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Overview 

 

• Some information on Pobal   

• Some recent trends in funding programmes/initiatives; 

• Important elements of good practice in 

securing/delivering on funding commitments; 

• Common problems with funding 

applications/implementation;  

• Key future trends and what organisations might do to 

prepare for/meet these. 
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Pobal 

• Started in 1992 managing one employment programme 

• Manages 24 programmes across multiple departments 

• Monitoring and reporting on the achievement of 5,000+ 

organisations 

• Distributed over €345m in 2015 

• Particular focus on Social Inclusion, Employment Supports 

and Early Years 
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Key recent trends 

• A growth in expectations on financial openness and 

accountability; 

• A growth in an expectation that a programme should 

clearly show outputs and outcomes; 

• Increasing recognition of importance of planning 

coherence and “joining up”; 

• Increase in use of more complex ICT-based reporting; 

• A growth in understanding of the importance of good 

local governance. 
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Impact of these trends 

• Very direct impact on services, with increased 

expectation of an ability to offer clear evidence on what 

is done, what is achieved and how funds are used; 

• Increasing responsibilities and duties of Boards (often 

volunteers); 

• Risk of funds moving to “what can be proven” rather 

than “what is needed”; 

• Hopefully more and better targeting of funds and work 

on those who need them most; 

• Some positive impacts invisible – major work  has been 

undertaken to protect budgets/income flows. 
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Securing and delivering projects 

• Understand what your application will be tested on; 

• Offer clarity on what is to be achieved and demonstrate 

its importance within defined scheme remit; 

• If possible, offer clear and verifiable metrics; 

• Give evidence of commitment to quality and to clients; 

• Ensure funding stream suits project – don’t “bend” project 

to suit funding; 

• Evidence  and use proper governance structures that 

really actively engage with work and accountability; 

• Be as open  as possible to learning and practice 

development. 
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Some common flaws in applications 

• Some Projects fail to demonstrate eligibility 

• Common factors among eligible projects that fail: 

– Inadequate explanation of the problem they will address 

and evidence of how they will achieve their aim; 

– Inadequate value demonstrated: unclear on outcomes; 

costs and justification;  

– Inadequate evidencing of their own expertise/ability in the 

specific project 

– Note the competitive element: only the best fits can be 

funded 
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Key future trends 

• I’ll start by saying I don’t know – this is a very 

contested space. 

• Indications are of: 

– Greater use of data driven scheme design; 

– Strengthening of governance requirements; 

– More use of co-ordination structures for 

planning/funding; 

– Ongoing move to bring more logic to where 

funding goes, what it is spent on and how you 

judge its value 
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