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Welcome to the latest NYCI Resource for Global Educators, Youth 
Workers, Development Education practitioners, trainers, activists, 
changemakers of all shapes and sizes but in particular those working 
with the current generation of young people.  

Tasked with taking the reins at the most critical time in the planets relationship with its human 
inhabitants, the so-called “generation change” have their work cut out for them. Despite the fact that 
they are the first generation in history who are economically worse off than their parents, regardless 
of the state of the planet they have inherited or the seemingly perpetual appetite for war and violence 
across the globe not to mention the gap between the wealthy and the poor...they are determined, 
they are optimistic, they are willing to take responsibility and they are not willing to wait for the 
invitation to take action!

Today’s youth are faced with the greatest challenge in all of recorded history.  The unique and 
unprecedented burden we have placed on our young is that for the first time in recorded history 
they are aware of all of the problems of the world. The full extent of the current, imminent and near 
future dangers are available to any young person on any given day at the click of a button. We must 
not dismiss the significance of the impact on a generation who are acutely aware of the issues 
affecting themselves and their peers, whether it be from Bray to Beirut, from Oysterhaven to Osaka, 
Crossmolina to Cape Town, Derry to Dakota. Young people are connected and they are sharing their 
stories.

However, amongst the multitude of movements engaging in positive and transformative work there 
are two big things in our favour, two things that transcend all borders, two things to inspire our 
collective imagination for a positive future….

One is the road map! It is there, it has been created, it has been agreed, it is the 
culmination of the work of so many good people, and it is the UN Sustainable 
Development Goals! 

The other is our Power. Defined as “the capacity to do something or to influence 
the course of events”, power is not a bad thing! How we use our power and how we 
make ourselves accountable for the impact of what we do with our power is what is 
fundamentally important. 

This book is about harnessing power and using it for positive change. It is a book that represents an 
important contribution at this moment in time where activism and action within the Global Citizenship 
movement is gaining momentum. This resource invites those who will use it to resist the urge to see 
action as something that just happens in a spontaneous moment of outrage or injustice but rather 
action is part of a process, a plan, a conscious and strategic act driven by a sense of what is wrong 
and what needs to change. 

For us the SDG’s are the new ‘social contract’, they set the standard for how our world and its 
inhabitants can flourish within a spirit of interdependence that is rooted in Human Rights. The 
success of the SDGs is inextricably linked to any ambition we have for the future. 

Introduction
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There are 1.8 billion young people 
aged 10-24 living on the planet 
today – representing one quarter of 
the world’s population and the largest 
number of young people in history. 

The population on the African 
continent is expected to double by 
2050 to 2.5 billion people. Africa will 
then be home to 40% of the world’s 
youth. 

In Ireland, one third of the 
population are under 25 years 
and particularly those aged 10-24 
years represent 18.3% of the total 
population of 4.59 million people. 

It is estimated by the United Nations 
that close to 90% of the world’s 
youth live in developing countries.  

More than 500 million young people 
aged 15-24 live on less than $2 a 
day.  

Some 74 million young people are 
unemployed and more than 600 
million jobs need to be generated 
globally (including Ireland) by the year 
2030. 

1 in 10 children in the world live in 
conflict zones. 

24 million young people are out of 
school. 

37.7% of working youth live in 
poverty. 

Irish Census 2016 indicates that 
Ireland’s population aged 10-24 
years will increase to over one 
million by 2025, so Ireland needs 
to invest in policies, services and 
supports to meet the needs of 
young people today, while preparing 
for demographic pressures in the 
coming years. 

Intergenerational solidarity has 
never been so important and 
urgent as we work together to 
build a safer and more sustainable 
present and future for people and 
for planet, so no one gets left 
behind.  

By 2050, with a projected increased 
global population of 9.6 billion, we 
would need the equivalent of almost 
3 planets worth of resources to 
sustain our way of living, if our 
current consumption and production 
patterns remain the same. 

The impact of climate change is 
projected to slow down economic 
growth, make poverty reduction 
more difficult, further erode food 
security, and prolong existing and 
create new poverty traps. (IPCC)

Sources: 

http://www.un.org/youthenvoy/youth-statistics/

https://www.dcya.gov.ie/documents/publications/20151008NatYouthStrat2015to2020.pdf 

http://unoy.org/wp-content/uploads/Guide-to-SCR-2250.pdf

Why is it important that young people know 
about and get involved in action at personal, 
local, national and global levels? 

http://www.un.org/youthenvoy/youth-statistics/
https://www.dcya.gov.ie/documents/publications/20151008NatYouthStrat2015to2020.pdf
http://unoy.org/wp-content/uploads/Guide-to-SCR-2250.pdf
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One World Week is a week of youth-led awareness raising, education 
and action that takes place throughout Ireland during the third week in 
November every year. It coincides with the anniversary of the adoption 
of the UN Convention on the Rights of the Child. During One World 
Week young people learn about local, national, and global justice 
issues and take action to bring about change. 

Some organise public events, quizzes and debates, invite guest speakers or have intercultural 
evenings. Others undertake projects using the arts: through film, drama, art and song. Many groups 
publicly display their work in preparation for One World Week, or lead other people in undertaking a 
public action.

The National Youth Council of Ireland (NYCI) is part of the Global Education Week Network, 
coordinated by the North-South Centre of the Council of Europe. NYCI is a member of the European 
Youth Forum and manages the UN Youth Delegate Programme for Ireland. NYCI is also a member 
of Coalition 2030 which is an alliance of 100 civil society organisations - international and domestic 
NGOs - committed to and working towards upholding Ireland’s commitment to achieving the 
Sustainable Development Goals (SDGs) at home in Ireland and in over 50 countries by 2030.

Development Education is at the core of One World Week. Development Education is a lifelong 
educational process which aims to increase public awareness and understanding of the rapidly 
changing, interdependent and unequal world in which we live.  By challenging stereotypes and 
encouraging independent thinking, Development Education helps people to critically explore how 
global justice issues interlink with their everyday lives. Informed and engaged citizens are best 
placed to address complex social, cultural, economic, political, and environmental issues linked 
to development. Development Education empowers people to analyse, reflect on and challenge 
at a local and global level, the root causes and consequences of global hunger, poverty, injustice, 
inequality and climate change; presenting multiple perspectives on global justice issues. 

Development Education inspires global solidarity by supporting people to fully realise their rights, 
responsibilities and potential as global citizens.  Development Education enables people to take 
action locally and globally - ensuring that such action will contribute to desired transformations in the 
social, cultural, political and economic structures which afect their lives and the lives of others.  By 
engaging with Development Education, learners develop the values, knowledge, skills and attitudes 
necessary to become active global citizens and advocate for change.  

Irish Aid is the Government’s official aid programme administered by the Department of Foreign 
Affairs and Trade, working on behalf of the Irish people to address poverty and hunger in some of 
the poorest countries in the world. Development Education contributes to the realisation of Irish Aid’s 
vision for a sustainable and just world, by providing an opportunity for people in Ireland to reflect on 
their roles and responsibilities as global citizens and by encouraging people to take action for a fairer 
and more sustainable future for all.

One World Week and the National Youth Council of Ireland’s Development Education work feeds 
into Irish Aid’s Strategic Goal which is: 

People in Ireland are empowered to analyse and challenge the root causes and consequences 
of global hunger, poverty, injustice, inequality and climate change; inspiring and enabling them 
to become active global citizens in the creation of a fairer and more sustainable future for all, 
through the provision of quality Development Education.

One World Week 2018
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How to use this resource
This resource explores the issue of Activism and the Sustainable Development 
Goals. Please feel free to use the activities in this resource to explore human/
youth/children’s rights issues, particularly those in the news or issues that you 
have already been working on with your group. 

•	 Each activity has a suggested age range. However, we recommend 
you read each activity and decide if it is appropriate to your group.  

•	 Some issues may be sensitive among members of your group. Check 
through the full activity before choosing it, and also be aware of the 
reactions among members of your group. 

•	 This resource sets out to guide you through a series of activities that 
will support you/your group’s activism in moving towards positive 
change. We would suggest that you work your way from Activity 1 
through to the last activity. 

The Resource explores the Art of Change through twelve stages which are: 

1. Seeing something that is wrong

2. Finding others who think something is wrong

3. Get organised

4. Sharing values and a vision for change

5. Research and analysis

6. What’s the problem

7. What’s our solution

8. Make a plan

9. Taking Action

10. Evaluating the results of the action

11. What has changed?

12. Telling the story

Know your group:  
whilst we have gone some 
ways to making this resource 
as accessible as possible to 
most groups, educators and 
facilitators will have to adapt 
where appropriate depending 
on your group or context. We 
recommend giving yourself 
some preparation time before 
delivering a workshop. Knowing 
your own group and the context 
of your working space with them 
will give you the scope to adapt 
or organise the workshop to best 
support positive engagement 
and learning. The important 
thing is to have everyone 
discussing and questioning what 
is happening in the world and 
how fair or unfair it is, and create 
a greater understanding of the 
links between Ireland and the 
world and how young people 
can bring about change.

We hope that you have fun 
and success using this activity 
pack and we welcome any 
comments you wish to make on 
the activities or the outcomes 
from your events. We would be 
delighted to hear from you at 
deved@nyci.ie  

mailto:deved@nyci.ie
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The Sustainable Development Goals (SDGs) are a new blueprint for the 
world and provide a unique opportunity to address the most urgent and 
fundamental needs of millions of people in Ireland and around the world. 

The SDGs are the global community’s response to the serious challenges facing our world today. 
Billions of people still live in extreme poverty and lack the basic requirements for a life of dignity, 
such as adequate food, access to clean water and sanitation, decent work and housing fit for human 
habitation. Human rights and human dignity are still not universally protected, and conflicts within 
and between countries continue to cause huge suffering across the world. Even in highly developed 
countries, economic growth has not delivered equitable prosperity. In too many countries vast 
inequalities remain, such as youth unemployment which is still very high. Full gender equality also 
remains to be achieved. Environmental threats also affect every country. Climate change, pollution and 
the loss of natural habitats undermine global prosperity and security by putting the world’s food and 
freshwater supplies at risk, by increasing the severity of droughts and flooding, and by contributing to 
the spread of disease.

