth Consultation event Dublin 
July 28th

25 youth 
workers/youth 
leaders consulted

256 young people 
involved in Consultation phase

28 member states

3 days of EU Youth Conference

16 Recommendations

18 months journey

6 Guiding Questions

55 young people at 
Ideas to Action event 
Dublin Nov 3rd

1 National 
Working Group

31 online 
submissions from 
young people
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