– Ireland’s National Implementation Plan, 2018: 8

World Leaders (including Ireland) have committed to achieving 17 Sustainable Development Goals or 
Global Goals between 2015 and 2030. From the diagram you will see that they cover many important 
issues of poverty, hunger, health, education, climate, equality, innovation, peace, and partnerships. 

We live at a crucial time in world history, and looking at world events, challenges and opportunities through 
an economic, social, and environmental lens, it is clear that we cannot continue to do business as usual.

The Sustainable Development Goals promise a “universal, integrated and transformative vision for a better 
world” (Ban Ki-moon - former UN Secretary General). One of the key principles of the SDGs is that it 
pledges to “leave no one behind” and that every country should work to ensure the furthest behind are first 
to benefit.

As educators, activists, and ordinary members of society, we must remember that all issues are youth 
issues even though they may be experienced in different ways because of age, gender, advantage, 
geography, opportunity, etc.  Of the 17 goals, 169 targets, 232 indicators, 68 indicators provide information 
directly relevant to youth and an additional 19 provide information highly relevant to youth. The SDGs have 
44 child-related indicators.

The Sustainable Development Goals
A Personal, Local, National, and Global Agenda
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The uniqueness of this universal agenda is that in every country in the world, some government, NGO, 
young person, educator and citizen is talking about or working on achieving the Sustainable Development 
Goals. The transformative nature of the SDGs mean that groups, organisations, and colleagues who have 
had no reason to work together before will now find themselves shoulder to shoulder, collaborating to bring 
about positive change for people and for planet. 

National Implementation/Action Plans have been drawn up in almost every country in the world with 
governments working with business, farmers, educators, and civil society to bring about change for the 
common good.  Each country must report on progress and challenges in bringing about change. It is 
therefore really important that young people and those who work with young people are aware of the SDGs 
and are involved in shaping the new normal that the SDGs can and hopefully will bring. 

In our new 5 year Strategic Plan (2018 – 2023), the National Youth Council of Ireland has committed to: 

Support the awareness and understanding of the Sustainable Development Goals in partnership with our 
members to strengthen their role in influencing Ireland’s responsibilities as a signatory - including: 

•	 Ensure the contribution of our members and the youth sector is recognised in Ireland’s reporting 
on the Sustainable Development Goals. 

•	 Consult, inform, educate, and update the youth sector including young people about Ireland’s 
responsibilities under the Sustainable Development Goals and how these relate to their work. 

•	  Demonstrate the benefits of all of our members pooling information, ideas and learning so as to 
achieve the SDGs in Ireland in terms of how we all do our work. 

A sample of the 169 SDG Targets

1.2 By 2030, reduce at least by half the proportion of men, women and children of all ages living in 
poverty in all its dimensions according to national definitions

3.4 By 2030, reduce by one third premature mortality from non-communicable diseases through 
prevention and treatment and promote mental health and well-being

4.4 By 2030, substantially increase the number of youth and adults who have relevant skills, including 
technical and vocational skills, for employment, decent jobs and entrepreneurship

8.6 By 2020, substantially reduce the proportion of youth not in employment, education or training

8b By 2020, develop and operationalise a global strategy for youth employment and implement the 
Global Jobs Pact of the International Labour Organisations

10.2 By 2030, empower and promote the social, economic and political inclusion of all, irrespective 
of age, sex, disability, race, ethnicity, origin, religion or economic or other status

10.7 Facilitate orderly, safe, regular and responsible migration and mobility of people, including 
through the implementation of planned and well-managed migration policies

11.1 By 2030, ensure access for all to adequate, safe and affordable housing and basic services and 
upgrade slums

Target 16.7: Ensure responsive, inclusive, participatory and representative decision-making at all 
levels
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Much of NYCI’s work to achieve the SDGs will be undertaken through 
SDG4.7 which focuses on Global Citizenship Education (GCED) including 
Development Education. This is a specific target under Sustainable 
Development Goal 4 which focuses on Quality Education. This target will: 

By 2030, ensure that all learners acquire the knowledge and skills 
needed to promote sustainable development, including, among others, 
through education for sustainable development and sustainable lifestyles, 
human rights, gender equality, promotion of a culture of peace and non-
violence, global citizenship and appreciation of cultural diversity and of 
culture’s contribution to sustainable development.

SDG4.7 will be crucial in building the conditions for a more peaceful, 
fair, and sustainable world. 

We have to raise awareness about the SDGs with the public and those 
with whom we work and Development Education is centrally placed 
to do this. We have to provide the educational information, tools, and 
pathways where learners can deepen their knowledge, values, and understanding about the SDGs and the 
confidence and critical thinking skills to share their learning using whatever platform or method works best 
for them including peer education, activism and publicly engaging with others, youth policy making, youth 
research, academia, participation/representation at and in events, etc. Each of us - learners, educators, 
young and not so young, have a part to play in ensuring Ireland in particular achieves SDG4.7 both in 
formal education and non-formal education work that we undertake and participate in.

2018 has been an important year for Ireland and the SDGs. The Irish Government published its SDGs 
National Implementation Plan and presented the Voluntary National Report to the United Nations in July 
2018. The first meeting of the SDGs Stakeholder Forum was held and plans put in place to build greater 
engagement between government and civil society in order that Ireland achieves the SDGs.

Ireland and the SDGs
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The National Implementation Plan (2018-2020)
https://www.dccae.gov.ie/documents/DCCAE-National-Implement-Plan.pdf 

“In our interconnected and interdependent world, the major challenges of our time are 
increasingly global in nature. Those challenges require the international community to 
respond collectively, cohesively, and ambitiously. Throughout its history, Ireland has 
understood that no one country can stand alone. This is why Ireland’s foreign policy is so 
firmly rooted in multilateralism, through our membership of the European Union and of the 
United Nations” 

– Leo Varadkar, TD – An Taoiseach

The Plan identifies four strategic priorities to guide implementation: 

•	 Awareness: raise public awareness of the SDGs;

•	 Participation: provide stakeholders opportunities to engage and contribute to follow-up and 
review processes, and further develop national implementation of the Goals;

•	 Support: encourage and support efforts of communities and organisations to contribute towards 
meeting the SDGs, and foster public participation; and

•	 Policy alignment: develop alignment of national policy with the SDGs and identify opportunities 
for policy coherence.

The Minister for Communications, Climate Action and Environment has lead responsibility for promoting 
and overseeing the coherent implementation of the SDGs on a whole-of-Government basis. All Ministers 
retain responsibility for implementing the individual SDGs relating to issues under their aegis and have 
been actively engaged in the preparation of this Plan.  
 
The Plan provides a ‘SDG Matrix’ which identifies the responsible Government Departments for each of 
the 169 targets. It also includes a ‘SDG Policy Map’ indicating the relevant national policies for each of the 
targets.

Key Stakeholder groups include NGOs – Social, Environmental, Development; Private Sector; Community 
Organisations; Youth; Trade Unions; Academia; Education Sector; Agricultural Sector; and Local 
Government.

https://www.dccae.gov.ie/documents/DCCAE-National-Implement-Plan.pdf
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Our 2030 vision for Ireland is of a country: 
•	 defined by its commitment to ensuring that all citizens have the opportunity to reach their full 

potential at every stage of their lives; 

•	 that is just, equitable and socially inclusive, that protects its most vulnerable citizens and where 
no citizen, regardless of gender, age, family status, civil status, sexual orientation, race, disability, 
religion or membership of the Traveller Community faces discrimination or barriers to their full 
participation in society; 

•	 that plans for and accommodates its growing population in a manner that sustainably fosters, 
enhances and integrates existing and new communities, that improves our quality of life and 
the quality of our shared environment and that provides tailored housing supports and State 
assistance in ensuring access to good quality, safe homes for its residents; 

•	 where a robust national economy delivers shared prosperity, sustainable growth and decent jobs 
and, together with sustainable management of the public finances, provides the funding to pay for 
comprehensive services and public investment;

•	 that is supported by an effective, resilient and responsive public service that engages with the 
public in an open and accountable manner to ensure their needs are central to policy development 
and high-quality service delivery; 

•	 where the rights of all children and young people are respected, protected and fulfilled; where 
their voices are heard and where they are supported to realise their maximum potential now and in 
the future; 

•	 where older people enjoy a comfortable standard of living, their dignity respected, and they can 
live independently in their own homes and communities for as long as possible or have equitable 
access to high-quality long-term residential care where needed; 

•	 with an education and training system that has become the best in Europe and which; harnesses 
education to break down barriers for groups at risk of exclusion; delivers a learning experience 
to highest international standards; equips learners of all ages and capacities to participate and 
succeed in a changing world; and allows Ireland to be a leader across a broad range of fields, 
scientific, cultural, enterprise and public service; 

•	 where people’s health and well-being is maximised, by keeping people healthy, reducing health 
inequalities, providing the healthcare people need, delivering high-quality services, and getting 
best value from health system resources;

•	 that is on-track to achieving a transition to a competitive, low carbon, climate resilient and 
environmentally sustainable economy by 2050, while also addressing the issue of energy 
poverty, supported by investment in renewable energy and sustainable transport, together with 
improvements in the energy efficiency of the built environment; 

•	 that protects and preserves its terrestrial, freshwater and marine biodiversity;

•	 that has embedded a pattern of sustainable consumption and production in its economic systems; 

•	 with food production systems which show absolute commitment to the principles of sustainability, 
and which acknowledges that environmental protection and economic competitiveness are equal 
and complementary – one will not be achieved at the expense of the other; and 

•	 that continues to work for a fairer, more just, more secure, more sustainable world, and to 
promote human rights and fundamental freedoms, disarmament, and international peacekeeping, 
as well as addressing extreme poverty, hunger and malnutrition.
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Stakeholder Forum
A fundamental feature of the 2030 Agenda is the 
inclusive and active voice stakeholders held in both the 
negotiation and adoption of the Agenda. To achieve 
sustainable development and particularly the targets 
and commitments set out in the 17 SDGs will require 
not only action by Government but all individuals 
across society. The Government of Ireland recognises 
this common ownership of the SDGs and the SDG 
National Implementation Plan 2018-2020 commits 
Government to establish a national SDG Stakeholder 
Forum.

The Forum will provide a platform to participate at 
a national level as we work together to achieve the 
SDGs, and in particular actions committed under 
the first SDG National Implementation Plan 2018-
2020. The Forum will also be used to consult and 
engage in the preparation of future Plans and reporting 
as stakeholders have a particularly important role in the 
follow-up and review processes which monitor how 
Government implements the Goals. 

 

UN Youth Delegate Spotlight Report on Youth, 
Sustainable Development Goals and Ireland – 
2018

Report: http://www.youth.ie/nyci/Generation-Change 

A Generation for Change: Spotlight Report on Young 
People, the Sustainable Development Goals and 
Ireland is a report by Ireland’s UN Youth Delegates 
that details issues that are affecting young people at a 
local and global level; how these issues relate to the 
SDGs; and Ireland’s commitments in relation to these. 

This report set out to bring youth issues to the 
attention of the Government Departments/Ministries 
with lead responsibility for the SDGs (the Department 
of Communications, Climate Action and the 
Environment, and the Department of Foreign Affairs 
and Trade) to put forward a youth perspective in 
advance of Ireland’s Voluntary National Review (VNR) 
at the July 2018 session of the High-level Political 
Forum on Sustainable Development (HLPF).

Ireland’s UN Youth Delegates presented the findings 
from this report as part of Ireland’s VNR report to the 
HLPF in July 2018 – see http://ow.ly/FC0T30leKy0 
(from 38:40 - 1:11:10)

Coalition 2030 Shadow Report
NYCI is a founding member of Coalition 2030 and is 
currently a member of the Steering Group. Coalition 
2030 works across sectors and has approximately 
100 organisations in membership - international and 
domestic NGOs as well as youth organisations, 
environmental groups, academics, and Trade Unions. 
Expertise ranges from children and youth rights to 
environmental sustainability and from humanitarian 
relief to long term development and Development 
Education. Coalition 2030 is committed to raising 
the profile of the SDGs and ensuring the successful 
implementation of the SDGs in Ireland and in countries 
throughout the world. In July 2018, Coalition 2030 
published an SDGs and Ireland Shadow Report. This 
can be found via:  https://www.ireland2030.org/ 

VNR Report and Presentation
Ireland’s first Voluntary National Review report was 
approved by Government on 6 June 2018. The report 
was presented to the UN High-level Political Forum 
(HLPF) in July 2018. The VNR considers Ireland’s 
performance against each of the 17 SDGs and, 
includes a statistical annex using Eurostat indicators. 

The report was prepared by the Department of 
Communications, Climate Action and Environment with 
contributions and inputs from all other Government 
Departments (particularly the Department of Foreign 
Affairs and Trade) through the SDG Interdepartmental 
Working Group and SDG Senior Officials’ Group 
process. 

Based on the feedback from meetings and 
contributions at the UN, it is recognised that whilst 
much progress has been made, the world has back 
tracked in some areas – including increased numbers 
of people who are undernourished; continuing gender 
inequality; runaway climate change; eroding human 
rights and persistent pockets of poverty.

Ireland’s UN Youth Delegates present the findings 

from the Generation for Change Report.

http://www.youth.ie/nyci/Generation-Change
https://l.facebook.com/l.php?u=http%3A%2F%2Fow.ly%2FFC0T30leKy0&h=AT0DKt0F2hkfDpYYZPMFxbFX6ueDhQO1wAi1ifRsl_clmNQTwYD9LUjBPpiyW2rxEMjX2j9jQHj2vD5VWAPevOt3qq2s9qg-I_GBp8G8QkgUPmoapGAhoIXQ0ezzNEiBnBG5YGzYgNjM6X-nYYcY8sI
https://www.ireland2030.org/
https://www.dccae.gov.ie/documents/Ireland%20Voluntary%20National%20Review%202018.pdf


12 | National Youth Council of Ireland

Ireland and the Sustainable Development Goals

Some of Ireland’s VNR presentation focused on the 
importance of engaging youth in Agenda2030. The full 
presentation at the HLPF 2018 can be viewed: http://
ow.ly/FC0T30leKy0 (from 38:40 - 1:11:10)

A short video was also shown as part of Ireland’s VNR 
documenting some of the work undertaken by the Irish 
Government on Development Education and Global 
Citizenship Education: https://t.co/7MUXkBC1By

Ireland’s VNR Report can be read here:
https://www.dccae.gov.ie/documents/Ireland%20
Voluntary%20National%20Review%202018.pdf 

The report recognises the role of youth in terms of the 
newly established national SDG Stakeholder Forum 
which will inform further development of the national 
SDG framework and provide a mechanism for key 
stakeholders to be engaged on an ongoing basis in 
national implementation of the Goals. 

The Forum is intended to provide a mechanism for 
all stakeholders to discuss national implementation 
and reporting processes, share examples of best 
practice in implementing the SDGs, discuss 
challenges to achieving the SDGs, and to be informed 
of SDG relevant events and processes taking place 
internationally. 

Compendium of organisations working on the 
SDGs in Ireland
See here a collection of examples of some 
of the SDGs activity taking place in Ireland: 
https://sustainabledevelopment.un.org/content/
documents/196092018.06.29_Compendium_of_Irish_
Stakeholder_Contributions_Final.pdf 

UN Youth Strategy - #Youth2030
On September 24th 2018, the United Nations Secretary-
General Antonio Guterres launched the new and much 
awaited Youth 2030, a UN Youth Strategy reflecting the 
UN’s new commitment to working with and for young 
people. 

The Youth 2030 Strategy will guide the UN across its 
three work pillars (peace and security, human rights 
and sustainable development). It seeks to “significantly 
strengthen” the UN’s capacity to engage young people 
and benefit from their views, insights and ideas, and to 
ensure that the UN’s work on youth issues is pursued in 
a “coordinated, coherent and holistic manner.” 

There are five priorities: 

1. Amplify youth voices for the promotion 
of a peaceful, just and sustainable world 
(engagement, participation and advocacy); 

2. Support young people’s greater access to 
quality education and health services;

3. Support young people’s greater access to 
decent work and productive employment;

4. Protect and promote the rights of young 
people and support their civic and political 
engagement; and 

5. Support young people as catalysts for peace 
and security and humanitarian action.

A Steering Committee chaired by the Envoy on Youth 
has been put in place. 

Guterres told participants that: the world is home to 
1.8 billion young people, the largest generation in 
history; more than one fifth of young people are not 
in employment, education or training; one in four is 
affected by violence or armed conflict in some way; 
and millions of girls become mothers while they are still 
children. He said the Youth 2030 strategy should help 
the UN become a leader in working with young people, 
and should spur new partnerships, but “bold new 
approaches” will be required to deliver on it.

María Fernanda Espinosa Garcés, President of the 73rd 
UNGA, said through the 2030 Agenda for Sustainable 
Development, the UNGA recognized youth as agents 
of change for the first time. She added that youth are 
“amongst our best educated, most innovative, and most 
creative resources” when it comes to addressing health 
care solutions or education or economic opportunities.

In addition, ‘Generation Unlimited’ was also launched 
and this is a global multi-stakeholder partnership 
initiated by the UN Children’s Fund’s (UNICEF) to 
“ensure that every young person is in education, 
learning, training or employment by 2030.”

https://l.facebook.com/l.php?u=http%3A%2F%2Fow.ly%2FFC0T30leKy0&h=AT0DKt0F2hkfDpYYZPMFxbFX6ueDhQO1wAi1ifRsl_clmNQTwYD9LUjBPpiyW2rxEMjX2j9jQHj2vD5VWAPevOt3qq2s9qg-I_GBp8G8QkgUPmoapGAhoIXQ0ezzNEiBnBG5YGzYgNjM6X-nYYcY8sI
https://l.facebook.com/l.php?u=http%3A%2F%2Fow.ly%2FFC0T30leKy0&h=AT0DKt0F2hkfDpYYZPMFxbFX6ueDhQO1wAi1ifRsl_clmNQTwYD9LUjBPpiyW2rxEMjX2j9jQHj2vD5VWAPevOt3qq2s9qg-I_GBp8G8QkgUPmoapGAhoIXQ0ezzNEiBnBG5YGzYgNjM6X-nYYcY8sI
https://t.co/7MUXkBC1By
https://www.dccae.gov.ie/documents/Ireland%20Voluntary%20National%20Review%202018.pdf
https://www.dccae.gov.ie/documents/Ireland%20Voluntary%20National%20Review%202018.pdf
https://sustainabledevelopment.un.org/content/documents/196092018.06.29_Compendium_of_Irish_Stakeholder_Contributions_Final.pdf
https://sustainabledevelopment.un.org/content/documents/196092018.06.29_Compendium_of_Irish_Stakeholder_Contributions_Final.pdf
https://sustainabledevelopment.un.org/content/documents/196092018.06.29_Compendium_of_Irish_Stakeholder_Contributions_Final.pdf
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The Art of Change reminds us that change is a journey, a process with stages, a set of signposts for how 
we might best attempt to DO something about the issues that are causing harm to our communities, our 
society and the world as a whole. 

The Art of Change is a tool, it challenges us to be prepared for change making, to be conscious of the 
journey at all stages, to commit to a process and to accept that it may take time.

The Art of Change is an invitation to START something, it’s a reason to gather the combined energy and the 
collective imagination of a group of people who see the necessity of change making and the responsibility 
of being a change maker as fundamentally linked.

The Art of Change

THE 

O F  C H A N G E

THE 

O F  C H A N G E

THE 

O F  C H A N G E

We make a plan

I see something that  
is wrong

I find others who agree 
that something is wrong

We decide to organise as a 
group to Do something

We share our values 
and vision for change

We do our research 
and analysis

We formulate a 
solution together

We define the problem 
together

We tell the story of  
the change

We evaluate the results 
of the action

WE TAKE ACTION

We analyse the level of 
change achieved 
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First things First!

So you want to make a difference? You want to take action? You want to change 
things? First you must take a good look at yourself!

Step 1:
Ask the group to think about the things that are important for you in life.

Take a look at the set of words that have been shown.

Which ones are connecting with you strongly?

Step 2:
Tell each member of the group to choose 3 of the words that most represent what is 
important for them. Write them down.

Think of the reason why they are important for you. Take note of the reasons.

Step 3:
Stand up in front of the group (if possible record each person who is ready to share) 
and share your decision using the following template:

“I am………………….  and I value…………………. because…………………..”

Depending on time you can invite members of the group to share one of their choices 
or all of their choices.

Aims:  
To encourage and support 
a reflection about becoming 
a change maker and taking 
action. To give strength to 
that decision which can 
sustain the motivation and 
commitment required to 
achieve change.

Age:  
12+

Time:  
40 mins +

Materials:  
A mirror or a phone with 
selfie mode. A printout 
of the ‘suggested words’ 
page. A4 pages with 
markers or a video 
recording device.

THE IDEA OF THE 
ACTIVITY IS TO PROVIDE 
A SPACE FOR YOUNG 
PEOPLE TO EXPLORE 
WHAT IT MEANS TO MAKE 
A CONSCIOUS DECISION 
TO TAKE A STAND ON 
SOMETHING AND TO 
SEE THEMSELVES 
AS SOMEONE WHO 
CAN CONTRIBUTE TO 
CHANGE MAKING. 

The ‘WHY’ of being 
involved in any action for 
the SDGs is important 
and identifying your own 
‘why’ is important in terms 
of how you rationalise it 
to yourself or to others. 
Taking ownership of the 
reasons why you want to 
be a changemaker is the 
foundation of becoming 
an activist.

“What you know matters, but who you are matters 
more” 

BRENÉ BROWN

ACTIVITY
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LOVE LEITRIM - FRACKING
Aim: To ban fracking in Ireland. Objectives: 1) Create public 
awareness. 2) Lobby decision makers to meet our aim. 3) 
Celebrate positive aspects of Leitrim/Ireland.

A public health movement that defined itself as “for Leitrim, 
not just against fracking”.

A story well worth checking out but one of its strongest 
messages that fits so well with the Art of Change was…”we 
participated, we resisted. We argued and protested. We 
persuaded, we persisted and we succeeded.”

Learning: People power can win out – even when it appears 
the odds are stacked against you! 

BRAY TRAVELLERS COMMUNITY 
DEVELOPMENT PROJECT - 
Community Football and  
well-being.
A locally organised annual community football 
competition recently gained new support and 
funding from a local youth led Youth Mental Health 
group “Be Well” who saw the competition as a way 
of promoting positive mental health, well-being and 
community connections. 

Learning: Always look for an ‘in’. Using sport 
or fun ways to deliver a message or work on a 
campaign is a bonus when looking to change the 
world!

Examples  
– OF –

ACTION

A recommendation is that each member writes down the three sentences using the template and keeps the 
page with them as a symbolic reminder. Similarly the group can be encouraged to stand in front of a mirror in 
their home OR hold up their phone in selfie mode so that they can see themselves saying what they have to 
say about the three things that they value. Seeing yourself saying it and repeating your sentences every day 
will help you to own those statements!

Step 4:
Share a graphic of the seventeen SDGs. 

Each person already has three statements about what is important to them.

Invite the group to individually identify the SDG that they think is most important to them and consider their 
choice of three words and how they connect with that SDG.

Step 5:
Put participants into groups.

Encourage them to explore connections across the group in terms of choices of the SDG and how the 
statements link with that choice.

Step 6:
Invite some feedback and sharing about what people discovered.
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Words for choosing what is important to you

FIRST THINGS FIRST ACTIVITY

Fairness Citizenship Integrity

Creativity Responsibility Caring

Honour Empathy Accountability

Respect Kindness Purpose

Sincerity Sharing Forgiveness

Truth Loyalty Solidarity

Cooperation Giving Compassion

Humour Courage Friendship

Wisdom Justice Honesty

Tolerance Imagination Equality
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Step One:
Brainstorm with the group all of the issues that they can name that are having an 
impact on the world right now. Encourage everyone to offer something and encourage 
one word answers for the sake of this exercise. 

Step Two: 
When you have a substantial list, invite the participants to group the answers:

(a) Local: Draw a circle around each issue that could be agreed as a “local” 
issue.

(b) Global: Draw a circle (different colour) around issues that could be agreed 
are “Global”.

Step Three:
Invite participants to draw lines that identify direct links between certain issues that are 
named. Encourage the group to explain how there is a connection.

Step Four:
Introduce the 17 SDGs. Break into small groups and challenge the groups to map 
the individual SDGs onto the issues that have been identified. Of course there may be 
more than one and indeed the SDG might be the named issue. 

Discuss the significance of the connection between the SDGs and the issues in terms 
of the UN agenda for 2030.

Step Five:
Invite each participant to choose their Top 3 issues. Encourage them to have a strong 
‘why’ for their choice. Allow some time for sharing.

Sometimes people are overwhelmed with the scale, scope and sheer volume of issues 
that are out there. Thinking about a Top 3 and how they link to your values can be 
important in terms of channelling energy and committing time towards taking action. 
It is important to accept a Top 3 is not forever and to leave room for inspiration from 
other sources but it is always ok to prioritise. The important message about knowing 
what your priority Top 3 issues are is that you have a basis for connecting with others 
and moving on to stage two of the Art of Change.

Aims: 
To explore the range of 
issues that are having an 
impact at personal, local, 
national and global levels. 

To highlight links between 
the issues and the SDGs. 
To support participants to 
identify which issues are 
important to them.

Age: 
Any

Time: 
60 mins +

Materials: 
White board or flipchart and 
markers. Copy of the 17 
SDGs. 

THE IDEA OF THIS 
ACTIVITY IS TO 
INTRODUCE THE FIRST 
STAGE OF THE ART OF 
CHANGE BY MAPPING THE 
FULL SCOPE OF ISSUES 
THAT ARE HAVING AN 
IMPACT ACROSS THE 
WORLD. 

The group will explore the 
local and global dimension 
of the issues and the 
connections between them. 
Ultimately participants will 
be invited to identify which 
three issues they feel most 
passionate about in terms of 
DOING something. 

This will represent the first 
step of the Art of Change –  
‘I see something that is 
wrong’.

PART ONE: 

Seeing something 

that’s wrong

“ When I dare to be powerful, to use my strength in 
the service of my vision, then it becomes less and 
less important whether I am afraid” 

AUDRE LORDE

The first step 

in the Art of 

Change...

01
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Option 1: Connecting within the group

Step One: 
Give each individual three pieces of card and invite them to write clearly their Top 3 
issues from the previous activity (Top 3 issues that are important for them). Ask them 
to write their name on each card along with the issue.

Step Two:
Invite the group to start grouping the cards according to the issue. Encourage 
and facilitate discussion when necessary to combine or include issues that are not 
specifically named as the same but might comfortably be grouped together.

Ensure that the card groupings are in distinctly separate parts of the room.

Step Three: 
When the grouping process has finished ask participants to move around the room 
and look at the finalised groups.

Each participant must choose a group that they feel inspired to work with. Ideally this 
would be reflected in the fact that one of their Top 3 is there OR perhaps they are 
inspired to choose an alternative group altogether.

*When things settle down, check the group sizes and confirm that people are 
comfortable with the final outcome. If someone is left alone as a result of the choice, 
encourage them to consider a second choice. 

Step Four:
Give the group some art materials and invite them to create a statement that captures 
what they agree about the issue, clearly stating what is “wrong” and which SDG(s) 
is related to the issue. Ask each member of the group to put their signature on the 
statement as a symbolic way of “finding others who agree that something is wrong”.

Aims: 
To support the beginning of 
group building in such a way 
as to honour the next step 
of the Art of Change and to 
illustrate the importance of 
connection when beginning a 
journey of change making.

Age: 
Any

Time: 
40 mins +

Materials: 
Flipchart, digital tools, 
internet connection, cards, 
art and craft materials.

THE IDEA OF THIS 
ACTIVITY IS TO FACILITATE 
THE FIRST STEP OF 
GROUP BUILDING WITH 
THE PARTICIPANTS OF 
THE GROUP THAT ARE 
IN THE ROOM AND ALSO 
TO HIGHLIGHT TIPS 
AND TECHNIQUES FOR 
INITIATING CONNECTIONS 
OR EXPLORING 
POSSIBILITIES TO 
CONNECT OUTSIDE OF 
THE GROUP. 

PART TWO: 

Finding others who 

think that something 

is wrong

“ Alone we can do so little, together we can do so 
much”

HELEN KELLER

Step 2 of the 

Art of Change...

02
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Option 2: Finding/making connections outside of the group/class/club etc.

Sometimes we will look outside of our group for connections to support our desire for Change making.

At the very least, think about how you can let it be known that you support these causes. Wear a badge, a 
t-shirt, a hoodie. Put it out there on your social media, turn up to a march, sign a petition and then start a 
conversation about it. You certainly will not connect with people who share the same concerns as you if you 
keep it all a secret!

Suggestions: 

 – Be clear about your Top 3 issues and the SDG connections for each one.

 – Big Decision! – Are you interested in taking charge of hosting an event/activity OR are you 
looking to attend something organised by others?

 – If Hosting, think about who can help! You’ve got things to consider like; promo, venue, time, 
accessibility, agenda, content (one of your top 3), equipment, speakers, and of course you 
should have a sense of “what next” after this particular meeting because a ‘once off’ is not 
where change happens. Go to the next stage of the Art of Change!

 – If attending, think about how you can find opportunities to connect with others based on your 
Top 3 issues. Check event listings on Facebook, Eventbrite or with agencies listed in this book 
such as NYCI (deved.ie). Why not contact the agencies listed in this book and ask them if they 
have plans to organise gatherings in the near future? 
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Step One: Key Questions
Why are we doing this? (THIS is the most important question of all! It’s important that 
each member knows their own individual why. The group’s ‘Why’ will be some sort of 
mash of them all! The why is what will drive you when the going gets tough. Do not 
skip this step!)

What do we need? (Think roles and resources. Do the group need someone to take 
responsibility for calling meetings? Keeping notes? Do you need everyone to have 
access to a computer?)

What is our intention? (To organise where we are going, we need a destination! 
Intentions can be as broad as ‘We intend to raise awareness’ to a more focused ‘we 
intend to change X in situation Y)

Which SDGs are most relevant to us at this stage? 

How will we work together? (Will we have a set meeting time and place? How will we 
include those who can’t make every meeting? Will we work online?)

Who is here? Who is missing? (Sometimes, it’s difficult to ensure that many different 
perspectives are included within the group. Once the group is mindful to invite 
those who may be missing, and is welcoming to all then it is okay that ‘everyone’ 
is represented. However, it is powerful to check in every so often and consider the 
perspective of those not in the room. What would they think of the activism? What 
might they say? Should the group reach out to them again?)

What’s our timeline? (Mapping out some lose deadlines is useful for getting the group 
on track and accountable)

Step Two: Setting up the essentials 
There are many digital tools & organisational apps and websites which can be useful 
for this step in the Art of Change. They require each member to be committed to 
checking in regularly. Be mindful if some in the group do not have access to the 
internet/ smartphone. If that is the case, organise offline. 

Some suggested tools: 

•	 Facebook Private groups 

•	 Slack 

•	 Google drive/docs 

The success of this step is a combined sense of good vibes about gathering and 
connecting along with a sense of the development of a purpose.

Aims: To build connections 
within the group so that 
you can move through the 
rest of the Art of Change. 
To support the group to 
discover both theoretically 
and practically how they will 
organise themselves. 

Age: 12+

Time: 1 hour+

Materials: Photocopies of 
Activist Bingo. Flipchart and 
markers or whiteboard.

THE IDEA OF THIS 
ACTIVITY IS TO GIVE THE 
GROUP ITS BEST CHANCE 
TO BE MORE THAN JUST 
A ONCE OFF! WHATEVER 
ABOUT THE ISSUES AND 
THE NEED FOR CHANGE, 
IT’S THE PEOPLE AND 
THEIR WILLINGNESS TO 
WORK TOGETHER WHICH 
LAYS THE FOUNDATION 
FOR A CONSCIOUS 
DECISION TO BECOME A 
‘GROUP’.

Start off with a game of 
Bingo! Enjoy it but also use 
it as a way of recognising 
the experience that is in the 
group. Feel free to create 
your own bingo which might 
be necessary considering the 
profile of your group.

Then follow the steps and 
map out your answers. 

You are not setting things in 
stone at this stage, rather 
you are identifying the areas 
of importance that will form 
the glue that keeps the group 
together.

PART THREE: 

Get organised!

“If I was to give my younger self advice I would tell 
her that you can’t change things too quickly, you 
have to bring people with you” 

MARY ROBINSON

Step 3 of the 

Art of Change...

03
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BINGO
ACTIVIST

Who is in the group? What are their experiences?

PART THREE: GET ORGANISED – ACTIVIST BINGO
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PART FOUR: 

Sharing Values and 

a Vision for change
Step 4 of the 

Art of Change...

04

Here is an example of a youth movement that used its collective imagination to give itself 
some definition. The combination of words and images brought the piece of work to life 
as it was developed live during a workshop. It gives the group something to check in 
with whenever they are undertaking new projects. Think of it as your “About” section on 
your social media or website.

Step 1:
Share the three key questions below. Tell the group to think of their group identity (not 
just the issues or topics they are interested in).

The essence of a Mission, manifesto or statement of intent is about three questions…

1. What will we do?

2. Who will we do it for?

3. Why will we do it?

OR it is about…

•	 A Vision

•	 A Mission

•	 Core Values

Aims:   
To share values and agree 
on some common values 
for the group. To develop 
a statement of intent, a 
mission, a manifesto, a 
vision for change.

Age:  
12+

Time:  
40 mins+

Materials:  
Paper, markers, flipchart.

THE IDEA OF THIS 
ACTIVITY IS TO 
TRANSFORM THE 
ENERGY, ENTHUSIASM, 
EXPERIENCE AND 
MOTIVATION FOR 
CHANGE INTO 
SOMETHING THAT BINDS 
THE GROUP FOR THIS 
PARTICULAR CAMPAIGN. 

The identity of the group 
can be captured in various 
forms using both words 
and visuals. Using the 
three previous stages of 
the Art of Change as the 
foundation for this moment 
you should be able to take a 
shot at defining your group 
and its ambition.

“Be ready to change your goals, but never change 
your values” 

DALAI LAMA
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Step 2:

Share some examples of mission statements from other organisations to give examples of how they are 
structured. (You could do this as a quiz and see if the group can identify major organisations or brands by their 
mission statement).

Step 3:
Organise into small groups and invite them to answer the three key questions on separate pages, one for each question. 
Tell them to be clear and concise.

Step 4:
Collect the responses and organise four groups.

Group 1: Look at all of the statements for Q.1 and combine them into one sentence.

Group 2: Look at all of the statements for Q.2 and combine them into one sentence.

Group 3: Look at all of the statements for Q.3 and combine them into one sentence.

Group 4: Monitor the work of the other 3 groups and start to think about and suggest  
some imagery that will compliment the statements.

Group members can be encouraged to float among other groups if they wish to support the work of others.

Step 5: 
When the final statements are finished gather as a group to share and celebrate the moment. 

There may be some solid ideas for graphics and if so share those but allow scope for the graphic group to follow up later 
with some image ideas.

Examples:
Greenpeace is an independent, nonprofit, global campaigning organization that uses non-violent, 
creative confrontation to expose global environmental problems and their causes. Our goal is to 
ensure the ability of Earth to nurture life in all its diversity.    

Coalition 2030 is an alliance of leading civil society groups working for the achievement of the 
United Nations Sustainable Development Goals by 2030 in Ireland and across the globe. Between 
us, we represent over 100 organisations, working both at home and in over 50 other countries. 
Our expertise ranges from children’s rights to environmental sustainability and from humanitarian 
relief to education. 

NYCI is a membership-led umbrella organisation that represents and supports the interests of 
voluntary youth organisations and uses its collective experience to act on issues that impact on 
young people.

Our mission is to help people living in extreme poverty achieve major improvements in their lives 
which last and spread without ongoing support from Concern. To achieve this mission, we engage 
in long term development work, build resilience, respond to emergency situations, and seek to 
address the root causes of poverty through our development, education and advocacy work.

ENAR (European Network Against Racism) works to put an end to structural racism and 
discrimination across Europe and make a real difference in ethnic and religious minorities.

Spun Out: Established in 2005, our vision is help create an Ireland where young people aged 
between 16 and 25 are empowered with the information they need to live active, happy, and 
healthy lives.
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PART FIVE: 

Research and 

analysisStep 5 of the 

Art of Change...

05

Of course, if we want to make positive change through our activism, then we need to 
make sure that we understand what we are doing! You don’t have to be an expert, but 
you should strive to be as knowledgeable as possible within your group. 

Knowledge is part of your armour for activism. There will be people who will question 
you, engage in debate with you, and maybe even challenge or dispute the validity of 
your work. When you have gained an understanding of the issue through research and 
dialogue with key people, you will be able to withstand and welcome the scrutiny! 

Step 1:
Identify some potential ‘experts’ who might contribute to your work at this stage.

Step 2:
Find an expert.

What is an expert? Perhaps there are some already in the group? An expert in music, 
education, labour relations, cooking, animation, Irish dancing etc etc. 

An expert is someone who has extensive experience and knowledge over time in a 
particular area.

Step 3:
Invite someone or a few members of the group to do a trial run as an “expert”. Use the 
experience to practice the use of ‘key questions’ for an expert.  

Develop your own set of “Key questions for an expert”.

Consider questions such as...What is already happening? What is in the pipeline? Who 
has already done research/analysis? What do we need to know?

Step 4:
Invite an expert to link with your group. Either a meeting, a skype, a conference call or 
even an email thread whereby you get an opportunity to ask your key questions and 
gather information that will inform your work.

Remember the SDGs have the indicators, they have targets, there is a national 
implementation plan, and, there is a ‘Generation Change’ spotlight report on SDGs, 
and young people in Ireland. We have Development Education practitioners in NYCI, 
Concern, Trocaire, ECO-UNESCO, UNICEF, IDEA, and Development Perspectives. We 
have UN Youth Delegates, SDG Advocates, Coalition 2030, Dochas, DFAT, Irish Aid, 
Youth Work Students and numerous other actors in the field who are there to support. 

Aims:  
To illustrate the importance 
of research and analysis 
for any group who are 
interested in change 
making. 

Age:  
12+

Time:  
1hr +

Materials: Projector or 
screen with access to 
reports, data, information. 
Some note taking materials.

THE IDEA IS TO 
RECOGNISE THE VALUE 
AND IMPORTANCE 
OF RESEARCH AND 
ANALYSIS WITHIN THE 
ART OF CHANGE. IN 
PARTICULAR TO BE 
ABLE TO FRAME YOUR 
ACTION WITHIN THE 
SDGS AND TO BUILD 
THE CONNECTIONS 
IN TANGIBLE AND 
UNDERSTANDABLE 
WAYS. 

Your first task is to identify 
where your main areas 
of focus sits within the 
SDGs according to the 
European Youth Forum 
‘Youth Progress Index’. 
This is a visual tool and 
gives a context for the 
issue which will enhance 
the understanding of its 
relationship with important 
concepts about the quality 
of life of young people.

“You have to do the research. If you don’t know about 
something, then you ask the right people who do.” 

SPIKE LEE

https://www.youthforum.org/youth-progress-index
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Basic Human Needs

Foundations of Wellbeing

Nutrition and Basic Medical Care Shelter

Water and Sanitation Personal Safety

Access to Basic Knowledge Access to Info and Communications

Opportunity
Personal RIghts Personal Freedom and Choice

Inclusion Access to Advanced Education

Health and Wellness Environmental Quality

Basic Human Needs

Foundations of Wellbeing

Nutrition and Basic Medical Care Shelter

Water and Sanitation Personal Safety

Access to Basic Knowledge Access to Info and Communications

Opportunity
Personal RIghts Personal Freedom and Choice

Inclusion Access to Advanced Education

Health and Wellness Environmental Quality

‘Youth Progress Index: European Youth Forum, 2018’
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PART SIX: 

What’s the problem 

and what are the 

issues?
Step 6 of the 

Art of Change...

...defining the problem 

and the issues together.

06

Problems and their issues…

Use the simple method of mind maps 
to brainstorm potential issues coming from 
particular problems. Put the problem in the middle and then use branches for the 
issues. You may have some options already based on previous workshops.

E.g. Climate Action: Beach clean-up, conscious cups, straws, recycling, renewable 
energy, single use plastic, fossil fuel etc, etc.

E.g. SDG Awareness: Spotlight report by UN Youth Delegates, workshops in youth 
groups, stickers, youth summit, posters, presentations, conferences, quizzes, articles, 
videos. Etc, etc.

E.g. Direct Provision: Right to work, conditions in DP centres, processing of asylum 
application, companies involved in DP, politicians stance on DP.

Other examples of central ‘problems’ could include, Homelessness, Mental Health, 
War, Equality, Poverty, Refugees, Resilience, Mobility, Racism, etc, etc.

We cannot understate the importance of clearly stating the ‘problem’ that your action 
will address and then using that framework as a start point for choosing which ‘issue’ 
your group will tackle within that problem.

This is critical to the art of change because it zooms in on the challenge of determining 
which aspect of the problem your action will respond to, given the scale or your own 
capacity. E.g. you can’t end world hunger BUT you can feed the homeless. Sometimes 
this is about short term gains or building a momentum for change but it must be 
remembered that feeding the homeless is an action that deals with an issue within a 
bigger problem. 

The problem might be lack of awareness, lack of understanding, perception issues 
etc.

Aims: To clearly identify the 
problem and the issue that 
your action will focus on.

Age: Any

Time: 40 mins +

THE IDEA OF THE 
ACTIVITY IS TO ACHIEVE 
THAT CRITICAL POINT 
THAT OFTEN ELUDES 
CAMPAIGN GROUPS. THE 
POINT WHERE YOU HAVE 
A CLEAR AND DISTINCT 
FOCUS FOR YOUR 
ACTION. 

You know the problem, 
you understand its global 
context and the negative 
impact it is having BUT 
what will YOUR group 
do? Turning ‘problems’ 
into ‘issues’ is a vital step 
for the success of any 
campaign. For example 
we might easily organise 
or get involved in a march 
to highlight something like 
Climate Change but is 
there something that we 
can do beyond that? Is 
there a specific issue within 
the Climate Action agenda 
that we can take action on? 
Of course there is! 

You may be already at this 
point within your group but 
this activity will support and 
challenge you to identify 
some ‘action’ options. 

“We should extend our struggles to one another in 
order to end all of the world’s injustices” 

AHED TAMIMI

ACTIVITY

MIND
MAP
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Elevator Pitch Activity:
Looking at the graphic ‘Change happens with…’

The group have their issue and the SDG(s) relevant to it. They have defined the 
problem as they see it and understand it. Now they must formulate their proposed 
solution by using the elements of ‘change happens with...’ and then creating an 
‘elevator pitch’ about their solution. This will challenge the group to have a 3 minute 
version of their proposal which can be used by all and in turn give consistency to the 
message coming from the group and any individual who is part of the group.

The Five C’s of an Elevator Pitch

1. Conversational - Don’t be pushy or demanding with your message

2. Casual - Try to make it sound natural, like it’s the most obvious idea ever!

3. Confidence - Really mean it, really believe it, this will show your passion.

4. Context - Being able to do a short pitch is actually very valuable

5. Content - Show how your idea adds Value to the change that is needed

Aims:  
To refine the possible 
action ideas into a concrete 
‘solution’ or ‘contribution’ 
which will effect change.

Age:  
Any

Time:  
1hr+

Materials:  
Writing materials, flipchart, 
markers.

THE IDEA IS TO 
CONCENTRATE THE 
WORK INTO AN ACTION 
IDEA THAT REPRESENTS 
A SOLUTION OR 
CONTRIBUTION WHICH 
WILL EFFECT CHANGE IN 
SOME WAY. 

This is about agreeing as 
a group what you have 
identified as an action worthy 
of your time and energy. It is 
also about ensuring that all 
members of the group are 
on the same page in terms of 
what you plan to do and why. 
So, if anyone asks any of 
the members “what are you 
doing?” they will give more or 
less the same answer.

PART SEVEN: 

What’s our 
solution?

“We all know how easy it is to get caught up in what 
we do from moment to moment and lose sight of the 
bigger picture. But while changing the world might 
not be easy, it’s also not impossible” 

IAN POWER

Step 7 of the 

Art of Change...

07

...formulating  

solutions together

ACTIVITY

Change happens with…
Aspiration - what is our vision, what we want to achieve?

Understanding - Do we have enough knowledge of the issue and the SDG’s?

Skills - What are our own abilities, creativity, assets…?

Systems - who/where/what are the target areas for impact?

Trusted others - who are our champions, supporters, enablers?

Change moments - what activities will we DO?

Reinforcement - what will the change look like?
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PART EIGHT: 

Make a PLAN!
Step 8 of the 

Art of Change...

08

Aims:  
To provide a framework for 
action planning.

Age:  
Any

Time:  
1hr+

Materials:  
Paper and writing materials.

THE IDEA OF THIS 
ACTIVITY IS TO REMIND 
PEOPLE HOW IMPORTANT 
IT IS TO PLAN AND 
TO ILLUSTRATE HOW 
PLANNING IS DIRECTLY 
RELATED TO ACTION 
THAT PRODUCES 
CHANGE.

“You must never be fearful about what you are doing 
when it is right.”

ROSA PARKS

Everyone knows about Rosa Parks. The woman who would not give up her seat to a 
white person. The woman who was arrested. The woman who took action, inspired 
a boycott that resulted in positive change. Does everyone know that Rosa was an 
activist? That Rosa was trained? That Rosa was part of a strategic plan organised by 
a group? That without a group structure and a plan the Montgomery Bus Boycott may 
not have succeeded?! 

There are many stories of change where we remember the victory, the outcome and 
how it felt. It’s important to also remember that within the story itself are fantastic 
examples of how a plan of action contributed to the momentum that ultimately resulted 
in change. 

In Ireland we have some great examples.

Dunnes Stores workers showing solidarity with a cause thousands of miles away in 
South Africa when the action of not selling produce from SA resulted in an organised 
strike against Apartheid.

The ‘ring your granny’ campaign was an action that was planned within the Marriage 
Equality campaign.

The ‘Right to Water’ protests became a very valuable action during the campaign to 
abolish domestic water charges.

Everything has built up to this point. Making an actual plan. Combining all of the other 
elements into a plan of action. 

CONCERN - PROJECT US
An initiative to support the idea that everyone has a 
voice and the importance of creating spaces to share. 
Coffee conversations is an initiative that has brought 
communities together to discuss local and global 
issues and how they relate to the SDGs.

Learning – Going out and meeting people and 
organisations is important – to listen, to learn, to 
educate, and to work together towards a goal or on 
an issue. Making the links and seeing connections 
– even in unusual places or with a group that you 
wouldn’t imagine would be interested can be really 
powerful in bringing about change. Sometimes, all 
you need to do is ask!

LEGLESS IN DUBLIN
Run by wheelchair user Louise Bruton, 
leglessindublin.com reviews clubs, bars, cafes, 
restaurants, festivals, cultural spaces and more 
in Dublin, from a point of view of wheelchair 
accessibility, as well as giving an overall appraisal 
of the venues. Her articles have been published in 
‘The Irish Times’ as well as on her website. Bruton is 
also proactive in her work, meeting with managers of 
venues to discuss accessibility issues. 

Learning: Sometimes personal experience can be 
nurtured to create authentic and powerful activism.

Examples  
– OF –

ACTION

http://leglessindublin.com
http://leglessindublin.com
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Power Spectrum:
Identify key people who might be influencers for change in a brainstorm.

Then map them onto the Power Spectrum. Be honest.

Then choose your target and move on to the next set of questions.

ACTIVITY

TAKE BACK TRINITY
In response to a hike in repeat exam fees in early 2018, students in Trinity College decided to mobilise against 
what they said was a slow and steady movement towards a high fee paying (and therefore classist) model of third 
level education. The students occupied the dining hall, and within days the toilets had been locked and security 
had surrounded them. The group mindfully made arrangements to pay any non-contract workers whose shifts were 
cancelled because of their actions. The group eventually reached an agreement on the fee increases with College 
authorities.

Learning: sometimes it takes a small issue within the context of larger problems to kick start a campaign. Focusing on 
these issues is a sure fire way to build towards greater change!

•	 What is our Goal?

•	 Who do we have with us?

•	 What resources do we have?

•	 What are our priorities?

•	 What is our implementation strategy? 
What will we do step by step?

•	 What is our timeline?

Use the questions below to help you frame the plan of action.

Do some “power mapping” when you identify who the key 
targets are for your action. If you are just putting yourself 
out there and hoping for the best then you might end up 
disappointed. If you know where you want to have an impact, 
your preparation should be informed by how to maximise the 
potential for the target being provoked by your action.



30 | National Youth Council of Ireland

PART NINE: 

Taking Action!
Step 9 of the 

Art of Change...

09

“Ideas are nothing without action” 
MAHATMA GANDHI

Let your action provoke a reaction rather than 
your action be a reaction!
Action is the pinnacle of the change making process! 

TAKE ACTION!

IMPLEMENT THE PLAN!

A Global Citizen doesn’t think about the size of their action but rather its connection to 
a Global struggle for positive change.

Be sure you are in a position to record, log, and capture the essence of the action 
experience. Photos, interviews, flyers, posters, videos etc will become valuable within 
future steps along the Art of Change.

There are so many examples of action. Use these as inspiration! Check out any of the 
organisations listed at the back of the book and the long list of actions that are at the 
core of their work.

TRÓCAIRE - DIVESTMENT FROM FOSSIL 
FUELS
‘Divestment’ is a socially motivated action. It refers to the 
removal of investments in a particular company or sector. 
Those divesting their finances are sending a message that their 
principles and values are no longer aligned with the activities 
of the company or industry in question. The work of Trocaire 
and others within the fossil fuel divestment movement in Ireland 
has led to Ireland becoming the first country in the world to 
commit to withdrawing public money invested in fossil fuels, the 
industry which is contributing most to climate change.

Learning: Sometimes the biggest target for change is the 
Government itself. Sometimes the change that is required 
actually happens. This is not by accident! 

MUSLIM GIRLS SHOULD 
BE HEARD!
‘Muslim Girl’ is an online project that elevates the 
stories that have been marginalized and silenced both 
outside of and within the Muslim community. Started 
by 25 year old Amani Al-Khatahtbeh, the campaign 
has brought a new and positive perspective to 
blogging and social media, in terms of race and 
culture. 

Learning: You can do activism from a computer! But, 
while you don’t need to leave your house, it takes 
just as much work, if the amount of good content on 
‘Muslim Girl’ is anything to go by!

Examples  
– OF –

ACTION

http://muslimgirl.com/
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Evaluation is: The systematic and structured process of reviewing an experience, 
determining its worth or value and deciding what needs to be changed or further 
developed. 

“What happened and how did we do?”

Monitoring: Is the regular and systematic examination of the programme. It involves the 
recording of events and the observation of progress. “What is happening and how 
are we doing?”

Why evaluate?

•	 To learn

•	 To motivate

•	 To participate

•	 To change and improve

•	 To plan better

•	 To take stock of achievements

•	 To consolidate results

•	 To check if we honoured funders expectations

We are aware that organisations have their own evaluation tools and approaches. 
On the following page are some examples from the NYCI model for evaluating 
Development Education workshops. We would encourage all groups to plan their 
evaluation before they begin their programme.

Aims: To support the 
development of ‘evaluation’ 
as an important element of 
any change making journey.

Age: Any

Time: Minimum 10 mins

Materials: Depending on 
your own preferred approach 
to evaluation.

THE IDEA IS TO 
GIVE EXAMPLES 
OF PRINCIPLES, 
KEY QUESTIONS, 
APPROACHES TO 
EVALUATION AND 
TO RECOGNISE ITS 
IMPORTANCE WITHIN 
YOUR OWN PROJECT AND 
ALSO TO THOSE WHO 
MIGHT BE SUPPORTING 
YOUR PROJECT 
FROM OUTSIDE OR 
COLLABORATING WITH 
YOU TO DELIVER THE 
PROGRAMME.

PART TEN: 

Evaluating the 

results of the action

“If not me, who? If not now, when?” 
EMMA WATSON

Step 10 of the 

Art of Change...

10

REPEAL JUMPERS AND THE POWER 
OF SYMBOLISM 
The iconic black jumpers which became synonymous 
within the movement to repeal the Eighth Amendment in 
Ireland.  Despite most people telling her the idea would 
fail, Anna borrowed E300 from her housemates to order 
the first box. By the time the referendum came around, 
the REPEAL jumper was proudly embedded as the 
uniform of the campaign, showing a simple and intensely 
powerful message. 

Learning: A simple symbol, backed up by the work of art 
of change, can revolutionise a campaign.

YOUNG IRISH ARTISTS USING THEIR 
TALENTS FOR GOOD 
There is a growing trend in Irish Music that songwriters 
look at the problems in Irish society as inspiration 
for their music. They fuse their artistic ability to bring 
awareness and to evoke a response from Irish society. 
Some examples are ‘Out of My Hands’ (Wyvern Lingo) 
‘The Granite Gaze’ (Lankum) and ‘Nina Cried Power’ 
(Hozier) 

Learning: Most talents can be used to further a cause or 
to tackle an issue. Be creative with what you can offer!
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Examples  
– OF –

ACTION

Pre-Workshop survey:
1. Please rate your knowledge of the specific areas below. (Very, Reasonably, Somewhat, 

Knowledgeable) 

•	 Understanding the ideas and principles underpinning Development Education, 
Global Justice and SDGs.

•	 Awareness of Development Education, Global Justice and SDGs issues.

•	 Knowledge of the root causes, consequences of global hunger/poverty/injustice/climate change.

•	 The role of Development Education and SDGs in Youth Work.

•	 Ability to relate and critically assess what is happening in your society and the wider world.

2. What are you expecting to learn from this workshop/training?

3. How often do you use Development Education, Global Justice & SDGs in your work with young people?

4. Have you undertaken any previous Development Education, Global Justice or SDGs training? If so, tell us 
about it.

5. What are your plans, if any, to be involved in taking action related to Development Education/SDGs?

Post-workshop survey:
This will check in with how a participant recognises the impact of the workshop/training in terms of increased 
awareness, new ideas, increased confidence, new skills, increased understanding, critical thinking, how you might work 
in new ways and how your own attitudes and behaviour may have been influenced by the experience.

We would encourage all groups who use the Art of Change to consider how they will Monitor the journey and how they 
will Evaluate the action.

Check out Irish Aid’s Performance Measurement Framework that organisations use to measure their Development 
Education work: http://www.youthdeved.ie/sites/youthdeved.ie/files/Performance%20Measurement%20Framework.pdf 

PART TEN: 

Evaluating the results 

of the action

WHEELCHAIR FOR A DAY CHALLENGE
Inspired by an idea from a local young person with 
Cerebral Palsy the Ballywaltrim Youth Connect project in 
Bray invited a group of young people and a local Councillor 
to spend a day in a wheelchair as a way of highlighting 
the challenges of that lived reality and to give space to 
real conversations about the development of empathy and 
awareness among citizens and fellow young people as well 
as within decision making bodies like County Councils.

Learning: young people have great ideas! Harness them, 
give them some structure, reach out for support and 
implement them. 

STOP CLIMATE CHAOS COALITION - 
CITIZENS ASSEMBLY
The work of the Stop Climate Chaos Coalition within 
the Citizens Assembly has produced very significant 
outcomes, the most recent being the setting up 
of a dedicated Oireachtas Committee on Climate 
Action. This cross party committee will consider the 
recommendations from the citizens assembly on 
“how the State can make Ireland a leader in tackling 
climate change’.

Learning: “Coalitions” of changemakers are a 
powerful proposition. Existing National structures 
like a Citizens Assembly can be the channel for 
proposing the actions that are needed for change to 
happen.

http://www.youthdeved.ie/sites/youthdeved.ie/files/Performance%20Measurement%20Framework.pdf
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The idea of this is to consider the impact of the Art of Change and to map the extent 
of the change that was achieved by the action at multiple levels. By doing this in an 
honest and reflective way you will truly recognise the scale of change. 

Individual: attitudes, culture, behaviour.

Interpersonal: relationships, attitudes, culture, behaviour.

Community: social mobilisation, cohesion.

Organisational: practices, relationships, policy, strategy.

National policy/legislation: SDG voluntary national reporting,  
influence new policy/legislation, enabling change.

You can do a piece of work with the group looking at the levels above and answering 
the key questions below. This can be done in grid style or in a more creative way 
depending on your group. 

Level How was it 
before?

How is it now? What next?

Individual….

Interpersonal….

Community….

Organisational….

National Policy / 
Legislation….

Identifying what has changed will have a direct bearing on what needs to happen 
next. It might inspire the group to continue their work, to shift the focus a little bit, to 
redouble their efforts or of course to celebrate their success!

Aims:  
To reflect on the whole 
journey of change and to 
recognise what has changed 
over that time. 

Age:  
Any

Time:  
40 mins+

Materials: 
Paper, writing materials, 
flipchart.

THE IDEA OF THIS IS TO 
CONSIDER THE IMPACT OF 
THE ART OF CHANGE AND 
TO MAP THE EXTENT OF 
THE CHANGE THAT WAS 
ACHIEVED BY THE ACTION 
AT MULTIPLE LEVELS. 
BY DOING THIS IN AN 
HONEST AND REFLECTIVE 
WAY YOU WILL TRULY 
RECOGNISE THE SCALE 
OF CHANGE. 

PART ELEVEN: 

What has changed?

“ When I dare to be powerful, to use my strength in 
the service of my vision, then it becomes less and 
less important whether I am afraid” 

AUDRE LORDE

Step 11 of the 

Art of Change...

11
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PART TWELVE: 

Tell the story of 

your campaign
Step 12 of the 

Art of Change...

12

“The universe is made up of stories, not atoms.”
MURIEL RUKEYSER

Aims:  
To explore approaches 
to storytelling that can 
enhance the impact of an 
action and ensure that the 
outcomes live beyond the 
moment.

Age:  
Any

Time:  
Any

Materials: Flipchart, 
whiteboard, paper and 
writing materials.

THE IDEA IS TO SHARE 
IDEAS ABOUT HOW 
A GROUP CAN USE 
STORYTELLING TOOLS 
TO MAXIMISE THE REACH 
OF THEIR ACTION.

We remember our lived 
experiences by converting 
them to stories and 
integrating them into our 
personal and collective web 
of narrative. The power of a 
story lies in how it provides 
meaning and connects 
individuals across space 
and time.

A good story is authentic, 
creative, makes an 
emotional and personal 
connection, inspires action, 
and takes an audience on a 
journey.

Good stories inspire people to change:

•	 The way they feel

•	 The way they think

•	 The way they act 

•	 The way they behave

•	 Good stories drive people to action!

There are times when this step of the Art of Change gets lost or finds itself blended into 
other elements of the journey. Posting pics of your action on social media is not telling 
the story of your journey. Completing the evaluation forms or writing the report for the 
little bit of funding you managed to acquire is not storytelling. Telling your mates about 
the project on a night out is not really capturing the power and potential of the story.

Giving time and energy to telling the story of your journey is like a gift that you give to 
yourself but also to anyone else who might be starting their journey or contemplating a 
journey! The success of the SDGs and their Global impact relies on our stories!

Treat this step as if you are telling the epic tale of your adventure in the world of change 
making!
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Remember, all stories have a flow. There is a beginning, a middle, an end. There are hero’s, villains, characters, 
settings, obstacles, conflicts, twists, tragedies, triumphs and ultimately change! A story is only a story when 
change happens.

Remember, all stories have a flow. There is a beginning, a middle, an end. There are hero’s, villains, characters, 
settings, obstacles, conflicts, twists, tragedies, triumphs and ultimately change! A story is only a story when 
change happens.

Think about how you will transmit your story. 

Print, digital, visual art, podcast, video, web, etc.

The possibilities are endless but be mindful of your capacity to deliver quality.

Examples  
– OF –

ACTION

THE KIDS, COURT, AND CLIMATE CHANGE
In 2015 a group of young people in America brought their government to court. They claimed that the government’s 
refusal to address climate change threatens the constitutional rights of young people and future generations who will 
come of age in a world of greater scarcity and danger. The Obama administration attempted to get the case dismissed, 
but the young people persisted, and the case is ongoing. The group aged between 9-20 years old managed to pursue 
this amazing piece of activism with ‘Our Children’s Trust’: an organisation that elevates the voice of youth to secure the 
legal right to a stable climate and healthy atmosphere for the benefit of all present and future generations! 

Learning: You don’t have to go it alone. Team up with NGO’s and create powerful synergy! And…you are never too 
young or too old to act!!!

Manging Complex Change

Vision

Vision

Vision

Vision

Vision

Skills

Skills

Skills

Skills

Skills

Incentives

Incentives

Incentives

Incentives

Incentives

Resources

Resources

Resources

Resources

Resources

Action 
Plan

Action 
Plan

Action 
Plan

Action 
Plan

Action 
Plan

+ + + + =

+ + + + =

+ + + + =

+ + + + =

+ + + + =

+ + + + =

Change

Confusion

Anxiety

Resistance

Frustration

False Starts
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Perspective Tools

Think about the context 

Consider what is outside the frame 

what do you see, what do others want you to see, 
what is not there?

Using multiple perspectives 

Using a different point of view Seeing through 
others eyes 

Take an overview 

Seeing the world connections

Looking at worldwide trends

Using a Global perspective 

When considering the consequence of an action 
that may be taken on an issue... 

•	 How much help? 

•	 How much harm? 

Consider the details of an issue...

•	 Look at it closely 

•	 Zoom in to see more 

If you could see yourself reacting to an issue... 

•	 How do you see it affecting YOU, your thoughts 
and feelings? 

•	 What would your action look like to YOU? 

When considering narratives on an issue...

•	 Removing the agendas and propaganda

•	 Filtering the misinformation and manipulation 

A Frame

Glasses 

Satellite 

Weighing  
Scales 

Microscope

Mirror 

Filter
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You are NOT the saviour
All action and activism should be about working with people, not for them or on their behalf. The voices of those 
affected by the issue should always be amplified not drowned out by your voice.

You know change is possible when…
•	 There is confrontation. (Not aggression but a confrontation between what is wrong and what needs to 

happen to make it right.)

•	 There is recognition of the campaign for change. (They know you exist)

•	 There is tension. (Shining a light on the issue should create tension.)

•	 There is a relationship. (The more distance between the changemaker and the decision maker the harder it 
will be to effect change) 

SEVEN ways to effect change
1. Reason: The rational approach. This involves identifying relevant factors in terms of 

the need for the chosen topic and considering all possibilities. What is the 
reason for this being a priority?

2. Research:  Compliments the use of the rational argument with the collection of data 
which can be used to test trends or assertions relating to the topic. How do 
we know it’s important?

3. Resonance:  Exploring the emotional context. What does it feel like within the group? 
How will it resonate with potential beneficiaries? Who will it impact on and 
how will they feel about the change that needs to happen?

4. Representational:  Who are the stakeholders and what do they think? Can we ask them? 
What do we imagine they will think?

5. Resources & rewards:  What resources are needed (by those within the system) to implement this 
and what are the potential benefits to them? What needs to happen? What 
is the win for those with the power to make decisions (or block them)?

6. Real life:  How can real experiences and real life perspectives inform the work of the 
project? How can we use stories to drive the change that is needed?

7. Resistance:  Can you identify where resistance will come from and what that might look 
like? Who does NOT want change in this area? Why?
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Irish Aid
T: +353 1 408 2000 
E: developmenteducation@dfa.ie  
W: www.irishaid.ie  

Childfund
T: +353 1 676 2128
E: info@childfund.ie
W: www.childfund.ie/

Dóchas
T: +353 1 4053801
E: anna@dochas.ie 
W: www.dochas.ie

Action Aid Ireland
T: +353 1 878 7911
E:  info@actionaid.ie
W: www.actionaid.ie

CIT Crawford College Art & Design
T: +353 21 433 5224
E: catherine.fehily@cit.ie 
W: www.cit.ie/ccad

ECO-UNESCO
T: + 353 1 662 5491
E: Info@ecounesco.ie 
W: www.ecounesco.ie

Action from Ireland (Afri)
T: +353 1 838 4204
E: joe@afri.ie
W ww.afri.ie

Coalition 2030
E: coalition2030irl@gmail.com
W: www.ireland2030.org/

EIL Intercultural Learning
T: +353 (1) 21 455 1535
E:  info@eilireland.org 
W: www.eilireland.org

Africa Centre
T: +353 1 865 6951 
E: info@africacentre.ie 
W: http://www.africacentre.ie

Comhlámh
T: +353 1 478 3490
E: info@comhlamh.org 
W: www.comhlamh.org

Fairtrade Ireland
T: +353 1 475 3515
E: info@fairtrade.ie 
W: www.fairtrade.ie  

All Together in Dignity - ATD 
Fourth World Ireland
T: +353 1 855 191
E: pfklien@atd-fourthworld.org
W: www.atdireland.ie

Concern Worldwide
T: +353 1 417 7700
E: info@concern.ie 
W: www.concern.ie

Financial Justice Ireland
T: +353 1 617 4835 
E: campaign@debtireland.org
W: www.financialjustice.ie

Amnesty International Ireland
T: +353 1 863 8300 
E: info@amnesty.ie 
W: http://www.amnesty.ie

Crosscare
T: +353 1 836 0011
E: info@crosscare.ie
W: www.crosscare.ie

Friends of the Earth
T: +353 1 639 4652
E: info@foe.ie 
W: www.foe.ie

BeLonG To
T: +353 1 670 6223
E: info@belongto.org 
W: www.belongto.org 

DevelopmentEducation.ie 
T: +353 1 286 0487
E: tony@developmenteducation.ie
W:www.developmenteducation.ie

Friends of Londani
T: +353 21 462 1748
E: info@friendsoflondiani.com 
W: www.friendsoflondiani.com

Celtic Youth Bray
T: +353 86 063 5195
E: celticyouthbray@hotmail.com

Development Perspectives 
T: +353 41 980 1005
E: bobby@developmentperspectives.ie 
W: www.developmentperspectives.ie

Galway One World Centre
T: +353 91 638032
E: education@galwayowc.org
W: www.galwayowc.org

Centre for Global Education
T: +44 28 90241879
E: info@centreforglobaleducation.com  
W: www.centreforglobaleducation.com

DICE Project (Development and 
Intercultural Education)
W: www.diceproject.ie

GOAL
T: +353 1 2809779
E: info@goal.ie 
W: www.goal.ie

NATIONAL YOUTH COUNCIL OF 
IRELAND
3 Montague Street, Dublin 2,  Ireland
Tel:  +353 (0)1 478 4122  |  Fax: +353 (0)1 478 3974
Email: info@nyci.ie
Web: www.youth.ie

NYCI DEVELOPMENT EDUCATION 
PROGRAMME
Email: deved@nyci.ie 
Web: www.oneworldweek.ie  |  www.youthdeved.ie
Facebook: www.facebook.com/NationalYouthCouncil
Twitter: @nycinews #deved  #SDGs
Instagram: oneworldweekireland

List of Contacts
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IDEA (The Irish Development 
Education Association)
T: +353 1 661 8831
E: info@ideaonline.ie  
W: www.ideaonline.ie

OXFAM Ireland
T: +353 1 672 7662 
E: info@oxfamireland.org
W: www.oxfamireland.org

UNICEF Ireland
T: +353 1 878 3000
E:  info@unicef.ie 
W: www.unicef.ie

Irish Congress of Trade Unions 
(ICTU)
T: +353 1 889 7777
E:  congress@ictu.ie 
W: www.ictu.ie

Pavee Point Traveller & Roma Centre
T: +353 1 878 0255
E: info@paveepoint.ie
W: www.paveepoint.ie

Voluntary Service International (VSI)
T: +353 1 855 1011 
E: info@vsi.ie 
W: www.vsi.ie

Irish Environmental Pillar
T: 01 8780116
E: office@ien.ie
W: www.environmentalpillar.ie

Phoenix Youth Project
T: +353 86 063 5195
E: info@phoenixyouthproject.com
W: www.phoenixyouthproject.com

Waterford One World Centre
T: +353 51 873 064
E: info@waterfordoneworldcentre.com  
W: www.waterfordoneworldcentre.com

Irish Girl Guides
T: +353 1 668 3898
E: info@irishgirlguides.ie 
W: www.irishgirlguides.ie

Plan Ireland
T: +353 1 659 9601
E: info@plan.ie 
W: www.plan.ie   

World Vision Ireland
T: +353-1-498 0800
E: ireland@wvi.org 
W: www.worldvision.ie

LASC – Latin America Solidarity 
Centre
T: +353 1 676 0435
E: info@lasc.ie 
W: www.lasc.ie

SARI
T: + 353 1 873 5077
E: info@sari.ie 
W: www.sari.ie

Young Friends of the Earth
T: +353 1 639 4652
E: youngfoe@foe.ie
W: www.youngfoe.ie

Léargas
T: +353 1 887 1260
E: info@leargas.ie
W: www.leargas.ie

Scouting Ireland
T: +353 1 495 6300
E:  questions@scouts.ie 
W: www.scouts.ie

Young Social Innovators
T: +353 1 645 8030 
W: www.youngsocialinnovators.org

Liberties College
T: +353 1 454 0044 
E: info@liberties.cdetb.ie
W: www.libertiescollege.ie

Serve
T: +353 91 781 231  Ext: 2043
W: www.serve.ie

Youth Work Ireland
T: +353 1 858 4500
E: info@youthworkireland.ie 
W: www.youthworkireland.ie

Lourdes Youth and Community 
Services (LYCS)
T: +353 1 836 3416
E: lycs@lycs.ie 
W: www.lycs.ie

Spun Out
T: +353 1 675 3554
E: info@spunout.ie 
W: www.spunout.ie

YMCA Ireland
Tel: +353 21 485 0015
E: ivan@ymca-ireland.net
W: www.ymca-ireland.net 

Maynooth University
T: +353 1 708 3743
E: appliedsocialstudies@nuim.ie
W: www.maynoothuniversity.ie/
applied-social-studies

Stop Climate Chaos
T: +353 1 639 4653
E: info@stopclimatechaos.ie
W: www.stopclimatechaos.ie

80:20 Educating and Acting for a  
Better World 
T: +353 1 2860487
E: info@8020.ie  
W: www.8020.ie   

Migrant Rights Centre Ireland
T: +353 1 889 7570 
E: info@mrci.ie
W: www.mrci.ie 

Tearfund
T: +353 1 878 3200
E: enquiries@tearfund.ie
W: www.tearfund.ie

One Foundation
T: +353 1 808 8800
E: info@onefoundation.ie 
W: www.onefoundation.ie 

Trócaire
T: +353 1 629 3333
E: info@trocaire.ie 
W: www.trocaire.org

List of Contacts | continued
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Dublin 2 Ireland
D02 V327
E: info@nyci.ie
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www.youth.ie

NYCI Development Education Programme
Email: deved@nyci.ie
Web: www.youthdeved.ie
www.youth.ie 
Facebook:www.facebook.com/NationalYouthCouncil
Twitter: @nycinews  
Instagram: oneworldweekireland
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